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A
t 

FirstC
aribbean, 

our 
seventh 

year 
of 

operation 
finds 

us 
and 

our 
partners 

continuing 
to 

reap 
the 

rew
ards 

of 
our 

strong 
governance 

fram
ew

ork 
w

hich 
has em

p
ow

ered us to m
ove forw

ard and 
address w

hatever challenges m
ay lie ahead. 

A
ccountability, efficiency and transparency 

have 
strengthened 

our 
p

osition 
as 

a 
resilient, 

regionally 
integrated 

financial 
entity w

ith C
aribbean connections and an  

international p
edigree. 
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N
otice is hereby given that the Fourteenth A

nnual G
eneral 

M
eeting of FirstC

aribbean International Bank (Baham
as) Lim

ited 
w

ill be held at 6:00 p
.m

. on Thursday, M
ay 28, 2009 at the 

British C
olonial H

ilton, G
overnor’s Room

 A
, N

um
ber O

ne Bay 
Street, N

assau, The Baham
as for the follow

ing p
urp

oses:

1. 
To receive and consider the m

inutes of the last A
nnual 

G
eneral M

eeting held on June 27, 2008.

2. 
To receive and consider the C

hairm
an’s review

.

3. 
To receive accounts for the year ended O

ctober 31, 2008 
and the rep

ort of the D
irectors and A

uditors thereon.

4. 
To elect the follow

ing D
irectors:

i. 
Sharon Brow

n
ii. 

Terence R. H
ilts

iii. 
Josep

h W
. P. Krukow

ski
iv. 

M
ichael M

ansoor
v. 

W
illie M

oss
vi. 

G
. D

iane Stew
art

5. 
To ap

p
oint A

uditors of the C
om

p
any and authorise the 

D
irectors to fix their rem

uneration.

6. 
Ratification of dividends for fiscal 2008.

7. 
To discuss any other business w

hich m
ay p

rop
erly com

e 
before the A

nnual G
eneral M

eeting.

C
orp

orate Secretary
FirstC

aribbean International Bank (Baham
as) Lim

ited
M

ay 5, 2009

H
olders of FirstC

aribbean International Bank (Baham
as) Lim

ited 
ordinary shares of record at the close of business on M

ay 5, 2009 
are entitled to vote at the m

eeting.

The C
om

p
any’s audited financial statem

ents for the year ended 
O

ctober 31, 2008 are included in the C
om

p
any’s 2008 annual 

rep
ort, 

w
hich 

is 
enclosed 

as 
a 

p
art 

of 
the 

p
roxy 

soliciting 
m

aterial.

Pro
xies

Shareholders of the C
om

p
any entitled to attend and vote at 

the M
eeting are entitled to ap

p
oint one or m

ore p
roxies to 

attend and, in a p
oll, vote instead of them

. A
 p

roxy need not 
be a shareholder of the C

om
p

any. A
ny instrum

ent ap
p

ointing a 
p

roxy m
ust be received at the offices of C

IBC
 Trust (Baham

as) 
Lim

ited, Registrar and Transfer A
gents, G

oodm
an’s Bay C

orp
orate 

C
entre, W

est Bay Street, N
assau, The Baham

as not less than 48 
hours before the M

eeting.  Shareholders w
ho return com

p
leted 

p
roxy form

s are not p
recluded, if subseq

uently they so w
ish, 

from
 attending the M

eeting instead of their p
roxies and voting 

in p
erson.  In the event of a p

oll, their p
roxy votes lodged w

ith 
the Registrar and Transfer A

gent w
ill be excluded.

A
n interim

 dividend of tw
enty cents ($0.20) p

er com
m

on share 
w

as p
aid on July 4, 2008. A

 final dividend of tw
enty cents 

($0.20) p
er com

m
on share for the fiscal 2008 w

as ap
p

roved by 
the D

irectors on D
ecem

ber 19, 2008 and p
aid to shareholders 

on January 9, 2009.  Total dividends p
aid for fiscal 2008 w

ere 
forty cents ($0.40).
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FirstC
arib

b
ean

In
tern

atio
n

al W
ealth

M
an

ag
em

en
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an
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arb
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o
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FirstC
arib

b
ean

 In
tern

atio
n

al
B

an
k Lim
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Pub
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o

m
p

an
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arib

b
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atio
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o
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arib

b
ean
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atio
n

al
W

ealth
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ag

em
en
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(N

.A
.) N
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arib

b
ean

In
tern

atio
n

al B
an

k
(Jam

aica) Lim
ited

Pub
lic 3.7%

FirstC
arib

b
ean

In
tern

atio
n

al B
an

k
(C

uraçao
) N

.V.

FirstC
arib

b
ean

In
tern

atio
n

al B
an

k 
(B

ah
am

as) N
o

m
in

ees 
C

o
m

p
an

y Lim
ited
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PO
 Box A

B-20402
H

op
e Tow

n
Tel: (242) 366-0296
Fax: (242) 367-2156

PO
 Box A

B-20402
H

arbour Bay
Tel: (242) 393- 4386
Fax: (242) 367-2156

PO
 Box A

B 20402
M

arsh H
arbour

Tel: 242) 367-2166
Fax: (242) 367-2156

PO
 Box A

B-20401
N

ew
 Plym

outh
G

reen Turtle C
ay

Tel: (242) 365-4144
Fax: (242) 367-2156

PO
 Box EL-25022

G
overnor’s H

arbour
Tel: (242) 332-2300
Fax: (242) 332-2318

PO
 Box F-42556

The First C
om

m
ercial C

entre
East M

all D
rive

Tel: (242) 352-6651
Fax: (242) 352-6655

PO
 Box F-42404

Pioneer’s W
ay

Tel: (242) 352-8391
Fax: (242) 367-9712

PO
 Box N

-8350
Bay Street
N

assau
Tel: (242) 322-4921
Fax: (242) 328-7979

PO
 Box N

-8350
East  Bay Street
N

assau
Tel: (242) 393-2334
Fax: (242) 393-2560

PO
 Box SS-6254

H
urricane H

ole Shop
p

ing Plaza
Paradise Island
N

assau
Tel: (242) 363-3588
Fax: (242) 363-2146

P O
 Box N

-8329
M

arathon M
all

N
assau

Tel: (242) 393-4386
Fax: (242) 394-0239

PO
 Box N

-8350
M

adeira Street
N

assau
Tel: (242) 322-1231
Fax: (242) 322-1121

PO
 Box N

-8329
RN

D
 Plaza

John F Kennedy D
rive

N
assau

Tel: (242) 323-2422
Fax: (242) 322-7851

PO
 Box N

-7125
O

ld Tow
ne M

all
N

assau
Tel: (242) 327-8361
Fax: (242) 327-8324

PO
 Box N

-7125
Shirley Street
N

assau
Tel: (242) 322-8455
Fax: (242) 326-6552

PO
 Box N

-8350
Thom

p
son Boulevard

N
assau

Tel: (242) 323-6062
Fax: (242) 328-1717

PO
 Box N

-7125
Shirely Street
N

assau
Tel: (242) 322-8455
Fax: (242) 328-1690

PO
 Box N

-8350
Shirley Street
N

assau
Tel: (242) 302-6000
Fax: (242) 302-6091

PO
 Box N

-8329
Indep

endence D
rive

N
assau

Tel: (242) 394-8472
Fax: (242) 394-3655

PO
 Box N

-8350
Indep

endence D
rive 

N
assau

Tel: (242) 502-6800
Fax: (242) 394-8238

PO
 Box N

-8350
Shirley Street
N

assau
Tel: (242) 322-8455
Fax: (242) 328-1690

Shirley &
 C

harlotte Streets
N

assau
PO

 Box N
-8350

N
assau

Tel: (242) 322-7466
Fax: (242) 323-4450

P O
 Box N

-3221
Shirley Street
N

assau
Tel: (242) 325-7384
Fax: (242) 323-1087

P O
 Box 61

C
ockburn Tow

n
G

rand Turk
Tel: (649) 946-2831
Fax; (649) 946-2695

P O
 Box 698

Leew
ard H

ighw
ay

Providenciales
Tel: (649) 946-5303
Fax: (649) 946-5325

Lee Street
C

ockburn H
arbour

Tel: (649) 946-3268      
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C
harim

an, 
FirstC

aribbean International Bank
M

anaging D
irector,

The Baham
as and 

Turks &
 C

aicos Islands

Retired Banker

A
ttorney-at-Law

C
hairm

an, D
octors H

osp
ital 

H
ealth System

 Lim
ited

A
ttorney-at-Law
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Seated, l-r are: 
 Senior M

anager, M
anaging  

D
irector’s O

ffice; 
M

anaging D
irector; and  

Retail Banking D
irector.  

Standing, l-r are: 
 M

anager, Regional Technical  
Sup

p
ort; 

, H
ead of H

um
an Resources;  

Treasurer; 
, C

orp
orate Banking  

D
irector; 

 A
ssociate D

irector, C
ap

ital M
arkets; 

, C
hief Financial O

fficer;
, Legal C

ounsel; 
 Senior M

anager, Receivables M
anagem

ent; and 
, A

cting O
p

erations N
etw

ork M
anager.



10

 

 – C
hairm

an

M
anaging D

irector 

A
cting O

p
erations N

etw
ork M

anager

C
hief Financial O

fficer

Retail Banking and Personal W
ealth D

irector

A
ssociate D

irector, C
ap

ital M
arkets

C
orp

orate Banking D
irector

H
ead of H

um
an Resources,

Baham
as and Turks &

 C
aicos Islands

M
anager, Regional Technical Sup

p
ort

Senior M
anager, Receivables M

anagem
ent

Treasurer

Senior M
anager, M

anaging D
irector’s O

ffice

Legal C
ounsel

FirstC
aribbean International Financial C

entre
2nd Floor, Shirley Street
N

assau, The Baham
as

D
avid W

illiam
son - C

hairm
an

Richard Venn
C

hristop
her Bovell

G
. D

iane Stew
art

Sir A
llan Fields

Sir Fred G
ollop

D
avid Ritch

Paula Rajkum
arsingh

M
ichael M

ansoor

Ernst &
 Young

H
arry B. Sands, Lobosky &

 C
om

p
any

M
cKinney, Bancroft &

 H
ughes

C
IBC

 Trust C
om

p
any (Baham

as) Lim
ited 
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The D
irectors rep

ort that the C
om

p
any’s net incom

e for the year 
ended O

ctober 31, 2008 am
ounted to $83,904. A

ll statutory 
req

uirem
ents for the year ended O

ctober 31, 2008 have been 
fulfilled.

A
n interim

 dividend of tw
enty cents ($0.20) p

er com
m

on share 
w

as p
aid on July 4, 2008.  A

 final dividend of tw
enty cents 

($0.20) p
er com

m
on share for the fiscal 2008 w

as ap
p

roved by 
the D

irectors on D
ecem

ber 19, 2008 and p
aid to shareholders 

on January 9, 2009.  Total dividends p
aid for fiscal 2008 w

ere 
forty cents ($0.40).

Substantial Interest as at O
ctober 31, 2008*

C
om

m
on Shares of B$0.10 p

ar value

1. FirstC
aribbean International Bank – 114,463,600 (95.21%

)

*Substantial interest m
eans a holding of 5%

 or m
ore of the 

com
p

any’s issued share cap
ital.

C
orp

orate Secretary
M

ay 5, 2009

D
uring the year Jan-A

rne Farstad left the C
om

p
any and effectively 

resigned as a D
irector effective O

ctober 16, 2008.  

In accordance w
ith the M

em
orandum

 and A
rticles of A

ssociation, 
the follow

ing D
irectors cease to hold office at the end of the 

A
nnual G

eneral M
eeting, and being eligible offer them

selves for 
re-election:-

i. 
Sharon E. Brow

n
ii. 

Terence R. H
ilts

iii. Josep
h W

. P. Krukow
ski

iv. M
ichael M

ansoor
v. 

W
illie M

oss
vi. G

. D
iane Stew

art

Teresa S. W
illiam

s
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I am
 p

leased
 to rep

ort that in 2008, your b
ank d

elivered 
accep

tab
le results and

 achieved
 a satisfactory rate of sharehold

er 
return.

N
et incom

e for the Baham
as O

p
erating

 C
om

p
any w

as $83.9 
m

illion.  W
hen com

p
ared

 to the net incom
e of $109.8 m

illion for 
2007, ad

justed
 for one-tim

e item
s in b

oth years and
 consid

ered 
ag

ainst the b
ackd

rop
 of local econom

ic and
 g

lob
al factors, it 

reflects a strong
 and

 resilient core financial p
erform

ance.

M
y last year’s rep

ort allud
ed

 to the likely im
p

act of the sub 
p

rim
e p

henom
enon, w

hich m
orp

hed
 into a g

lob
al financial 

crisis d
uring

 2008.  Both The Baham
as and

 the Turks and
 C

aicos 
Island

s have b
een im

p
acted

 b
y these w

orsening
 cond

itions w
ith 

d
eclines reflected

 in tourist arrivals, rem
ittances and

 p
ub

lic and 
p

rivate cap
ital exp

end
iture.

It is w
ithin this context that the 2008 results are consid

ered
 to 

b
e satisfactory.

C
learly, 

the 
d

evelop
m

ents 
in 

2008 
have 

b
een 

sing
ular 

and
 

historically 
extraord

inary, 
w

hich 
m

akes 
forecasting 

m
acroeconom

ic 
cond

itions 
that 

m
ay 

p
revail 

in 
2009 

very 
d

ifficult. H
ow

ever, w
e b

elieve that the Bank is b
enefiting

 from
 our 

strong
 and

 p
rud

ent risk m
anag

em
ent control and

 com
p

liance 
p

olicies, on w
hich I have rep

orted
 in p

revious years.

Slackening
 local and

 g
lob

al consum
er d

em
and

 and
 red

uctions 
in cap

ital and
 recurrent exp

end
iture are im

p
acting

 b
oth our 

ind
ivid

ual and
 corp

orate clientele.  N
evertheless, your Bank w

ill 
continue to use its b

est efforts to d
eliver first class ad

visory and 
b

anking
 services that sup

p
ort and

 foster long
-term

 successful 
client relationship

s.

W
e b

elieve that our ap
p

roach to client servicing
 and

 the Bank’s 
d

eep
-seated

 culture of p
erform

ance and
 risk m

anag
em

ent w
ill 

serve us in g
ood

 stead
 in 2009.

W
e shall continue to enhance our risk m

anag
em

ent p
rocesses 

in 2009. A
s w

e have d
one in the p

ast, w
e w

ill continue to b
e 

ever vig
ilant, p

rotecting
 the Bank ag

ainst rep
utational and 

reg
ulatory risks.

W
e believe that our ap

p
roach to client 

servicing and the Bank’s deep
-seated culture 

of p
erform

ance and risk m
anagem

ent w
ill 

serve us in good stead in 2009.

“

”
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C
hairm

an

O
ur p

eop
le continue to b

e our m
ost p

recious and
 valuab

le 
resource.  The challeng

es in 2008 and
 b

eyond
 are m

ore acute 
and

 it is clear that p
rofessionalism

, skill and
 com

p
etence w

ill b
e 

the d
efining

 d
eterm

inants of success in 2009.

I am
 certain that our p

eop
le are eq

ual to these new
 d

em
and

s 
and

 w
e can rep

ort that w
e have continued

 to invest sig
nificantly 

in d
elivering

 com
p

rehensive technical training
 and

 lead
ership

 
p

rog
ram

m
es. 

This 
investm

ent 
w

ill 
p

ay 
d

ivid
end

s 
in 

the 
em

erg
ing

 circum
stances.

I am
 hap

p
y to rep

ort that the Board
 of D

irectors m
et q

uarterly 
to 

m
onitor 

p
erform

ances 
and

 
p

rovid
e 

strateg
ic 

lead
ership

 
and

 g
uid

ance. The Board
’s focus, in all instances, w

as on 
estab

lishing
 accountab

ility for the creation of sharehold
ers’ 

value and
 ad

herence to strong
 g

overnance p
rincip

les.

M
r. C

harles Pink, C
hief Executive O

fficer of FirstC
arib

b
ean since 

its form
ation in 2002, resig

ned
 d

uring
 2008. M

r. Pink led
 the 

Bank throug
h the integ

ration p
hase from

 2002 to 2004 and 
m

ad
e sig

nificant contrib
utions to the d

evelop
m

ent of the Bank 
d

uring
 his tenure. M

r. Jan-A
rne Farstad

, the M
anag

ing
 D

irector 
for our reg

ional W
ealth M

anag
em

ent b
usiness, also left the 

Bank, and
 resig

ned
 from

 the Board
 in O

ctob
er. W

e thank them
 

for their valuab
le contrib

utions and
 w

ish them
 every success in 

their new
 end

eavours.

W
e also had

 the g
ood

 fortune to w
elcom

e M
r. A

. John D
. O

rr 
as our new

 C
hief Executive O

fficer on Sep
tem

b
er 1, 2008.  M

r. 
O

rr has a d
eep

 and
 rich b

ackg
round

 in investm
ent and

 retail 
b

anking
, and

 in ad
d

ition to several years of exp
erience in cap

ital 
m

arkets, corp
orate d

evelop
m

ent at C
IBC

, he has m
anag

ed
 tw

o 
sig

nificant N
orth A

m
erican retail b

anking
 org

anisations.  M
r. 

O
rr w

as ab
le to hit the g

round
 running

, having
 b

een a non-
executive d

irector since 2006.

I w
ish to p

lace on record
 m

y ap
p

reciation for the sterling 
contrib

ution of all of our d
irectors, m

anag
ers and

 staff d
uring 

the year.

I also thank all our valued
 stakehold

ers, our custom
ers, our 

reg
ulators and

 host g
overnm

ents and
 our sharehold

ers for 
their crucial sup

p
ort.

Your Board
 rem

ains focused
 on the strateg

ic oversig
ht of the 

G
roup

, the creation of sharehold
er value, a culture of rob

ust 
com

p
liance and

 control, and
 the p

rovision of the b
est level of 

custom
er service.

A
ll of us at the Bank are totally com

m
itted

 to achieving
 our 

2009 ob
jectives and

 red
ed

icate ourselves to b
eing

 first for 
custom

ers, em
p

loyees and
 sharehold

ers.
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O
ur Baham

as and Turks &
 C

aicos core financial p
erform

ance 
this year w

as strong w
ith som

e of our business units exceeding 
exp

ectations. In the econom
ic environm

ent w
hich p

revailed, 
the loan p

ortfolio achieved com
m

endable grow
th, and p

rudent 
m

anagem
ent of our Bank resulted in op

erating exp
enses being 

w
ell controlled com

p
ared to the p

rior year on a norm
alised basis. 

The Bank’s balance sheet rem
ains strongly cap

italised w
ith ratios 

w
ell in excess of statutory req

uirem
ents.

A
s a testam

ent to the strength of the Bank, FirstC
aribbean 

Baham
as w

on the “Best Bank Aw
ard” for the third consecutive 

year from
 the Financial Tim

es Banker. Being an international 
Bank, how

ever, w
e w

ere not im
m

une to the turm
oil in the 

global financial services m
arkets that im

p
acted our investm

ent 
p

ortfolio.

N
et incom

e for the FirstC
aribbean International Bank G

roup
 w

as 
$175.3 m

illion, w
ith The Baham

as contribution being $83.9 
m

illion. Prior year G
roup

 incom
e w

as higher, largely due to a 
one-tim

e gain of $52.4 m
illion from

 the VISA
 restructuring and 

the IA
S19 release of $18 m

illion. 

The outsourced investm
ent p

ortfolio w
as negatively im

p
acted by 

w
idening sp

reads that resulted from
 the global credit crisis, w

ith 
m

arket values in the trading book decreasing by $18 m
illion. 

The Bank w
as unable to claim

 hedge accounting for certain 
interest rate hedges in the first q

uarter of the year. The im
p

act 
w

as a one-tim
e loss of $12 m

illion on a G
roup

 basis. 

The G
roup

 also recorded losses of $3.5 m
illion on the disp

osal 
of VISA

 shares.

O
ur core franchise rem

ains strong w
ith grow

th in loan volum
es 

and p
rudent exp

ense m
anagem

ent resulting in an im
p

roved 
efficiency ratio. 

C
usto

m
er 

W
ith 

the 
recent 

system
s 

integrations 
com

p
leted 

and 
our 

H
elp

ful Partner p
rogram

m
e em

bedded, our staff now
 truly live 

our universal service standards. C
onseq

uently, 2008 saw
 an 

im
p

rovem
ent in FirstC

aribbean’s custom
er satisfaction ratings. 

In 2008, w
e relocated our Paradise Island Branch, exp

anded our 

This year, the Bank’s continued investm
ent 

in staff’s learning and develop
m

ent focused 
on 

leadership
 

develop
m

ent, 
core 

banking 
training and p

ersonal develop
m

ent. Em
p

loyee 
satisfaction this year w

as up
 in The Baham

as 
by 20 p

er cent over the p
rior year. 

“

”
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A
BM

 netw
ork in Providenciales, Turks &

 C
aicos Islands, and are 

readying our G
race Bay, Turks &

 C
aicos Branch for op

ening in 
2009. W

e also enhanced our W
eb p

resence w
ith a redesigned 

w
w

w
.firstcaribbeanbank.com

 and m
ade technical enhancem

ents 
to our Internet Banking p

latform
.

The 
Bank 

up
g

rad
ed

 
three 

key 
elem

ents 
of 

our 
control 

environm
ent in 2008. Firstly, w

ith the deteriorating econom
ic 

clim
ate, w

e identified p
roblem

 situations early and w
orked closely 

w
ith custom

ers for sp
eedy rem

ediation. Secondly, the Bank 
adop

ted im
p

roved M
arket Risk m

etrics to strengthen strategic 
investm

ent decision-m
aking and to cushion the im

p
act of the 

turm
oil in the global financial m

arkets. Thirdly, w
e strengthened 

our Treasury function to enhance liq
uidity m

anagem
ent across 

our op
erating currencies. The failure of som

e of the largest 
international banks in 2008 has stressed the im

p
ortance of 

liq
uidity m

anagem
ent and I am

 p
leased to rep

ort that our Bank 
rem

ains w
ell cap

italised w
ith ratios w

ell in excess of statutory 
req

uirem
ents.

To continuously im
p

rove custom
er service, w

e m
ust invest in 

our staff on an ongoing basis. This year, the Bank’s continued 
investm

ent 
in 

staff’s 
learning 

and 
develop

m
ent 

focused 
on 

leadership
 develop

m
ent, core banking training and p

ersonal 
develop

m
ent. Em

p
loyee satisfaction this year w

as up
 in The 

Baham
as by 20 p

er cent over the p
rior year. 

This year, w
e again invested one p

er cent of our p
re-tax p

rofits 
in the FirstC

aribbean C
om

m
unity Trust, the Bank’s foundation 

for charitable causes. This $2 m
illion investm

ent continues to 
sup

p
ort our cornerstone U

nsung H
eroes and A

dop
t-a-C

ause 
p

rogram
m

es. 
These 

p
rogram

m
es 

have 
gained 

increasing 
recognition and continue to have a significant im

p
act at the 

com
m

unity level.

In 2008, the G
roup

 com
p

leted the review
 of its strategy, w

hich 
resulted in several organisational changes. To enhance client 
value, w

e reorganised to form
 tw

o business lines: 1) C
orp

orate 
Investm

ent Banking to serve our governm
ent and corp

orate 
clients, and 2) Retail &

 W
ealth to serve our p

ersonal clients. This 

m
ove brings like p

arts of the business under focused leadership
. 

M
oving forw

ard, w
e w

ill continue to seek op
p

ortunities to 
diversify our incom

e stream
, strengthen the m

anagem
ent of 

our m
ulticurrency balance sheet and focus on p

roductivity and 
control to enhance service q

uality to clients. W
e w

ill take full 
advantage of having C

IBC
 as a m

ajority shareholder.

O
ur core business is strong as indicated by grow

th in key p
rofit 

drivers. This has been endorsed again by The Baham
as cap

turing 
the “Best Bank” aw

ard from
 The Banker. The 2009 outlook is 

for 
continued 

challenges 
and 

the 
econom

ic 
clim

ate 
could 

w
orsen. W

ith our conservative p
olicies and our com

m
itm

ent to 
delivering excep

tional client value, the Bank is w
ell p

ositioned 
for the future.

C
hief Executive O

fficer
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W
e ended 2008 w

ith another significant w
in – The Banker Aw

ard 
for The Baham

as issued by the w
orld-renow

ned Financial Tim
es 

– m
aking it three years in a row

 that the Bank has w
on this 

p
restigious aw

ard.  This w
in is a testam

ent to our resilience and 
fiscal p

rudence in a turbulent global econom
ic clim

ate that has 
directly im

p
acted The Baham

as and the Turks &
 C

aicos Islands.  
N

ow
 in our sixth year of op

erations, the Bank continues to em
bed 

its H
elp

ful Partner U
niversal Standards in our staff, resulting 

in im
p

roved custom
er service and m

ore satisfied custom
ers, 

integral ingredients for such p
restigious recognition.

O
ur 2008 financial p

erform
ance w

as adversely im
p

acted by 
financial accounting changes as w

ell as international m
arket 

turbulence and global and local econom
ic econom

ic slow
dow

n. 
These 

challenges 
w

ere 
fortunately 

tem
p

ered 
by 

continued 
strong core business p

erform
ance.  A

t the end of fiscal 2008, 
N

et Incom
e stood at $83.9 m

illion or 69.8 cents p
er share, w

ith 
the Bank’s Total A

ssets at $4.14 billion. Loans and A
dvances to 

custom
ers grew

 by $123 m
illion, as q

uality op
p

ortunities w
ere 

found in the m
idst of uncertainty and in keep

ing w
ith econom

ic 
and financial p

rudence increased p
rovisions w

ere taken. These 
results are com

m
endable given the challenges im

p
osed by a 

w
eakening global financial environm

ent, w
hich directly im

p
acted 

the econom
ies of The Baham

as and the Turks &
 C

aicos Islands.

I am
 truly grateful for the com

m
itm

ent and dedication of our 
staff in increasing value for our custom

ers and shareholders. 

O
ur 

com
m

itm
ent 

to 
becom

ing 
“First 

for 
our 

C
ustom

ers” 
continues to drive our p

roduct and service im
p

rovem
ents and 

op
tions, as w

ell as our internal structuring.  

O
ur 

Telep
hone 

and 
Internet 

Banking 
services 

have 
been 

exp
anded to include m

ore service features and p
aym

ent op
tions, 

p
roviding enhanced convenience for both our business and 

p
ersonal custom

ers.  A
dditionally, w

e have a new
ly established 

team
 of Transaction Banking p

rofessionals to facilitate transaction 
p

rocessing efficiencies for our custom
ers and assist them

 in 
navigating our p

roduct and service offerings.

2008 saw
 the relocation of our Paradise Island Branch to the 

Paradise Island Shop
p

ing Plaza, enabling us to continue to 

Factors 
in 

the 
global 

m
arket 

continue 
to 

im
p

act 
our 

econom
ies, 

how
ever, 

w
e 

believe that our strategies are solid, our staff 
com

m
itted and our custom

ers loyal, help
ing 

us to w
eather the m

any challenges.   

“

”
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p
rovide banking services to our p

ersonal and business custom
ers 

on the island.  

W
e exp

anded our A
BM

 netw
ork in the Turks &

 C
aicos Islands 

w
ith the addition of a new

 m
achine at the Kishco Sup

erm
arket 

in Providenciales.  D
esp

ite setbacks exp
erienced during 2008, 

including tw
o H

urricanes that devastated som
e islands of The 

Baham
as and Turks &

 C
aicos, w

e are on track to op
ening an 

additional branch in the up
scale G

race Bay area of Providenciales 
during Q

2 of 2009.  

O
ur com

m
unity p

artnership
s rem

ained strong in 2008 as w
e 

continued to p
rovide sup

p
ort to our youth and the less fortunate 

in our com
m

unity. W
e’ve rejoined Junior A

chievem
ent Baham

as 
as a sp

onsor of the Junior A
chievem

ent C
om

p
any – Illusions, 

and our A
dop

t-a-C
ause p

rogram
m

es continue to encourage 
and foster staff volunteerism

, team
w

ork and cam
araderie.  O

ur 
p

artnership
 w

ith the C
ollege of The Baham

as continues, as a 
m

ajor sp
onsor of the President Scholars Program

m
e p

roviding 
financial sup

p
ort to the students as w

ell as on the job w
ork 

exp
erience.

N
om

inations 
for 

our 
flag

ship
 

U
nsung

 
H

eroes 
Prog

ram
m

e 
d

oub
led

 in 2008, and
 unearthed three hum

anitarians in the 
Baham

as in the p
ersons of Evelyn M

ajor, Step
hen M

urray and 
Thom

as 
C

leare. 
 

From
 

a 
com

m
unity 

relation’s 
p

ersp
ective, 

w
e have adop

ted and continue to m
aintain the O

akes Field 
Roundabout w

hile w
e w

ork to com
p

lete our revam
p

ing of 
D

ignity Park, D
ignity G

ardens, m
aking it a relaxing oasis for the 

fam
ilies of that com

m
unity.

O
ur p

eop
le continue to shine and deliver excellent p

erform
ance, 

esp
ecially 

our 
three 

Regional 
H

elp
ful 

Partner 
Player 

of 
the 

Series 
Aw

ard 
W

inners 
– 

Sherm
a 

H
ercules, 

Turks 
&

 
C

aicos 
Islands; and Edw

in M
orley and C

arla H
am

ilton, The Baham
as. 

W
e also congratulate our record num

bers of H
elp

ful Partner 
Pro Perform

ers w
ho continue to adorn our “W

alls of Fam
e” 

throughout the Bank.  W
ith our H

elp
ful Partner fully em

bedded, 
our staff recorded a 20%

 higher satisfaction level than in 2007.

A
 greater em

p
hasis w

as p
laced on p

rom
oting w

ork-life balance 
am

ongst our staff as the Bank hosted sem
inars designed for 

p
ersonal financial p

lanning; blood drives, w
ell-attended fun/

run/w
alk and other activities that p

rom
ote healthy lifestyles. This 

trend w
ill continue into 2009 as w

e seek to encourage holistic 
health.

It is a p
leasure to w

elcom
e M

r. D
arron C

ash as C
hief Financial 

O
fficer and M

rs. D
olly Young as Legal C

ounsel, to our Senior 
M

anagem
ent Team

. Thanks and gratitude for their valued service 
is extended to John Vadiveloo, H

ead of O
p

erations and D
ennis 

G
ovan, D

irector W
ealth M

anagem
ent w

ho dep
arted the Bank 

this year.   

O
ur business continues to go through changes as w

e p
osition 

ourselves to create the C
aribbean’s num

ber one financial services 
institution, first for our custom

ers, em
p

loyees, the com
m

unity 
and our shareholders. These strategic changes are designed to 
enhance our offering to our custom

ers, p
roviding them

 w
ith 

p
roducts and services designed to m

eet their uniq
ue banking 

needs. Factors in the global m
arket continue to im

p
act our 

econom
ies, how

ever, w
e believe that our strategies are solid, our 

staff com
m

itted and our custom
ers loyal, help

ing us to w
eather 

the m
any challenges.   

 
I once again extend gratitude and thanks to our valued staff 
and custom

ers for their continuing sup
p

ort and loyalty. O
ur 

com
m

endable financial results and w
inning of “Bank of the 

Year” Aw
ard for the third consecutive year are true testam

ents 
to your outstanding efforts. W

e are also ap
p

reciative of our m
any 

shareholders w
ho continue to exp

ress their confidence in the 
Bank, and thank our Board of D

irectors w
hose guidance and 

stew
ardship

 help
ed us through 2008.  M

r. Jan-A
rne Farstad left 

the Bank and the Board this p
ast year and a sp

ecial thanks to him
 

for his services.  

To all of our very valued stakeholders – Staff, Board, C
ustom

ers 
and Shareholder  –  w

e w
ill req

uire and are m
ost grateful for 

your continued sup
p

ort in 2009.  

M
anaging D

irector – Baham
as and Turks &

 C
aicos
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For 
the 

year 
ended 

O
ctober 

31, 
2008, 

FirstC
aribbean 

International Bank (Baham
as) Lim

ited com
p

leted a successful, 
though challenging year m

arked by financial accounting and 
m

arket disrup
tions in the first q

uarter, and cap
p

ed off w
ith 

three-q
uarters of strong financial p

erform
ance that drew

 heavily 
on the Bank’s dom

inant com
p

etitive p
osition and the strengh of 

its core banking services. 

In fiscal 2008, the turm
oil in global financial m

arkets and the 
dram

atic slow
dow

n of econom
ic activity in the U

S econom
y 

had a significant and direct im
p

act on the Baham
ian  econom

y. 
C

orp
orate business activity slow

ed  from
 the p

revious year’s 
robust p

ace, due to global recessionary p
ressures. Financial 

institututions 
w

ith 
assets 

denom
inated 

in 
U

S 
dollars 

w
ere 

p
articularly im

p
acted, as m

any investors becam
e increasingly 

p
essim

istic about eq
uity investm

ents and joined the flight to 
safety in low

-interest U
S G

overnm
ent securities.  

N
et incom

e for the year ended O
ctober 31, 2008 w

as  $83.9 
m

illion, or 69.8 cents p
er share, com

p
ared to $109.9 m

illion, 
or 91.4 cents p

er share, for the p
revious fiscal year. This result 

reflects continued grow
th in net interest incom

e, com
bined 

w
ith a decrease in non-interest incom

e – driven m
ainly by the 

turbulence in the U
S securities m

arkets – and by increases in the 
p

rovision for p
ossible loan loss im

p
airm

ent. 

A
s discussed in N

ote 2.12 (2), the Bank w
as unable to claim

 
hedge accounting for selected interest rate hedges during fiscal 
2007 and through the first q

uarter of fiscal 2008. H
ow

ever, from
 

February 1, 2008, the Bank effectively used hedge accounting as 
p

art of its overall risk m
anagem

ent strategy.

The Bank’s total assets decreased from
 $4.7 billion to $4.1 

billion. 
This 

decrease 
of 

$530 
m

illion, 
or 

11.4%
, 

w
as 

due 
p

rim
arily to reductions in the outsourced investm

ent p
ortfolios.  

This m
ovem

ent w
as p

artially offset by a $123 m
illion increase in 

loans.   

 

N
et Incom

e 
83,904 

109,860
Earnings p

er share  (cents) 
69.8 

91.4

Total assets 
4,137.990 

4,668,455
Total eq

uity 
645,812 

643,332

Return on assets* 
1.9%

 
2.4%

Return on tangible eq
uity* 

18.2%
 

25.2%
Ratio of op

erating exp
enses to revenues 

37.5%
 

31.8%

D
ividends p

er share (cents) 
45 

47
D

ividend p
ay-out ratio 

64%
 

51%
D

ividends tim
es covered 

1.55 
1.94

*Based on four q
uarters rolling averages
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N
et interest incom

e (N
II) rep

resents interest earned on loans, 
securities and dep

osits w
ith other banks, less interest p

aid on 
dep

osits from
 custom

ers, banks and other borrow
ings. N

II for 
the year increased $8.4 m

illion, or 6%
, from

 $147.2 m
illion 

last year to  $155.6 m
illion in 2008.    Total interest incom

e 
w

as  $263.6 m
illion, a decrease of $25.0 m

illion, or 9%
, w

hile 
interest exp

enses fell by $33.4, or 23.6%
, from

 last year resulting 
from

 dow
nw

ard m
ovem

ents in international interest rates.  Total 
interest incom

e includes incom
e from

 financial assets at fair value 
through p

rofit or loss and investm
ent securities. The decrease in 

interest from
 financial assets, investm

ent securities, and loans 
and advances, account for three-q

uarters of the year-over-year 
decrease. 

Total interest exp
ense decreased by $33.4 m

illion, or 24%
. 

Excluding m
ovem

ents in bank dep
osits, the change reflects 

the $364 m
illion year-over-year decrease in individual, business 

and governm
ent dep

osits. That decrease w
as offset by a $152 

m
illion increase in bank dep

osits. The decrease in interest costs 
also reflects the liq

uidation of p
rincip

al and interest obligations 
under rep

urchase agreem
ents totalling $278.0 m

illion. C
urrent 

year interest costs for other borrow
ed funds w

ere $3.6 m
illion, 

com
p

ared to $19.3 m
illion in the p

revious year.  

Interest to banks and custom
ers decreased $19.3 m

illion, or 
15.6%

, from
 the p

rior year, reflecting a decrease of $216 m
illion  

in custom
er dep

osits, from
 $3.7 billion in fiscal 2007 to $3.4 

billion in the current year.  A
dditionally, the effective rate on 

dep
osits decreased from

 3.4%
 in fiscal 2007 to 2.8%

 in fiscal 
2008.

W
hile total dep

osits decreased on a net basis, Baham
ian dollar 

dep
osits 

increased 
by 

$387.9 
m

illion. 
 

U
S 

D
ollar 

dep
osits 

decreased 
by 

$658.3 
m

illion 
year-over-year, 

reflective 
of 

recessionary conditions in international m
arkets. 

N
et interest m

argin 
3.8%

 
4.0%

 
3.2%

 
3.5%

The net interest m
argin increased to 3.5%

 from
 3.2%

 last year. 
This change reflects the com

bined im
p

act of an increase in net 
interest incom

e and low
er average total assets. A

s discussed 
p

reviously, the increased N
II w

as driven by low
er interest costs, 

w
hile the decrease in average total assets resulted p

rim
arily from

 
the reduction in securities. 

O
ther op

erating incom
e consists of all revenues not classified as 

interest incom
e. Total revenues in this category decreased $16.1 

m
illion, or 50.2%

, from
 the p

revious year. N
et trading incom

e 
from

 foreign exchange transactions increased $12.9 m
illion, or 

99%
. Translation losses increased to $12.9 m

illion from
 a gain 

of $0.1 m
illion in the p

revious year. A
s w

ith other international 
banks, 

losses 
from

 
interest 

rate 
instrum

ents 
also 

increased 
m

arkedly, from
 $5.6 m

illion in the p
revious year to $20.1 m

illion 
in fiscal 2008. A

s noted p
reviously, these changes reflect the 

w
eakened p

erform
ance of the Bank’s trading investm

ent p
ortfolio 

and hedging relationship
s w

hich w
ere severely im

p
acted by the 

effect of the U
S econom

ic dow
nturn on m

arket values, interest 
rates and credit sp

reads. 

The accom
p

anying table reflects m
ovem

ent in the U
S Fed Funds 

rate from
 2005 through O

ctober 31, 2008. Efforts by the U
S 

Federal Reserve to stim
ulate that nation’s econom

y led to an 
unp

recedented p
eriod of rate cuts.  In general, the im

p
act on 

eq
uities w

as not favourable.
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G
ains from

 investm
ent securities w

ere $2.1 m
illion, dow

n from
 

$4.5 m
illion last year. Fees and com

m
ission incom

e increased 
$1.7 m

illion to $18.2 m
illion, a 10.5%

 increase year-over-year. 

The increase in fee incom
e substantially reflects an increase 

in p
roactive m

easures to cap
ture a greater p

ortion of existing 
fees that w

ere not being charged on current/recurring business 
activities. D

ep
osit services, w

hich account for 52%
 of the total 

fees, increased $0.688 m
illion, or 7.9%

. C
redit service fees 

increased 
$1.0 

m
illion, 

or 
67.9%

. 
C

ard 
service 

fees, 
w

hich 
account for 30%

 of total fees and com
m

ission, decreased 6%
 

from
 the p

revious year, reflecting, in p
art, the slow

 dow
n in 

consum
er activities. 

O
p

erating exp
enses increased $7.2 m

illion, or 12.7%
 over the 

p
revious year, w

ith staff costs being the p
rim

ary driver. Staff 
costs increased $9.2 m

illion, or 33.3%
, over the p

rior year due 
m

ainly to accounting for retirem
ent benefits (discussed in N

ote 
11 to the financials statem

ents). In the p
revious year, the Bank 

recorded an isolated one-off curtailm
ent gain totalling $8.2 

m
illion. Excluding the one-off fiscal 2007 gain, staff costs for 

the year w
ould have been $36.0 m

illion, and the year-over-year 
change w

ould have been an increase of $1.0 m
illion, or 2.9%

. 
Sim

ilarly, the total op
erating exp

enses w
ould have decreased by 

$0.964 m
illion from

 the p
rior year, or 1.5%

. 

Rem
uneration 

exp
enses 

rem
ained 

w
ell 

contained. 
The 

net 
increase w

as 1.1%
, and p

rim
arily reflects contracted increases.  

Pension 
costs, 

excluding 
other 

p
ost-retirem

ent 
benefits, 

increased ap
p

roxim
ately $1.0 m

illion over the p
rior year. O

ther 
staff costs w

ere flat. 

O
ccup

ancy and m
aintenance exp

enses decreased $2.5 m
illion, 

or 31.4%
, year-over-year. The change reflects a reduction in IT 

contract m
aintenance costs. O

ther op
erating exp

enses increased 
$1.3 m

illion, or 9.0%
, p

rim
arily due to an increase in p

rofessional 
fees. 

 
Efficiency ratio 

37.7%
 

38.3%
 

31.8%
 

37.5%

The efficiency ratio – op
erating exp

enses as a p
ercentage of total 

revenues – increased to 37.5%
 in fiscal 2008 from

 31.8%
 in 

fiscal 2007. Excluding the effect of the curtailm
ent gain in fiscal 

2007, the efficiency ratio w
ould be 36.4%

 and the year-over-
year change for fiscal 2008 w

ould be a m
odest 3.0%

 increase.
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A
ssets

C
ash and due from

 banks 
259,951 

299,993
Securities 

1,081,872 
1,685,468

Loans 
2,539,072 

2,415,975

O
ther assets 

257,095 
267,019

 
4,137,990 

4,668,455

D
ep

osits 
3,445,010 

3,661,406
O

ther liabilities 
47,168 

363,717
Eq

uity 
645,812 

643,332

 
4,137,990 

4,668,455

Total assets w
ere $4.138 billion, a decrease of $531 m

illion, 
or 11.4%

 over last year. The reduction is reflected p
rim

arily 
in 

securities, 
w

ith 
loans 

and 
advances 

increasing. 
The 

new
 

investm
ent strategy of reducing exp

osure from
 the outsourced 

investm
ent p

ortfolios took shap
e in fiscal 2008. M

eanw
hile, the 

loan p
ortfolio grew

, desp
ite the loom

ing econom
ic slow

dow
n. 

Total liabilities decreased $533 m
illion from

 p
rior year, reflecting 

shifts in custom
er dep

osits and liq
uidation of debt. 

C
ash balances w

ere $260.0 m
illion at year-end, com

p
ared to 

$300.0 m
illion last year. Placem

ents w
ith other bank decreased 

$19.8 m
illion, and account for the $3.1 m

illion decrease in 
interest incom

e on cash and short-term
 funds. In view

 of its 
strong 

reserve 
p

osition, 
the 

Bank 
reduced 

its 
non-interest 

bearing balances w
ith the C

entral Bank to $69.5 m
illion from

 
$82.3 m

illion, a 15.6%
 decrease. 

Total 
securities 

of 
$1.082 

billion 
is 

rep
resented 

by 
trading 

securities – form
ally described as financial assets at fair value 

through p
rofit or loss and totalling $304.9 m

illion at year-end 
– and investm

ent securities of $776.9 m
illion. Total securities 

decreased $603.6 m
illion, or 35.8%

, from
 the p

revious year, 
due m

ainly to a $487.4 m
illion, or 61.5%

, decrease in trading 
securities. 

D
uring fiscal 2008, financial assets at fair value through p

rofit or 
loss com

p
rised corp

orate and governm
ent bonds, asset-backed 

securities and an investm
ent fund. D

uring the year, the Bank 
disp

osed of its holdings in an international investm
ent fund 

valued at $395 m
illion at year-end 2007. This investm

ent fund 
w

as one of tw
o outsourced p

ortfolios held. Excluding accrued 
interest, the m

arket value of the trading p
ortfolio (the second 

outsourced investm
ent) decreased $91.9 m

illion, or 23.2%
 in 

fiscal 2008.  The Bank evaluates its holding in the rem
aining 
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outsourced p
ortfolio on a routine basis, in accordance w

ith its 
established risk m

anagem
ent guidelines. 

Investm
ent securities decreased $116 m

illion, or 13.0%
, from

 
the p

rior year, due p
rim

arily to net disp
osals of $89.0 m

illion. 
Losses on the p

ortfolio due to changes in fair values totalled 
$34.1 m

illion, com
p

ared to $6.8 m
illion in the p

revious year. O
f 

this am
ount, $27.3 m

illion w
as recorded in eq

uity. 

N
et loans and advances to custom

ers increased $123.1 m
illion, or 

5.1%
, over the p

revious year. Productive loans increased $108.1 
m

illion, or 4.7%
. G

ross loans and advances – before p
rovision, 

accrued interest and deferred fees, – increased $145.9 m
illion, 

or 6%
, over the p

rior year. Business and governm
ent loans grew

 
by $164 m

illion, or 16.8%
, underscoring the Bank’s significant 

p
resence 

in 
the 

com
m

ercial 
lending 

sector. 
Business 

and 
governm

ent loans account for 43.5%
 of the gross p

ortfolio. 

M
ortgages and p

ersonal loans account for 44.3%
 and 12.2%

 of 
the p

ortfolio, resp
ectively. Total loans include securities p

urchased 
under agreem

ents to resell totalling $6.4 m
illion (2007 - $46.2 

m
illion).

Total p
rovisions 

to total loans 
2.1%

 
2.0%

 
1.8%

 
2.6%

Sp
ecific p

rovisions to 
non-p

erform
ing loans 

34.6%
 

32.0%
 

24.3%
 

29.0%

Im
p

aired loans increased $37.9 m
illion from

 $163.0 m
illion to 

$200.9 m
illion, a 23.2%

 jum
p

. The change w
as p

rim
arily due 

to increased classification of business loans and w
as driven 

p
rim

arily by p
revailing econom

ic factors. Sim
ilarly, p

rovision 
for im

p
airm

ent increased $23.1 m
illion. Provisions for business 

and governm
ent loans increased $15.2 m

illion, and accounts for 
tw

o-thirds of the increase in p
rovisions.  

C
ustom

er dep
osits – net of accrued interest – decreased $212 

m
illion, or 5.8%

 from
 the p

revious year, p
rim

arily driven by 
international dep

osit m
ovem

ents. W
hile bank dep

osits increased 
$152 m

illion, or 23.6%
, individual and business and governm

ent 
dep

osits decreased 9.5%
 and 14.1%

, resp
ectively. 
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O
ther borrow

ed funds totalling $278.2 m
illion in fiscal 2007 

w
ere liq

uidated fully during the year. A
s discussed in N

ote 16, 
the Bank entered into new

 rep
urchase agreem

ents in the first 
q

uarter of fiscal 2009. 

A
s discussed in N

ote 15 to the financial statem
ents, the Bank 

exercised the call op
tion on the $20.0 m

illion in redeem
able 

floating rate notes issued in fiscal 2007. 

O
ther liabilities decreased $20.0 m

illion, due p
rim

arily to a 
reduction in accounts p

ayable and accruals, w
hich decreased 

$15.9 m
illion. 

The Bank continues to m
aintain a strong cap

ital base and cap
ital 

ratios w
ell above the regulatory req

uirem
ents.  A

t O
ctober 31, 

2008, the Tier I cap
ital ratio and the total cap

ital ratio of the 
Bank, w

ere 16.71%
 (2007 – 14.24%

) and 16.31%
 (2007 – 

14.85%
), resp

ectively, both exhibiting im
p

rovem
ents over the 

p
revious year-end p

ositions.

Total reserves increased $22.5 m
illion, or 54.8%

, p
rim

arily due 
to a $27.3 m

illion increase in the revaluation reserve for available 
for sale securities. A

s discussed in N
otes 8 and 18 to the financial 

statem
ents, 

the 
cum

ulative 
am

ount 
recognised 

in 
reserves 

reflects the net loss on available for sale (A
FS) securities due to 

changes in fair values.   Losses incurred for the current year w
ere 

$27.3 m
illion, com

p
ared to $6.8 m

illion in the p
revious year. 

The return on tangible eq
uity for this fiscal year w

as 18.2%
, dow

n 
from

 25.2%
 in the p

revious year.  The change w
as directly tied 

to the reduction in non-interest incom
e, w

hich – as discussed 
– w

as adversely im
p

acted by the volatility in the U
S securities 

m
arkets. 



24



25

M
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aribbean Insurance A
gency 

(Baham
as) Lim

ited
 Senior M

anager, Turks and C
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irector, C
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arkets



26

The 
financial 

contagion, 
w

ith 
roots 

in 
the 

U
S 

sub-p
rim

e 
m

arket, has severely im
p

acted the global financial m
arkets. The 

subseq
uent slow

dow
n in econom

ic and investm
ent activities 

has taken hold m
ore rap

idly than w
e im

agined. In sp
ite of this, 

C
orp

orate Investm
ent Banking p

ut in a credible p
erform

ance; 
one that is testim

ony to the sound business p
rincip

les and 
risk p

olicies that are the hallm
arks of our G

roup
, as w

ell as the 
p

rofessionalism
 and innovation of our p

eop
le. 

In addition to driving our core C
orp

orate Banking business, 
w

e began to leverage m
ore effectively the Investm

ent Banking 
side of our op

erations. D
uring 2008, FirstC

aribbean gained the 
distinction of being the first C

aribbean-based bank to successfully 
p

lace a 144A
/Reg S transaction directly into the U

S m
arket, co-

leading w
ith another financial institution on a U

S$100 m
illion 

30-year financing for the G
overnm

ent of The Baham
as. O

ur 
rep

utation 
w

as 
further 

enhanced 
w

ith 
the 

conclusion 
of 

a 
landm

ark financing agreem
ent w

ith the Turks &
 C

aicos Islands 
H

osp
itals Public Private Partnership

 p
roject.

In 2008, C
orp

orate Investm
ent Banking saw

 the loan book grow
 

in The Baham
as and Turks &

 C
aicos Islands, desp

ite significant 
econom

ic challenges. This has sp
urred us to continue to p

artner 
w

ith our custom
ers in these islands to help

 them
 advance and 

realise on business op
p

ortunities. 

N
et 

Interest 
Incom

e 
for 

the 
year 

reflected 
the 

im
p

act 
of 

tightening sp
reads. H

ow
ever, our efforts to grow

 non-interest 
incom

e have begun to bear som
e fruit w

ith a m
arked grow

th in 
fee-based incom

e. C
orp

orate Investm
ent Banking w

ill continue 
to exercise tight cost control to m

aintain its contribution to the 
Bank’s exp

ense m
anagem

ent strategy. 

C
usto

m
er

To better align our organisation’s structure w
ith our strategy, 

w
e 

took 
significant 

step
s 

to 
rep

osition 
FirstC

aribbean 
as 

a 
truly custom

er-focused organisation. Through the creation of 
a single C

orp
orate Investm

ent Banking U
nit, w

e have reduced 
the com

p
lexity of our business, giving our custom

ers m
ulti-

level access to our services. Through com
bining all the lines of 

businesses that serve our corp
orate, institutional and sovereign 

clients, w
e have also enhanced our ability to nim

bly resp
ond to 

changes.

C
orp

orate 
Investm

ent 
Banking 

w
ill 

continue to exercise tight cost control to 
m

aintain its contribution to the Bank’s 
exp

ense m
anagem

ent strategy. 

“

”
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D
esp

ite 
strong 

p
erform

ance 
in 

som
e 

areas 
of 

custom
er 

satisfaction, w
e w

ill continue to w
ork on im

p
roving our service 

q
uality and grow

ing the p
ortfolio of p

roducts w
e offer to our 

custom
ers through investm

ents in technology and continuous 
training. 

W
e 

w
ill 

also 
further 

enhance 
our 

FirstC
aribbean 

exp
erience by p

roviding custom
ised offerings tailored to our 

clients’ needs through m
ultip

le delivery channels and increased 
focus on segm

ented solution delivery.

O
ur staff m

em
bers in The Baham

as and Turks &
 C

aicos Islands 
continue to be engaged, com

m
itted and p

assionate about the 
business, and through them

 w
e p

roduced solid results in 2008.  

In 
ad

d
ition 

to 
g

reater 
custom

er 
focus, 

the 
new

ly 
created

 
C

orp
orate 

Investm
ent 

Banking 
U

nit 
has 

also 
generated 

op
p

ortunities for staff career develop
m

ent. A
s w

e continuously 
journey tow

ard being the em
p

loyer of choice, those at the 
helm

 of C
orp

orate Investm
ent Banking rem

ain com
m

itted to 
investing in staff training, enabling them

 to better align their 
career objectives w

ith FirstC
aribbean goals and objectives. 

Furtherm
ore, by facilitating greater collaboration and sharing 

of know
ledge, w

e w
ill see p

roductivity and innovation agility 
im

p
rove.

2009 w
ill be challenging year for all. The global recession is 

deep
ening; and the econom

y is feeling the significant im
p

act 
of the w

orld econom
ic dow

nturn, esp
ecially the tourism

 sector. 
H

ow
ever, som

e of the econom
ic burden on The Baham

as and 
Turks &

 C
aicos Islands could be eased due to the reduced oil 

and gas p
rices and the G

overnm
ent’s articulated com

m
itm

ent 
to stim

ulus sp
ending.

A
s 

w
e 

look 
ahead, 

C
orp

orate 
Investm

ent 
Banking 

rem
ains 

com
m

itted to our custom
ers and em

p
loyees.  O

ur goal is to 
build on our 2008 p

erform
ance by increasing the dep

th of our 
custom

er relationship
s and the strength of our brand. W

e w
ill 

leverage our financial strength – defined by the A
- Stable credit 

rating from
 S&

P – the com
p

etence of our staff, our regional 
p

latform
 and footp

rint, and our international strength, including 
our p

arent C
IBC

, to p
rovide tailored, com

p
etitive value-adding 

solutions to our custom
ers. 
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2008 
has 

been 
a 

very 
exciting 

and 
challenging 

year 
for 

Retail. D
uring this p

eriod, w
e m

ade a strategic change in our 
organisation’s structure and brought our Retail Banking and 
Personal 

W
ealth 

M
anagem

ent 
businesses 

in 
The 

Baham
as 

under one um
brella.  This com

bined Retail and Personal W
ealth 

business now
 sets the foundation for significant im

p
rovem

ents 
for our custom

ers, including a focused, holistic and seam
less 

custom
er service exp

erience, p
roviding m

ore op
p

ortunities for 
increased share of w

allet.    

W
e also restructured the Retail netw

ork at the H
ead O

ffice 
level and introduced an A

ssociate D
irector of Sales, a Business 

D
evelop

m
ent M

anager, and a Business Sup
p

ort M
anager to 

the business, three new
 p

ositions that gave us an im
p

roved 
custom

er-centric focus and allow
ed greater synergies w

ithin the 
netw

ork.  W
e also reorganised Retail’s leadership

 by creating 
Senior Branch M

anager and Senior Sales M
anager roles, both 

w
ith joint resp

onsibility for clusters of branches and for driving 
each cluster’s sales and service initiatives.  

Financially, 
in 

an 
environm

ent 
of 

p
revailing 

econom
ic 

conditions and red
uced

 cred
it d

em
and

, our b
usiness achieved

 
com

m
end

ab
le results. Exp

enses w
ere ag

ain w
ell m

anag
ed

.

D
uring 

2008, 
w

e 
successfully 

launched 
a 

new
 

custom
er 

O
n-Boarding 

p
rogram

m
e 

designed 
to 

enable 
the 

sm
ooth 

transitioning of new
 clients to the Bank.  This p

rogram
m

e 
yielded 

extrem
ely 

p
ositive 

com
m

ents 
from

 
em

p
loyees 

and 
custom

ers alike. In fact, w
e saw

 an im
p

rovem
ent in our overall 

custom
er survey results.  N

otably, our custom
ers are saying 

that they have seen significant im
p

rovem
ents in the service 

they receive in-branch, w
hich could account for the increased 

C
ustom

er Loyalty w
e are exp

eriencing. Further im
p

rovem
ents in 

our service delivery tow
ard w

here w
e continuously exceed our 

custom
ers’ exp

ectations w
ill continue to be of p

rim
ary focus.

In M
arch 2008, w

e relocated our Paradise Island Branch to the 
Paradise Village Shop

p
ing C

enter. The new
 facilities offer a m

ore 
contem

p
orary banking sp

ace and enhanced custom
er service 

facilities, m
uch to the benefit and liking of our custom

ers on that 
island.  W

e have also increased our footp
rint w

ith the addition of 
a new

 G
race Bay branch in Providenciales, Turks &

 C
aicos, and 

are on schedule to op
en in early 2009.   W

e have also exp
anded 

our ATM
 netw

ork in Providenciales w
ith a new

 offsite location in 
the Kishco Building. 

Financially, 
in 

an 
environm

ent 
of 

p
revailing 

econom
ic 

conditions 
and 

reduced 
credit 

dem
and, 

our 
business 

achieved
 

com
m

end
ab

le 
results. 

Exp
enses w

ere again w
ell m

anaged.

“

”
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U
nfortunately, the 2008 hurricane season resulted in extensive 

dam
age to the islands of G

rand Turk and South C
aicos, including 

varying degrees of dam
age to both of our p

rem
ises. W

e sincerely 
thank our custom

ers and em
p

loyees for their p
atience and 

sup
p

ort w
hile w

e p
rep

ared the p
rem

ises to resum
e op

erations.  
O

ur H
urricane Relief and Restore Loan Program

m
e introduced 

shortly after the hurricanes w
as a direct result of the need to assist 

our custom
ers in those islands w

ith rebuilding in the afterm
ath. 

FirstC
aribbean 

continues 
to 

em
p

hasise 
the 

im
p

ortance 
of 

develop
ing our p

eop
le through the FC

IB U
niversity leadership

 
and technical training p

rogram
m

es.  A
gain this year, a num

ber 
of our staff p

articip
ated in the p

rogram
m

es and m
any cross-

trained throughout the branch netw
ork, help

ing us to continue 
to build on the strengths of our existing team

s.

W
e also extend congratulations to six m

em
bers of our W

ealth 
M

anagem
ent Team

 – Ingrid C
arey, D

ap
hne W

oods, Sharon 
D

eveaux, Tonya Farah, Yvette Ferguson and Ianthe M
oxey – w

ho 
com

p
leted the C

anadian Securities Institute’s Personal Financial 
Planner (PFP) Program

m
e.

Recognising the im
p

ortance of keep
ing p

ace w
ith the financial 

environm
ent 

and 
aligning 

the 
skills 

of 
our 

sales 
team

, 
in 

Sep
tem

ber, w
e launched a C

redit Risk A
ccreditation Program

m
e, 

in conjunction w
ith the C

anadian Institute of Bankers A
ssociation.  

To date, 68 of our team
 m

em
bers are on their w

ay tow
ard 

com
p

leting the p
rogram

m
e. 

A
s our team

 m
em

bers rem
ain at the forefront of custom

er service 
excellence, again this year, a Retail team

 m
em

ber – M
r. Edw

in 
M

orley – is one of the w
inners in the Regional H

elp
ful Partner 

Player of the Series Aw
ard.   

This 
year, 

our 
em

p
loyee 

survey 
results 

reflected 
a 

m
arked 

im
p

rovem
ent in overall em

p
loyee satisfaction over fiscal 2007. 

This augurs w
ell for w

hat w
e are doing as a bank and encourages 

us to continue to p
artner w

ith our em
p

loyees to ensure that their 
satisfaction levels rem

ain high, as w
e increasingly im

p
lem

ent 
team

-building activities in the up
com

ing year.  

2009 
w

ill 
undoubtedly 

p
resent 

us 
w

ith 
greater 

challenges.  
H

ow
ever, w

e w
ill continue to focus on p

roviding excellent service 
to our loyal custom

ers, w
hile keenly focusing on m

aintaining and 
grow

ing our revenue stream
s and m

anaging exp
enses.  To m

y 
stellar team

 of p
rofessionals, I exp

ress m
y sincere ap

p
reciation 

for your efforts and rem
ain confident that w

e w
ill continue to 

deliver a sup
erior level of service to our valued custom

ers.
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Living our p
rom

ise of being Em
p

loyer of 
C

hoice, w
e take great care in ensuring that 

our 
em

p
loyees 

feel 
valued, 

trusted 
and 

em
p

ow
ered w

ithin a sensible governance 
fram

ew
ork, to m

ake the right decisions. 

“

”

D
uring fiscal 2008, FirstC

aribbean Baham
as and Turks &

 C
aicos 

p
roudly saw

 the second largest increase in em
p

loyee satisfaction 
across the FirstC

aribbean footp
rint. C

om
ing in a year w

hen 
w

e 
w

ere 
severely 

tested 
by 

a 
challenging 

global 
econom

ic 
environm

ent that req
uired innovation and an alm

ost single-
m

inded focus on econom
ic results and custom

er loyalty, our 
Em

p
loyee Voice results for O

ctober 2008 show
ed significant 

im
p

rovem
ents over 2007 results, in tw

o critical areas: 

a) 
Satisfaction Index – This index im

p
roved by 20 p

er cent, 
indicating a m

arked p
ositive change in our em

p
loyees’ 

p
ride, loyalty, endorsem

ent, and em
otional engagem

ent 
w

ith the com
p

any.
b) 

Engagem
ent Index – This index im

p
roved by 13 p

er cent, 
w

hich suggests that our em
p

loyees’ are m
ore satisfied w

ith 
the organisation, and are develop

ing a stronger sense of 
belongingness, m

otivation, job satisfaction, fair treatm
ent 

and p
ersonal grow

th.
 W

e p
laced q

uite a bit of em
p

hasis on staff engagem
ent activities 

in 2008. M
ost notably, staff in The Baham

as and the Turks and 
C

aicos Islands got the op
p

ortunity to sp
eak their m

inds about 
the organisation at a series of Roundtable D

iscussions. This gave 
us an op

p
ortunity to gather continuous feedback and further 

im
p

rove our organisational effectiveness. This trend, coup
led 

w
ith several other m

orale and team
-building activities, w

ill be 
intensified in 2009.  

D
uring 2008, the Bank strongly dem

onstrated its com
m

itm
ent 

to its em
p

loyees through a continued investm
ent in leadership

 
develop

m
ent, core banking training, and p

ersonal develop
m

ent 
p

rogram
m

es. 
O

ur 
Executive 

D
evelop

m
ent 

Program
m

e, 
in 

p
artnership

 w
ith W

harton Business School, continues and is 
p

ositioned to m
ake a difference in increasing the leadership

 
strength of the organisation. 

In 2008, w
e also rolled out our new

 Leadership
 Standards, 

designed 
to 

em
bed 

w
ithin 

the 
organisation’s 

D
N

A
 

the 
ap

p
rop

riate know
ledge and behaviours exp

ected of our leaders 
and asp

iring leaders. M
ore so, in resp

onse to changes to system
s 

and p
rocesses in the control environm

ent and to fill op
erational 

gap
s, w

e’ve significantly increased our core banking training 
p

rogram
m

es.
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2008 saw
 a p

rogression tow
ard m

ore harm
onious relations 

w
ith the unions that rep

resent a large p
ortion of our staff. O

ur 
FirstPartnership

 agreem
ent – w

hich FirstC
aribbean signed w

ith 
11 Trade U

nions across the C
aribbean – has facilitated this 

im
p

rovem
ent in our relations. To further enhance our industrial 

relations 
environm

ent, 
w

e 
rolled 

out 
an 

industrial 
relations 

fram
ew

ork that continues to help
 build em

p
loyee trust, im

p
rove 

adm
inistrative 

rigour 
and 

build 
overall 

industrial 
relations 

cap
abilities in all our locations. The use of joint consultative 

com
m

ittees com
p

rising rep
resentatives from

 the union as w
ell 

as the Bank has also served to create w
in-w

in solutions for all 
p

arties involved.

Living our p
rom

ise of being Em
p

loyer of C
hoice, w

e take great 
care in ensuring that our em

p
loyees feel valued, trusted and 

em
p

ow
ered w

ithin a sensible governance fram
ew

ork, to m
ake 

the right decisions. In addition, w
e continue to dem

and that 
our staff live by the C

ode of C
onduct.  W

e took a closer look 
at our rew

ard and recognition p
rogram

m
e and rebranded it to 

reflect our H
elp

ful Partner U
niversal Standards. U

nder this re-
vam

p
ed brand, w

e w
ere very p

leased to recognise the follow
ing 

three em
p

loyees from
 The Baham

as and Turks &
 C

aicos Islands 
as “H

elp
ful Partner Player of the Series W

inners”:

In 2009, w
e eagerly look forw

ard to focusing our energies on 
further building a high p

erform
ance team

 of H
elp

ful Partners, 
w

hose excellent custom
er service-oriented D

N
A

s give us the 
com

p
etitive advantage necessary to rem

ain an industry leader in 
this dynam

ic econom
ic environm

ent.

Executive C
hairm

an, M
ichael M

ansoor, Edw
in M

orley, Jacq
ueline Boyce, M

argaret (Peggie) Plam
ondon, Sherm

a H
ercules, Enole Law

rence, 
C

arla H
am

ilton, G
illian C

harles-G
ollop

, Leslie M
cKenzie, C

aryl M
eighan and our C

hief Executive O
fficer, John D

. O
rr.
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Since the launch of FirstC
aribbean International Bank five years 

ago, the Bank’s num
ber one objective has alw

ays been to be 
“First for C

ustom
ers”, as articulated in our vision to be “The 

C
aribbean’s N

um
ber O

ne Financial Services Institution”:

O
ur 

successful 
b

rand
 

d
evelop

m
ent 

efforts 
continue 

to 
b

e 
strongly aligned w

ith our Bank’s custom
er-centric p

hilosop
hy. 

O
ur Brand Prom

ise has clearly reinforced how
 w

e all “G
et 

There. Tog
ether.” by creating p

rosp
erity for our custom

ers.  This 
m

essag
e has b

een w
ell estab

lished in the hearts and m
inds of 

our custom
ers, and w

e have b
een rew

ard
ed w

ith a high d
egree 

of brand recognition across the region. 

Results from
 our m

ost recent custom
er satisfaction survey have 

revealed that our custom
er focus continued to strengthen during 

2008.  This w
as evidenced by the follow

ing areas of p
ositive 

feedback: C
ustom

er Satisfaction has im
p

roved by 6%
 to 74%

 
and m

ore significantly, C
ustom

er Loyalty has increased by 10%
 

to 81%
 over the p

ast year.  A
nother key p

erform
ance indicator, 

C
ustom

er A
dvocacy or their w

illingness to recom
m

end us, has 
also show

n a strong up
w

ard trend, clim
bing 11%

 over the course 
of the year to 78%

.

The year 2008 saw
 the develop

m
ent of a num

ber of new
 initiatives 

that delivered significant benefits to our custom
ers. H

ighlights 
included educational w

orkshop
s for our Retail custom

ers that 
p

rovided them
 w

ith a range of know
ledge on top

ics such as 
starting a new

 business, investing w
isely and ow

ning their ow
n 

hom
e. These w

ere follow
ed w

ith a p
rom

otion that rew
arded 

custom
ers 

w
ho 

chose 
a 

w
ealth-building 

p
lan, 

and 
a 

loans 
cam

p
aign that p

rovided a w
ide range of financing term

s to suit 
their needs. Revised designs for Retail collateral w

ere develop
ed 

and these w
ill give this segm

ent a fresh, new
 look w

hilst also 
m

aking it easier for custom
ers to find the inform

ation they need 
on features, benefits and attributes of the Bank’s p

roducts.

W
ith the grow

ing use of technology in the financial services 
environm

ent w
e sought to enhance our custom

ers’ Internet 
Banking exp

erience. The w
ebsite layout and functionality w

as 
up

graded, m
aking it easier for custom

ers to conduct business 

The attractive p
roduct offer w

as designed 
to create a sense of exclusivity w

ith benefits 
not offered by the com

p
etition, in addition 

to airline m
iles for use w

ith the O
new

orld 
A

lliance and access to the full range of VISA
 

Platinum
 services and benefits.

“

”
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w
ith 

us. 
These 

enhancem
ents 

included: 
w

ebsite 
usability 

im
p

rovem
ents; infrastructure investm

ents to increase the sp
eed 

of transactions; and creation of an online loan ap
p

lication for 
Retail custom

ers.

VISA
 

and 
British 

A
irw

ays 
dem

onstrated 
their 

trust 
in 

the 
FirstC

aribbean 
brand 

by 
p

artnering 
to 

offer 
a 

co-branded 
Platinum

 VISA
 card. D

evelop
ed to sup

p
ort the needs of our 

m
ore affluent client segm

ents, this p
artnership

 w
ill bring our 

custom
ers 

a 
distinctly 

rew
arding 

exp
erience 

w
ith 

excellent 
travel rew

ards from
 a trusted brand in the airline industry. The 

synergy created by this joint card w
ill signal a new

 dim
ension 

of credit card activity in the region. The attractive p
roduct offer 

w
as designed to create a sense of exclusivity w

ith benefits not 
offered by the com

p
etition, in addition to airline m

iles for use 
w

ith the O
new

orld A
lliance and access to the full range of VISA

 
Platinum

 services and benefits.

Focusing on our custom
ers’ needs, w

e have delivered a num
ber 

of key initiatives designed to enhance the value p
rop

osition 
to our custom

er segm
ents, elevate our brand in a com

p
etitive 

m
arketp

lace and create an em
p

loyee exp
erience that enhances 

custom
er delivery and satisfaction from

 the inside out.

H
aving reached this degree of brand m

aturity as a corp
orate 

entity, the last year has been sp
ent on establishing clearly defined 

identities for our corp
orate and high net w

orth client segm
ents. 

This req
uired the creation of tw

o sub-segm
ents and new

 value 
p

rop
ositions that clearly are aligned to our custom

ers’ needs.

The W
ealth M

anagem
ent business saw

 the develop
m

ent of a 
new

 look and feel for this line sup
p

orted w
ith collateral, signage 

and 
custom

-designed 
W

ealth 
M

anagem
ent 

C
entres. 

This 

high net w
orth business req

uired sp
ecific m

aterial that w
ould 

effectively convey their exp
ertise in relationship

 banking and 
financial advice.

A
 sub-segm

ent brand w
as also created for C

orp
orate Banking, 

bringing 
greater 

definition 
of 

the 
FirstC

aribbean 
C

orp
orate 

Banking p
rop

osition. The essence of C
orp

orate Banking revolves 
around “Partnering Prosp

erity”. This saw
 the develop

m
ent of 

new
 collateral, radio and television to sup

p
ort the selling efforts 

of this line of business.

“Resp
ect, 

A
p

p
reciation, 

Professionalism
 

... 
every 

tim
e 

... 
everyw

here 
... 

every 
exp

erience,” 
em

b
od

ies 
the 

custom
er-

centric 
focus 

of 
FirstC

arib
b

ean’s 
“H

elp
ful 

Partner” 
b

usiness 
transform

ation, the greater p
art of w

hich w
as im

p
lem

ented in 
20

08. A
im

ed at d
elivering the Bank’s V

ision, M
ission and Values 

by p
ositioning the organisation as m

arket leader in custom
er 

service, sales and p
rofit, this evolutionary transform

ation is being 
accom

p
lished by creating a culture that delivers a C

ustom
er 

Exp
erience that is uniq

uely differentiated through consistent 
service standards, building a unifying FirstC

aribbean C
ulture 

– O
ne Team

, O
ne Bank, and develop

ing the internal brand to 
sup

p
ort and op

erationalise the new
 culture across the entire 

organisation. 

D
uring 

2008 
an 

internal 
p

rogram
m

e 
w

as 
im

p
lem

ented 
to 

sup
p

ort the “living” of the “H
elp

ful Partner” service standards 
through training and eq

uip
p

ing our em
p

loyees to deliver a 
w

orld class custom
er exp

erience. 

W
e can confidently say that during this year our internal and 

external brand develop
m

ent efforts further enabled the delivery 
of our C

ustom
erFirst vision!
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Prudent Risk M
anagem

ent is firm
ly em

bedded in FirstC
aribbean’s 

corp
orate culture. It p

rovides a solid foundation for sustained 
grow

th in earnings and shareholder value even in the current 
tim

es of heightened financial volatility. Risk-taking is inherent 
in banking and FirstC

aribbean assum
es a variety of risks in 

its ordinary business activities. Risk is defined as any event 
that could: dam

age the core earnings cap
acity of the G

roup
; 

increase earnings or cash flow
 volatility; reduce cap

ital; threaten 
business rep

utation or viability; and/or breach regulatory or legal 
obligations.  

Prim
ary resp

onsibility for risk lies w
ith the line m

anagem
ent in our 

various individual businesses.  To balance individual resp
onsibility, 

risk is subject to indep
endent oversight and analysis by six 

centrally based risk m
anagem

ent team
s rep

orting to the chief 
risk officer – credit risk, m

arket risk, receivables m
anagem

ent, 
com

p
liance, risk and controls and op

erational risk.

Risk m
anagem

ent’s role, through its various subject m
atter exp

ert 
team

s, ensures that FirstC
aribbean continues to take risk in a 

controlled w
ay in order to enhance value and exp

loit op
p

ortunity.  
The Bank’s risk m

anagem
ent p

olicies and p
rocedures are designed 

to identify and analyse these risks, to set ap
p

rop
riate risk lim

its, 
and to m

onitor and enhance its risk m
anagem

ent p
ractices to 

reflect changes in m
arkets, p

roducts and evolving best p
ractice,  

draw
ing on international and regional exp

ertise.  

A
 robust risk and control governance structure is em

bedded 
w

ithin each strategic business unit.  Rep
resentatives from

 the risk 
team

s m
eet regularly w

ith the senior leadership
 of each business 

unit in order to identify risks in the business and p
rop

ose and/
or track rem

ediation. Through this p
rocess, the business has 

taken ow
nership

 of its risks and resp
onsibility for rem

ediation 
through solutions delivered in p

artnership
 w

ith the sp
ecialist 

exp
ertise 

in 
the 

risk 
m

anagem
ent 

team
s. 

This 
ap

p
roach 

is 
sup

p
orted by enterp

rise rep
orting enabling risks to be identified 

in a transp
arent and rational m

anner, thus facilitating sp
eedy 

recognition, resolution and enhanced accountability. It sim
ilarly 

greatly enhances the ability of the organisation to set and m
onitor 

our risk tolerance and to allow
 these to p

lay their p
rop

er role in 
determ

ining and delivering on the strategy of the Bank.

Risk 
m

anagem
ent’s 

role 
through 

its 
various 

subject 
m

atter 
exp

ert 
team

s 
ensures that FirstC

aribbean continues to 
take risk in a controlled w

ay in order to 
enhance value and exp

loit op
p

ortunity.

“

”
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The board and m
anagem

ent view
 the Bank as having a p

rudent 
risk p

rofile.  The Bank’s ap
p

roach to risk m
anagem

ent is based 
on sound banking p

rincip
les backed by rules w

ith a robust 
governance structure.  The Board agrees detailed risk tolerances 
across 

the 
various 

risk 
discip

lines 
w

hether 
credit, 

m
arket, 

com
p

liance, op
erational or liq

uidity.  

C
redit risk is the risk that a custom

er or counterp
arty w

ill be unable 
or unw

illing to m
eet a com

m
itm

ent  it has entered into and that 
the p

ledged security does not cover the custom
er’s liabilities in 

the event of a default. The credit risks in FirstC
aribbean arise 

p
rim

arily from
 lending activities to custom

ers but also occur 
w

ith bonds, guarantees and securities.

C
redit risk is m

anaged and controlled on the basis of established 
credit 

p
rocesses 

and 
w

ithin 
a 

fram
ew

ork 
of 

credit 
p

olicy 
and 

delegated 
authorities 

based 
on 

skill, 
exp

erience 
and, 

w
ith C

orp
orate clients, by risk grade. C

redit grading, scoring 
and 

m
onitoring 

system
s 

facilitate 
the 

early 
identification 

and m
anagem

ent of deterioration in loan q
uality. The credit 

m
anagem

ent p
rocess is underp

inned by an indep
endent system

 
of 

credit 
review

 
by 

credit 
conform

ance 
team

s. 
D

elinq
uent 

facilities are subject to sep
arate and additional oversight by our 

receivables m
anagem

ent team
s.  C

lassification is autom
ated 

and op
erates strictly in line w

ith regulatory and accounting 
standards.  C

redit p
rovisions are indep

endently calculated in 
accordance w

ith International Financial Rep
orting Standards for 

statutory rep
orting, and in accordance w

ith the Banks and Trust 
C

om
p

anies Regulation A
ct to m

eet regulatory req
uirem

ents, by 
the central Risk and C

ontrol team
, and is regularly review

ed by 
the Bank’s auditors.

The 
board 

determ
ines 

the 
credit 

authority 
for 

the 
credit 

com
m

ittee and ap
p

roves the G
roup

’s key credit p
olicies.  M

ore 
detail on the credit risk w

ithin the Bank is given in N
ote 33 to the 

audited financial statem
ents.  

M
arket risk is the m

easurem
ent of p

otential loss arising from
 

adverse m
ovem

ents in interest rates, foreign exchange rates, 
eq

uity and com
m

odity p
rices, and credit sp

read risk in the Bank’s 
investm

ent p
ortfolios.  It arises in trading activities, as w

ell as in 
the natural course of w

holesale and retail business, for exam
p

le 
in the advancing of fixed rate loans to custom

ers.

The p
rincip

al aim
 of FirstC

aribbean’s m
arket risk m

anagem
ent 

activities is to lim
it the adverse im

p
act of interest rate and 

exchange 
rate 

m
ovem

ents 
on 

p
rofitability 

and 
shareholder 

value and to enhance earnings w
ithin defined lim

its. There is 
no single risk m

easure that cap
tures all asp

ects of m
arket risk.  

FirstC
aribbean uses several risk m

easures including Value at Risk 
(‘VaR’), sensitivity m

easures and stress testing.  M
arket risks are 

m
anaged by setting lim

its based up
on the sp

ecific m
arkets and 

p
roducts w

here FirstC
aribbean is involved, as w

ell as the am
ount 

of the G
roup

’s cap
ital at risk.  These m

easurem
ent m

ethodologies 
utilise international best p

ractice.  There is a centralised, dedicated 
risk m

anagem
ent team

 charged w
ith the resp

onsibility to ensure 
that the risk m

easurem
ent m

ethodologies used are ap
p

rop
riate 

for the risks being taken and that ap
p

rop
riate m

easurem
ent, 

m
onitoring and control p

rocedures are in p
lace. 

The Risk and C
onduct Review

 C
om

m
ittee review

s m
arket risk 

strategy and overall lim
its.  It ap

p
roves key p

olicies and oversees 
the m

easurem
ent, m

onitoring and control regim
e.  M

ore detail 
on the m

arket risk w
ithin the Bank is given in N

ote 28 to the 
audited statem

ents.  

The com
p

liance team
 w

ithin the risk function is tasked w
ith 

identifying the com
p

liance obligations in each country w
here the 

Bank op
erates and p

rovides advice and guidance to the business 
line on com

p
liance risks. Prim

ary resp
onsibility for com

p
liance 

lies 
w

ith 
territorial 

line 
m

anagem
ent. 

C
om

p
liance 

risks 
are 

associated w
ith failures to com

p
ly w

ith law
s, regulations, rules, 

and the codes of ethics and conduct ap
p

licable to our business 
activities. 

Such 
failures 

can 
give 

rise 
to 

legal 
or 

regulatory 
sanctions, m

aterial financial loss, or a loss of rep
utation to the 

Bank.

C
om

p
liance 

sup
p

orts 
m

anagem
ent 

in 
the 

develop
m

ent 
of 

ap
p

rop
riate p

olicies and p
rocedures to ensure com

p
liance w

ith 
all legislation and our ow

n internal code of conduct and ethics.  
The com

p
liance unit regularly m

akes on-site review
s to assess 

conform
ance w

ith G
roup

 standards.

The com
p

liance function assesses and m
onitors the com

p
liance 

risks faced by our businesses, and indep
endently rep

orts to the 
A

udit &
 G

overnance C
om

m
ittee on the com

p
liance fram

ew
ork 

op
erating across the G

roup
, and online m

anagem
ent’s attention 

to com
p

liance issues.
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FirstC
aribbean defines op

erational risk as the exp
osure to loss 

from
 failed or inadeq

uate internal p
rocesses, p

eop
le and system

s 
or from

 external events.  It is the risk of direct or indirect loss, or 
dam

aged rep
utation, due to deficiencies or errors in the G

roup
’s 

internal op
erations w

hich m
ay be attributable to fraud, hum

an 
error, p

rocesses or technology failure, or due to external events.

O
p

erational risks are inherent in all activities w
ithin the Bank, 

including in outsourced activities and in all interaction w
ith 

external p
arties.  Strong internal control and q

uality m
anagem

ent, 
consisting of a fraud fram

ew
ork, leadership

 and trained staff, is 
the key to successful op

erational risk m
anagem

ent. Each strategic 
business unit is p

rim
arily resp

onsible for m
anaging their ow

n 
op

erational 
risks. 

Risk 
m

anagem
ent 

develop
s 

and 
m

aintains 
the 

fram
ew

ork 
for 

identifying, 
m

onitoring 
and 

controlling 
op

erational risks and sup
p

orts the business in im
p

lem
enting the 

fram
ew

ork and raising aw
areness of op

erational risks. The team
 

sets p
olicy, m

onitors com
p

liance and p
rom

otes best p
ractice.

A
n elem

ent of FirstC
aribbean’s op

erational risk m
anagem

ent 
fram

ew
ork is ongoing m

onitoring through self-assessm
ent of 

control deficiencies and w
eaknesses, the tracking of incidents and 

loss events to ensure that, once identified, control deficiencies 
are com

m
unicated and rem

edied in a tim
ely fashion across the 

G
roup

.  FirstC
aribbean has adop

ted the Sarbanes-O
xley A

ct in as 
far as its business activities are m

aterial.

O
p

erational risk m
anagem

ent activities across the G
roup

 are 
rep

orted regularly to the A
udit &

 G
overnance C

om
m

ittee.  

Liq
uidity risk is defined as the risk that the G

roup
 w

ill exp
erience 

difficulty in financing its assets and m
eeting its contractual 

p
aym

ent 
obligations, 

or 
w

ill 
only 

be 
able 

to 
do 

so 
at 

an 
unaccep

tably high cost. FirstC
aribbean’s exp

osure to liq
uidity risk 

is governed by a p
olicy ap

p
roved by the Board.  The op

eration of 
the p

olicy is delegated to m
anagem

ent in the form
 of the A

sset 
and Liabilities C

om
m

ittee (A
LC

O
). The G

roup
 and individual 

op
erating 

com
p

any 
A

LC
O

s 
are 

resp
onsible 

for 
m

onitoring 
liq

uidity risk. D
ay-to-day m

anagem
ent of liq

uidity is handled by 
the treasury team

.

The Bank p
erform

s stress tests and scenario analysis to evaluate 
the im

p
act of stresses on its liq

uidity p
osition. These tests are 

at both a G
roup

 sp
ecific and system

ic risk level. The results are 
rep

orted to the Board q
uarterly and indep

endently review
ed by 

the m
arket risk function.

M
ore detail on the liq

uidity risk w
ithin the Bank is given in N

ote 
28 to the audited statem

ents.  
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In 
2008, 

FirstC
aribb

ean’s 
charitable 

foundation 
w

as 
again 

active 
supp

orting 
w

orthw
hile causes in the region. Led by the 

Bank’s em
ployees, the Foundation spent m

ore 
than U

S$1.9 m
illion on its U

nsung H
eroes, 

A
dopt-a-C

ause 
and 

com
m

unity 
relations 

program
m

es. Its partnership w
ith regional 

educational 
institutions 

again 
form

ed 
a 

m
ajor part of its w

ork during the year and 
funds continued to be directed tow

ards these 
p

rogram
m

es.

FirstC
aribb

ean is particularly excited about 
its new

 linkages w
ith the Junior A

chievem
ent 

Program
m

e 
and 

the 
Prince 

of 
W

ales’ 
Trust 

through 
the 

C
aribbean 

A
ssociation 

of 
Youth 

Business 
Trusts. 

Through 
these 

p
rojects FirstC

aribbean w
ill help

 w
ith the 

developm
ent 

of 
sound 

business 
acum

en 
am

ong the region’s youth and in com
bating 

youth poverty and unem
ploym

ent.
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FirstC
aribbean Baham

as recently com
m

itted $30,000 to The 
Baham

as N
ational Trust (BN

T), to sup
p

ort its highly acclaim
ed 

environm
ental club – the D

iscovery C
lub – over three years.

M
anaging D

irector Sharon Brow
n, said, “W

e are p
articularly 

p
leased 

to 
sup

p
ort 

the 
N

ational 
Trust 

D
iscovery 

C
lub 

Program
m

e because it introduces young children to the value 
and im

p
ortance of p

rotecting and p
reserving our environm

ent.  
This typ

e of education is q
uite invaluable to our children and 

w
hen ap

p
lied, it can go a long w

ay in help
ing us all p

reserve our 
natural resources for future generations.”

D
iscovery C

lub began as an after school p
rogram

m
e for BN

T 
m

em
bers and w

as launched this year in p
artnership

 w
ith a 

num
ber of schools, environm

ental N
G

O
s and rep

resentatives 
from

 Fam
ily Islands to m

ake the p
rogram

m
e available to young 

p
eop

le betw
een the ages of six and 12 years. 

BN
T’s D

irector of Education Portia Sw
eeting received the generous 

gift. “FirstC
aribbean’s sup

p
ort w

ill be of great assistance to our 
p

rogram
m

e.  Each club w
ill receive sup

p
lies, lesson p

lans and 
other m

aterials, w
hich sup

p
ort the individual badges.  Thanks 

to FirstC
aribbean, w

e w
ill also be able to p

rovide the clubs w
ith 

binoculars and snorkelling eq
uip

m
ent for this year’s p

rogram
m

e. 
The Bank’s com

m
itm

ent to sup
p

ort the p
rogram

m
e for three 

years show
s your interest in creating a strong environm

ental 
ethic in the youth of our nation,” M

s Sw
eeting said.

This exciting after school badge p
rogram

m
e focuses on the 

natural history of The Baham
as, incorp

orating classroom
 activities 

w
ith outdoor exp

eriences.  This fun, learning exp
erience p

laces 
em

p
hasis on the national p

arks and p
rotected areas of The 

Baham
as w

ith sp
ecial em

p
hasis on environm

ental stew
ardship

.

Eleven D
iscovery C

lubs have been launched by the BN
T in 2008, 

a trend that w
ill continue in 2009 and extend to several m

ore 
p

rim
ary schools in N

assau and the Fam
ily Islands.

The Bank continues to be a m
ajor sp

onsor of the C
ollege of the 

Baham
as President Scholars’ Program

m
e (PSP), and p

rovides 
scholarship

s, m
entoring and on the job training to the aw

ardees, 
giving us an op

p
ortunity to guide these future leaders of the 

Baham
as. 

Students in the p
rogram

m
e had a great op

p
ortunity to hone 

their p
rofessional business skills during their recent internship

 at 
the Bank. FirstC

aribbean p
rovides three scholarship

s for students 
w

ithin this top
 m

erit scholarship
 p

rogram
m

e offered at the 
C

ollege. In addition to the financial donation, for the p
ast tw

o 
sum

m
ers, the three scholars have interned in several areas of the 

Bank.   

M
s. Portia Sw

eeting, BN
T D

irector of Education (left) and M
s. Sharon 

Brow
n, Baham

as Bank’s M
anaging D

irector.

O
ur C

om
m

unity partnerships rem
ained strong in 2008 as w

e continue to focus on youth education and developm
ent.

The scholars w
ere p

resented w
ith sm

all tokens of ap
p

reciation during 
a brief cerem

ony held at FirstC
aribbean.  Pictured standing, l to r, are: 

C
orp

orate Secretary Teresa W
illiam

s; G
aye D

ean, D
om

estic Paym
ents 

M
anager; D

ennis G
ovan, D

irector W
ealth M

anagem
ent, and H

ead of 
H

um
an Resources, Siobhan Lloyd. LaN

adia D
avis, D

om
inic Stubbs and 

D
elia Ferguson are seated, l to r.
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The 
Bank’s 

M
anaging 

D
irector, 

Sharon 
Brow

n, 
said: 

“FirstC
aribbean’s com

m
itm

ent to education is w
ell-articulated.  

W
e continue to p

rovide a w
orld-class exp

erience to our stellar 
scholars.  O

ur team
 of exp

erts in the various segm
ents of the 

Bank guide and sup
p

ort the students, w
hile ensuring that they 

com
p

lete real tasks.  O
ur three chosen President Scholars are 

truly outstanding. They have done excellent jobs over the p
ast 

tw
o 

sum
m

ers! 
They 

w
ere 

p
rofessional 

in 
their 

dem
eanour, 

and FirstC
aribbean is p

roud to be contributing tow
ard their 

p
rofessional 

develop
m

ent 
and 

achievem
ent 

of 
their 

career 
goals.”

From
 M

ay through A
ugust, D

elia Ferguson, D
om

inic Stubbs 
and LaN

adia D
avis gained real-w

orld w
ork exp

erience as they 
gleaned a lot from

 FirstC
aribbean banking p

rofessionals. Their 
exp

eriences w
ere not that of typ

ical “sum
m

er students” in that 
the Bank p

laced the interns in areas relevant to their career 
interests. 
 D

elia, a H
istory m

ajor, w
ishes to p

ursue a career in law
 or 

dip
lom

acy.  H
aving w

orked in the M
anaging D

irector’s O
ffice, 

alongside the Bank’s Legal C
ounsel and the C

orp
orate Secretary, 

D
elia said, “I am

 truly grateful for the significant know
ledge and 

exp
erience I gained. I interacted w

ith a variety of p
ersons and 

learned team
-building skills, and I also observed great m

anagers, 
learned 

about 
m

y 
ow

n 
strengths 

and 
w

eaknesses, 
greatly 

im
p

roved m
y organisation skills and learned the efficiencies of 

corp
orate culture.”  

A
 third year Econom

ics and Finance m
ajor, D

om
inic em

braced 
the op

p
ortunity to w

ork in the Bank’s O
p

erations dep
artm

ent 
and w

as able to p
ractise som

e of the theoretical concep
ts he 

already learned at college, such as visiting the C
entral Bank 

clearing house for p
rocessing and clearing cheq

ues. H
e said, 

“O
p

erations is the nucleus of the bank. It is behind the scenes 
and really constitutes the inner w

orkings of the business…
you 

get to learn how
 everything w

orks.” 
 A

nother third year collegiate, LaN
adia is p

ursuing studies in 
A

ccounting.  D
escribing herself as “shy,” this w

ork exp
erience 

m
otivated her to im

p
rove her social and p

rofessional skills. A
s 

a result of her FirstC
aribbean internship

, LaN
adia is considering 

com
bining her A

ccounting m
ajor w

ith Banking and Finance.  “I 
w

orked in the W
ealth M

anagem
ent Segm

ent of the Bank and I 
learned a bit about the offshore sector.  I w

as p
reviously thinking 

only about accounting, but now
 I realise that there are so m

any 
m

ore p
ossibilities,” she rem

arked. 
 Lottis Shearer, D

irector of Student Leadership
 at The C

ollege, 
w

ith oversight for the PSP, said that she w
as “very p

leased” to 

w
ork w

ith FirstC
aribbean Bank as a p

artner in the p
rogram

m
e. 

“They have been very enthusiastic about the p
rogram

m
e from

 
day one and they have follow

ed through w
ith everything that 

w
as 

p
rom

ised, 
consistently 

offering 
internship

s 
to 

scholars 
and even other C

O
B students. FirstC

aribbean really ap
p

reciate 
having the students, w

elcom
ing them

 into the FirstC
aribbean 

fam
ily. In addition, the Bank m

ust be com
m

ended for truly 
m

aking dream
s com

e true for these scholars.  The FirstC
aribbean 

exp
erience gives them

 confidence, and w
ork and leadership

 
exp

erience, tools that they can carry w
ith them

 w
ell into their 

chosen careers.”

The PSP aw
ard recip

ients are granted a full four-year scholarship
, 

w
ith stip

ends for books and funding p
rovided for sp

ecial activities 
of the p

rogram
m

e such as local and international leadership
 

conferences and fields trip
s abroad. 

 A
nother m

ilestone for the Bank in 2008 is the rejoining of  Junior 
A

chievem
ent Baham

as as a sp
onsor of the Junior A

chievem
ent 

C
om

p
any – Illusions. W

e com
m

end our staff m
em

bers w
ho 

volunteer their tim
e w

eekly to m
entor the group

 of 35 p
rivate 

and p
ublic high school students, esp

ecially O
m

ar W
ilkinson and 

Im
m

aculata H
am

ilton, the tw
o leaders of the FirstC

aribbean 
advisors team

.  This is in addition to the Bank p
roviding a 

scholarship
 to a D

istinguished A
chiever at JA

 Baham
as’s A

nnual 
Aw

ards C
erem

ony.

This 
is 

the 
first 

year 
that 

the 
Bank 

is 
sp

onsoring 
a 

Junior 
A

chievem
ent com

p
any in the p

ast six years.  

Som
e of the students are p

ictured during the very first m
eeting.
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In addition to p
urchasing p

rim
ary school reading books, they 

collected som
e from

 their colleagues, they p
urchased children’s 

p
lay m

ats, a 20-inch television, a D
VD

 p
layer, a C

D
 p

layer, 
and delivered these and m

any m
ore item

s to the children of 
Sandilands Prim

ary and C
laridge Prim

ary Schools, gifts already 
being used to enhance the students’ learning exp

erience.  

The 
Bank’s 

Senior 
M

anager 
Receivables 

M
anagem

ent, 
M

r. 
A

ndrew
 M

cFall, led a team
 of excited and enthusiastic staff 

m
em

bers on a tour of both schools and p
resented the p

rincip
als 

and students w
ith the generous gifts as a p

art of the Bank’s 
A

dop
t-a-C

ause Program
m

e. 

A
t both schools, the team

 w
as invited to address the students 

during a G
eneral A

ssem
bly. A

t C
laridge Prim

ary, the team
 toured 

the school’s Library and aw
ard-w

inning garden. But their visit 

O
ur Adopt-a-C

ause 
Program

m
e brought 

our staff together as 
they volunteered to help 
m

ake our com
m

unities 
better for the less 
fortunate. Shirley Street 
Branch team

 proudly 
provided a com

pletely 
renovated and fully-
equipped cosm

etology 
centre for students of the 
Stapledon School for the 
M

entally Retarded and 
C

orporate staff provided 
basic equipm

ent to 
the C

hildren’s W
ard at 

the Princess M
argaret 

H
ospital.

w
ith the Kindergarten students w

as by far the m
ost m

em
orable.  

“This w
as the m

ost fun,” M
r. M

cFall and his team
 agreed. 

“O
ur goal w

as to find a w
ay to reach out to the children in our 

com
m

unity, and w
e felt that a good p

lace to do this w
as in the 

p
rim

ary school system
.  It w

as truly a great exp
erience.” 

 H
ead M

istress M
rs. A

ngela Russell said, “W
e are truly ap

p
reciative 

of the tim
e you sp

ent w
ith us.  Even if you only brought one 

book and it touched one life, it w
ould have been w

orth the 
w

hile.  Therefore, m
any thanks for the things you have brought 

us today.  It w
ill certainly go to good use.”

 Sandilands Prim
ary School’s Princip

al, M
s. A

udrey Farrington, 
echoed M

s. Russell’s sentim
ents.  “W

e cannot find the w
ords 

to exp
ress how

 grateful w
e are for this donation and encourage 

you to continue to assist w
henever you can.”
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N
om

inations for our flagship
 U

nsung H
eroes Program

m
e doubled 

in 2008, and unearthed three hum
anitarians in the Baham

as.  

Evelyn M
ajor, a cancer survivor w

ho started and runs “Every C
hild 

C
ounts,” a school for students w

ith disabilities ranging from
 

A
utism

, D
ow

n’s Syndrom
e, C

erebral Palsy, hearing im
p

airm
ent, 

behavioural p
roblem

s, and children w
ith undiagnosed learning 

disabilities w
ho have failed in the regular school system

.

Step
hen M

urray, the founder of Striders Track C
lub, has trained 

and 
p

roduced 
w

orld-class 
athletes, 

including 
O

lym
p

ic 
gold 

m
edalist C

handra Sturrup
, and bronze m

edalist Levan Sands. 
Step

hen continues to use his p
ersonal funds to p

urchase birthday 
gifts for his m

em
bers, assist them

 w
ith getting back-to-school 

item
s such as shoes, uniform

s and schoolbags, and insp
ires 

and m
otivates them

 to strive for excellence, desp
ite the m

any 
challenges they m

ay face.

Thom
as C

leare is a founding m
em

ber and lifeblood of the 
“Indaba Project” and its A

fterschool Program
m

e that p
rovokes 

thought and develop
s creativity in children, giving them

 an 
avenue to voice their op

inions on national issues and com
m

unity 
concerns.  

C
ongratulating the w

inners, M
anaging D

irector Sharon Brow
n 

said, “This year in our U
nsung H

eroes Program
m

e, w
e have 

had the largest num
ber of entries ever in The Baham

as. W
e are 

honoured that p
ersons have taken the tim

e to recognise and 
bring to the fore stellar exam

p
les of the true hum

anitarians at 
w

ork in our com
m

unity.

“M
any of us often get so caught up

 in our everyday lives that w
e 

forget to just reach out and help
 som

eone in need.  But w
hen 

w
e m

eet p
ersons of the calibre of our finalists, they rem

ind us 
that there are indeed kind p

eop
le in the w

orld w
ho genuinely 

care about others and w
ill give freely of them

selves and of their 
tim

e to ensure that som
eone else’s needs are m

et,” M
s. Brow

n 
added.
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D
riving by the O

akes Field Roundabout is now
 a m

ore p
leasing 

sight for m
otorists and p

edestrians as the area is now
 attractively 

landscap
ed and m

aintained, thanks to FirstC
aribbean Baham

as 
adop

ting the area, a focal p
oint in the vicinity of the country’s 

top
 college. The H

on. D
r. H

ubert M
innis, M

inister of H
ealth and 

Social D
evelop

m
ent, attended the ground-breaking cerem

ony at 
the start of the p

roject and lauded the Bank for its environm
ental 

stew
ardship

 efforts that w
ill bring beauty and curb ap

p
eal to the 

area.

“I am
 very hap

p
y that FirstC

aribbean, a great corp
orate citizen, 

decided to adop
t this p

articular roundabout, located in the 
im

m
ediate vicinity of the C

ollege of the Baham
as, our p

rem
ier 

tertiary institution.  M
aintaining an attractive environm

ent has 
a great im

p
act on individual behaviour and w

e’re glad that this 
sp

ace, w
hen beautified, w

ill shed a p
ositive light and enhance 

the roundabout and its environs.”

Senior 
M

anager 
in 

the 
M

anaging 
D

irector’s 
O

ffice 
Teresa 

W
illiam

s said, “A
t FirstC

aribbean, w
e are really very p

roud to be 
involved in beautifying our com

m
unity as w

e strive to foster a 
clean and green environm

ent. W
hen done, the roundabout w

ill 
p

rovide m
otorists and p

edestrians w
ith beautiful surroundings in 

that high traffic area.  This announcem
ent reinforces the Bank’s 

com
m

itm
ent to p

laying a significant role in our com
m

unities, 
cem

enting 
our 

rep
utation 

as 
a 

socially 
resp

onsible 
financial 

services institution.” 

In 2008, the Bank also com
m

itted to the redevelop
m

ent of 
D

ignity 
Park, 

a 
new

 
and 

grow
ing 

com
m

unity 
situated 

off 
C

arm
ichael Road in N

assau, Baham
as.  A

ccep
ting the gift on 

behalf of the com
m

unity w
as the H

on, D
r. H

ubert M
innis, the 

M
inister of H

ealth and Social D
evelop

m
ent and the M

em
ber of 

Parliam
ent for the C

arm
ichael constituency.

M
anaging D

irector Sharon Brow
n said that a num

ber of op
tions 

w
ere considered, but in the end they decided that develop

ing 
and beautifying a recreational p

ark in a new
 and develop

ing 
com

m
unity w

ould be an excellent w
ay to celebrate the Bank’s 

fifth birthday in The Baham
as.  “It is im

p
ortant to us that the 

country shares in our celebration of success in a very tangible 
w

ay. W
e w

anted to m
ark this m

ilestone by m
aking a significant 

contribution that w
ould have a lasting im

p
act on a com

m
unity 

in the Baham
as,” M

s. Brow
n added.

Plans are underw
ay to totally redevelop

 the p
ark in a m

ore 
structured w

ay, bringing som
e beauty to the area, adding shade 

w
here needed and overall, m

aking it a serene and p
leasant 

atm
osp

here w
here fam

ilies and friends can com
e together to 

exercise, p
lay, p

icnic, read or just relax.

The Baham
as Prim

ary Student of the Year Program
m

e and 
attendance to the Baham

as Technical &
 Vocational Institute also 

benefited from
 the Bank’s com

m
unity com

m
itm

ent.  Financial 
sup

p
ort w

as also p
rovided to The Royal Baham

as Police Force 
D

ep
endents’ Trust to assist w

ith p
roviding tuition assistance for 

children of slain p
olice officers.  Sp

orts also received its fair share 
as the Bank m

aintained its sp
onsorship

 of tw
o junior baseball 

team
s, as w

ell as our financial sup
p

ort of the national C
arifta Sw

im
 

Team
. O

ur biggest cultural extravaganza w
as also a benefactor 

as w
e donated to several Junkanoo G

roup
s to p

articip
ate in the 

annual p
arades. 
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W
e have audited the accom

p
anying financial statem

ents of 
FirstC

aribbean 
International 

Bank 
(Baham

as) 
Lim

ited 
(“the 

Bank”) w
hich com

p
rise the consolidated balance sheet as of 

O
ctober 31, 2008 and the consolidated statem

ent of incom
e, 

consolidated statem
ent of changes in eq

uity and consolidated 
cash flow

 statem
ent for the year then ended, and a sum

m
ary of 

significant accounting p
olicies and other exp

lanatory notes.

M
anagem

ent 
is 

resp
onsible 

for 
the 

p
rep

aration 
and 

fair 
p

resentation of these financial statem
ents in accordance w

ith 
International Financial Rep

orting Standards.  This resp
onsibility 

includes:  designing, im
p

lem
enting and m

aintaining internal 
control relevant to the p

rep
aration and fair p

resentation of 
financial statem

ents that are free from
 m

aterial m
isstatem

ent, 
w

hether due to fraud or error; selecting and ap
p

lying ap
p

rop
riate 

accounting p
olicies; and m

aking accounting estim
ates that are 

reasonable in the circum
stances.

O
ur resp

onsibility is to exp
ress an op

inion on these financial 
statem

ents based on our audit.  W
e conducted our audit in 

accordance w
ith International Standards on A

uditing.  Those 
standards req

uire that w
e com

p
ly w

ith ethical req
uirem

ents 
and p

lan and p
erform

 the audit to obtain reasonable assurance 
w

hether 
the 

financial 
statem

ents 
are 

free 
from

 
m

aterial 
m

isstatem
ent.

A
n audit involves p

erform
ing p

rocedures to obtain evidence 
about the am

ounts and disclosures in the financial statem
ents. 

The p
rocedures selected dep

end on the auditors’ judgm
ent, 

including the assessm
ent of the risks of m

aterial m
isstatem

ent of 
the financial statem

ents, w
hether due to fraud or error.  In m

aking 
those risk assessm

ents, the auditor considers internal control 
relevant to the entity’s p

rep
aration and fair p

resentation of the 
financial statem

ents in order to design audit p
rocedures that 

are ap
p

rop
riate in the circum

stances, but not for the p
urp

ose of 
exp

ressing an op
inion on the effectiveness of the entity’s internal 

control.  A
n audit also includes evaluating the ap

p
rop

riateness of 
accounting p

olicies used and the reasonableness of accounting 
estim

ates m
ade by m

anagem
ent, as w

ell as evaluating the overall 
p

resentation of the financial statem
ents.

W
e believe that the audit evidence w

e have obtained is sufficient 
and ap

p
rop

riate to p
rovide a basis for our audit op

inion.

In our op
inion, the consolidated financial statem

ents p
resent 

fairly, in all m
aterial resp

ects, the financial p
osition of the Bank as 

of O
ctober 31, 2008, and of its financial p

erform
ance and its cash 

flow
s for the year then ended in accordance w

ith International 
Financial Rep

orting Standards.

January 31, 2009

O
ne M

ontague Place
3rd Floor
East Bay Street
P.O

. Box N
-3231

N
assau, Baham

as
Tel:  + 1 242-502-6069
Fax: + 1 242-502-6090
w

w
w

.ey.com
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C
ash and balances w

ith C
entral Bank 

    3 
 

116,808
D

ue from
 banks 

    4 
 

183,185
D

erivative financial instrum
ents 

    5 
 

6,154
Financial assets at fair value through p

rofit or loss 
    6 

 
792,307

O
ther assets 

    7 
 

32,662
Investm

ent securities 
    8 

 
893,161

Loans and advances to custom
ers 

    9 
 

2,415,975
Prop

erty and eq
uip

m
ent 

  10 
 

26,954
Retirem

ent benefit assets 
  11 

 
13,502

G
oodw

ill 
  12 

 
187,747

 
 

 
 

 
To

tal assets 
 

 
4,668,455

 
 

 
 

 
 

 
 

 
 

C
ustom

er dep
osits 

  13 
 

3,661,406
D

erivative financial instrum
ents 

    5 
 

30,974
O

ther liabilities 
  14 

 
30,138

Retirem
ent benefit obligations 

  11 
 

3,814
D

ebt securities in issue 
  15 

 
20,620

O
ther borrow

ed funds 
  16 

 
278,171

 
 

 
 

To
tal liab

ilities 
 

 
4,025,123

 
 

 
 

 
 

 
 

 
Share cap

ital and reserves 
  18 

 
436,297

Retained earnings 
 

 
207,035

 
 

643,332

 
 

 
4,668,455

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

C
hairm

an                                                                                                    M
anaging D

irector 
 

See accom
panying notes.
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Interest and sim
ilar incom

e 
 

 
288,601

Interest and sim
ilar exp

ense 
 

 
141,441

 
 

 
 

 
N

et interest incom
e 

  19 
 

147,160
O

ther op
erating incom

e 
  20 

 
32,143

 
 

 
 

Total op
erating incom

e 
 

 
179,303

 
 

 
 

 
O

p
erating exp

enses 
  21 

 
57,104

Loan loss im
p

airm
ent 

    9 
 

12,339
 

 
 

 
 

Total op
erating exp

enses 
 

 
69,443

 
 

 
 

 

 
 

 
 

 
 

 
109,860

 
 

 
 

 

 
 

 
 

 
(exp

ressed in cents p
er share) - basic 

  22 
69.8 

91.4

See accom
panying notes.
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477,230 

(41,200) 
160,708 

596,738

N
et incom

e for the year 
 

- 
- 

109,860 
109,860

D
ividends 

 23 
- 

- 
(56,499) 

(56,499)
Transfer to statutory reserve fund – 
   Turks &

 C
aicos Islands 

 18 
- 

5,200 
(5,200) 

-
Transfer to statutory loan loss reserve – Baham

as 
 18 

1,834 
(1,834) 

-
Revaluation reserve - available-for-sale investm

ent
   securities 

 18 
- 

(6,767) 
     - 

(6,767)
 

 
 

 
 

 
 

477,230 
(40,933) 

207,035 
643,332

 
 

 
 

 
N

et incom
e for the year 

 
- 

- 
83,904 

83,904
D

ividends 
 23 

- 
- 

(54,097) 
(54,097)

Transfer to statutory reserve fund – 
Turks &

 C
aicos Islands 

18 
- 

6,085 
(6,085) 

-

Transfer to statutory loan loss reserve – Baham
as 

 18 
- 

(1,208) 
1,208 

-
Revaluation reserve - available-for-sale investm

ent
   securities 

 18 
- 

(27,327) 
- 

(27,327)
 

 
 

 
 

 
 

477,230 
(63,383) 

231,965 
645,812

See accom
panying notes.
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N
et incom

e 
 

 
109,860

A
djustm

ents to reconcile net incom
e to net cash p

rovided by op
erating activities: 

 
 

Provision for loan loss im
p

airm
ent  

   9 
 

12,339
D

ep
reciation of p

rop
erty and eq

uip
m

ent 
 10 

 
4,351

(G
ain) loss on disp

osal/w
rite-off of p

rop
erty and eq

uip
m

ent 
 21 

 
8

N
et gains on sale and redem

p
tion of investm

ent securities 
 20 

 
(4,455)

Interest incom
e on investm

ent securities 
 19 

 
(46,396)

Interest exp
ense on other borrow

ed funds 
 19 

 
19,336

G
ain from

 change in unam
ortised p

rem
ium

 
   8 

 
(3,189)

C
ash flow

s from
 net incom

e before changes in op
erating assets 

   and liabilities 
 

 
91,854

   -net (increase) decrease in due from
 banks  

 
 

133,647
       – greater than 90 days 

 
 

 
   -net decrease (increase) in m

andatory reserves w
ith the C

entral Bank 
 

 
(10,060)

   -net decrease (increase) in financial assets at fair value through 
 

 
(140,026)

      p
rofit or loss 

 
 

 
   -net increase in loans and advances to custom

ers 
 

 
(2,363)

   -net decrease (increase) in other assets 
 

 
2,930

   -net (decrease) increase in custom
er dep

osits 
 

 
157,503

   -net (decrease) increase in other liabilities 
 

 
22,950

 
 

 
256,435

 
 

 
 

Purchases of p
rop

erty and eq
uip

m
ent 

 10 
 

(2,104)
Proceeds from

 sale of p
rop

erty, p
lant and eq

uip
m

ent 
 10 

 
-

Purchases of investm
ent securities 

  8 
 

(426,680)
Interest p

aid on other borrow
ed funds 

16,19 
 

(14,741)
Interest incom

e received on investm
ent securities 

8,19 
 

46,449
Proceeds from

 sale and redem
p

tion of investm
ent securities 

  8 
 

240,908
 

 
 

(156,168)
 

 
 

 

Settlem
ent of other borrow

ed funds 
 16 

 
(7,148)

(Settlem
ent of) p

roceeds from
 debt securities 

 15 
 

20,000
D

ividends p
aid 

 23 
 

(56,499)
 

 
 

(43,647)
 

 
 

 
 

 
 

56,620
 

 
 

 
 

  3 
 

180,084
 

 
 

 
 

 
 

236,704

See accom
panying notes.
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FirstC

aribbean International Bank (Baham
as) Lim

ited (“The Bank”) w
as form

erly nam
ed C

IBC
 Baham

as Lim
ited (“C

IBC
 

Baham
as”) and w

as controlled by C
anadian Im

p
erial Bank of C

om
m

erce (C
IBC

) a com
p

any incorp
orated in C

anada. The Bank 
changed its nam

e to FirstC
aribbean International Bank (Baham

as) Lim
ited on O

ctober 11, 2002, follow
ing the com

bination 
of the retail, corp

orate and offshore banking op
erations of Barclays Bank PLC

 in The Baham
as and the Turks &

 C
aicos Islands 

(“Barclays Baham
as”) and C

IBC
 Baham

as.

 
The Bank is a subsidiary of FirstC

aribbean International Bank Lim
ited, form

erly C
IBC

 W
est Indies H

oldings Lim
ited (the 

“Parent” or “FC
IB”), a com

p
any incorp

orated in Barbados. The Parent is ow
ned by C

IBC
.  From

 O
ctober 11, 2002, the m

ajor 
shareholders of FirstC

aribbean International Bank (Baham
as) Lim

ited w
ere jointly C

IBC
 and Barclays Bank PLC

, (“Barclays”), 
a com

p
any incorp

orated in England.  O
n D

ecem
ber 22, 2006, C

IBC
 acq

uired Barclays’s interest in the Parent and now
 ow

ns 
91.4%

 of the shares of FirstC
aribbean International Bank Lim

ited.

 
The registered office of the Bank is located at the FirstC

aribbean Financial C
entre, 2nd Floor, Shirley Street, N

assau, 
Baham

as.  

 
The p

rincip
al accounting p

olicies ap
p

lied in the p
rep

aration of these consolidated financial statem
ents are set out below

.

 
The consolidated financial statem

ents have been p
rep

ared on a historical cost basis, excep
t for available-for-sale 

investm
ents, derivative financial instrum

ents and financial assets and financial liabilities held at fair value through p
rofit 

or loss, that have been m
easured at fair value. The carrying values of recognised assets and liabilities that are hedged 

item
s in fair value hedges, and otherw

ise carried at cost, are adjusted to record changes in fair value attributable to the 
risks that are being hedged. The consolidated financial statem

ents are p
resented in Baham

ian dollars, and all values 
are rounded to the nearest thousand, excep

t w
hen otherw

ise indicated. 

 
The consolidated financial statem

ents of the Bank have been p
rep

ared in accordance w
ith International Financial 

Rep
orting Standards (“IFRS”).
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Subsidiary undertakings, w

hich are those com
p

anies in w
hich the Bank directly or indirectly has an interest of m

ore 
than one half of the voting rights or otherw

ise has p
ow

er to exercise control over the op
erations, have been fully 

consolidated.  The p
rincip

al subsidiary undertakings are disclosed in N
ote 31.  Subsidiaries are consolidated from

 the 
date on w

hich the effective control is transferred to the Bank.  They are deconsolidated from
 the date that control 

ceases.

 
A

ll inter-com
p

any transactions, balances and unrealised surp
luses and deficits on transactions and balances have been 

elim
inated.  W

here necessary, the accounting p
olicies used by subsidiaries have been changed to ensure consistency 

w
ith the p

olicies adop
ted by the Bank. The financial statem

ents of the subsidiaries are p
rep

ared for the sam
e rep

orting 
year as the Bank.

 
The p

urchase m
ethod of accounting is used to account for the acq

uisition of subsidiaries by the Bank. The cost of an 
acq

uisition is m
easured as the fair value of the assets given, eq

uity instrum
ents issued and liabilities incurred or assum

ed 
at the date of the exchange, p

lus costs directly attributable to the acq
uisition.  Identifiable assets acq

uired and liabilities 
and contingent liabilities assum

ed in a business com
bination are m

easured initially at their fair values at the date of 
acq

uisition, irresp
ective of the extent of any m

inority interest.  The excess of the cost of acq
uisition over the fair value 

of the Bank’s share of the identifiable net assets acq
uired is recorded as goodw

ill.  If the cost of the acq
uisition is less 

than the fair value of the net assets of the subsidiary acq
uired, the difference is recognised directly in the consolidated 

statem
ent of incom

e. 

 
In the p

rocess of ap
p

lying the Bank’s accounting p
olicies, m

anagem
ent has used its judgm

ents and m
ade estim

ates in 
determ

ining the am
ounts recognised in the consolidated financial statem

ents. The m
ost significant use of judgm

ents 
and estim

ates are as follow
s:
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The Bank review

s its loan p
ortfolios to assess im

p
airm

ent at least on a q
uarterly basis.  In determ

ining w
hether an 

im
p

airm
ent loss should be recorded in the consolidated statem

ent of incom
e, the Bank m

akes judgem
ents as to 

w
hether there is any objective evidence indicating that there is a m

easurable decrease in the estim
ated future cash 

flow
s from

 a p
ortfolio of loans before the decrease can be identified w

ith an individual loan in that p
ortfolio.  This 

evidence m
ay include observable data indicating that there has been an adverse change in the p

aym
ent status of 

borrow
ers in a group

, or national or local econom
ic conditions that correlate w

ith defaults on assets in the group
.  

M
anagem

ent uses estim
ates based on historical loss exp

erience for assets w
ith credit risk characteristics and objective 

evidence of im
p

airm
ent sim

ilar to those in the p
ortfolio w

hen scheduling its future cash flow
s.  The m

ethodology and 
assum

p
tions used for estim

ating both the am
ount and tim

ing of future cash flow
s are review

ed regularly to reduce any 
differences betw

een loss estim
ates and actual loss exp

erience.
 

 

 
A

ccounting for som
e retirem

ent benefit obligations req
uires the use of actuarial techniq

ues to m
ake a reliable estim

ate 
of the am

ount of benefit that em
p

loyees have earned in return for their service in the current and p
rior p

eriods.  These 
actuarial assum

p
tions are based on m

anagem
ent’s best estim

ates of the variables that w
ill determ

ine the ultim
ate cost 

of p
roviding p

ost-em
p

loym
ent benefits and com

p
rise both dem

ograp
hic and financial assum

p
tions.  Variations in 

the financial assum
p

tions can cause m
aterial adjustm

ents in the next financial year if it is determ
ined that the actual 

exp
erience differed from

 the estim
ate.

 
The Bank has ap

p
lied IA

S 39 in its classification of investm
ent securities, w

hich req
uires m

easurem
ent of available-for-

sale securities at fair value.  For unq
uoted eq

uity instrum
ents and unlisted securities, fair values are estim

ated using 
p

rice/earnings or p
rice/cash flow

 ratios, w
hich have been refined to accom

m
odate the sp

ecific circum
stances of the 

issuer.
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The accounting p

olicies adop
ted are consistent w

ith those used in the p
revious financial year excep

t as follow
s:

 
The Bank has adop

ted the follow
ing new

 and am
ended IFRS and International Financial Rep

orting Interp
retations 

C
om

m
ittee (“IFRIC

”) interp
retations during the year.  A

dop
tion of these revised standards and interp

retations did 
not have any effect on the financial p

erform
ance or p

osition of the Bank.  They did how
ever give rise to additional 

disclosures:

 
IFRS 7 - Financial Instrum

ents: D
isclosures

 
This standard req

uires disclosures that enable users of the consolidated financial statem
ents to evaluate the significance 

of the Bank’s financial instrum
ents and the nature and extent of risks arising from

 those financial instrum
ents.  The new

 
disclosures are included throughout the financial statem

ents.  W
hile there has been no effect on the financial p

osition 
or results, com

p
arative inform

ation has been revised w
hen needed.  

 
IAS 1 - Presentation of Financial Statem

ents (Revised)
 

This am
endm

ent req
uires the Bank to m

ake new
 disclosures to enable users of the consolidated financial statem

ents to 
evaluate the Bank’s objectives, p

olicies and p
rocesses for m

anaging cap
ital.  These new

 disclosures are show
n in N

ote 
18.

 
IFRIC

 11, IFRS 2 - G
roup and Treasury Share Transactions 

 
This interp

retation req
uires arrangem

ents w
hereby an em

p
loyee is granted rights to an entity’s eq

uity instrum
ents 

to be accounted for as an eq
uity-settled schem

e, even if the entity buys the instrum
ents from

 another p
arty, or the 

shareholders p
rovide the eq

uity instrum
ents needed.  In adop

ting this interp
retation, there has been no effect on the 

Bank’s financial p
osition or results.
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A

s of N
ovem

ber 1, 2006, the Bank changed its accounting p
olicy on the recognition of all p

urchases and sales of 
financial assets at fair value through p

rofit or loss and available for sale that req
uire delivery w

ithin the tim
e fram

e 
established by regulation or m

arket convention (‘regular w
ay” p

urchases and sales) from
 trade date (w

hich is the date 
that the Bank com

m
its to p

urchase or sell an asset) to settlem
ent date (w

hich is the date that an asset is delivered 
to or by the Bank).  This change w

as ap
p

lied retrosp
ectively in accordance w

ith IA
S 8 A

ccounting Policies, C
hanges 

in A
ccounting Estim

ates and Errors and conseq
uently the O

ctober 31, 2006 com
p

arative financials w
ere restated to 

reflect this p
olicy change. 

 
A

 business segm
ent is a group

 of assets and op
erations engaged in p

roviding p
roducts and services that are subject 

to risks and returns that are different from
 those of other business segm

ents.  A
 geograp

hical segm
ent is engaged in 

p
roviding p

roducts or services w
ithin a p

articular econom
ic environm

ent that is subject to risks and returns that are 
different from

 those of segm
ents op

erating in other econom
ic environm

ents.  Segm
ents w

ith a m
ajority of revenue 

earned from
 external custom

ers, and w
hose revenue, results or assets are 10%

 or m
ore of all the segm

ents, are rep
orted 

sep
arately.

 
The consolidated financial statem

ents are p
resented in Baham

ian dollars, w
hich is the Bank’s functional and p

resentational 
currency. 

 
M

onetary assets and liabilities denom
inated in foreign currencies are translated into the functional currency at rates 

p
revailing at the date of the consolidated financial statem

ents and non-m
onetary assets and liabilities are translated 

at historic rates.  Revenue and exp
enses denom

inated in foreign currencies are translated into the Bank’s functional 
currency using p

revailing average m
onthly exchange rates.  Realised and unrealised gains and losses on foreign currency 

p
ositions are rep

orted in incom
e of the current year.  Translation differences on non-m

onetary item
s, such as eq

uities 
classified as available-for-sale financial assets, are included in the available-for-sale reserve in eq

uity.
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Purchase or sale of financial assets that req
uire delivery of assets w

ithin the tim
e fram

e generally established by 
regulation or convention in the m

arketp
lace are recognised on the settlem

ent date, i.e. the date that an asset is 
delivered to or by the Bank. D

erivatives are recognised on a settlem
ent date basis. 

The classification of financial instrum
ents at initial recognition dep

ends on the p
urp

ose for w
hich the financial 

instrum
ents w

ere acq
uired and their characteristics. A

ll financial instrum
ents are m

easured initially at their fair value 
p

lus, in the case of financial assets and financial liabilities not at fair value through p
rofit or loss, any directly attributable 

increm
ental cost of acq

uisition or issue. 

The Bank classifies its financial assets into the follow
ing categories:

(i) 
Financial assets at fair value through p

rofit or loss
(ii) 

Loans and advances to custom
ers

(iii) 
H

eld-to-m
aturity investm

ents
(iv) 

Available-for-sale financial assets

 
Financial assets and financial liabilities classified in this category are designated by m

anagem
ent on initial 

recognition w
hen the follow

ing criteria are m
et:

from
 m

easuring the assets or liabilities or recognising gains or losses on them
 on a different basis; or 

m
anaged and their p

erform
ance revaluated on a fair value basis, in accordance w

ith a docum
ented risk 

m
anagem

ent or investm
ent strategy; or 
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m
odify the cash flow

s or it is clear, w
ith little or no analysis, that it w

ould not be sep
arately recorded.  This 

category com
p

rises financial assets held for trading. A
 financial asset is classified in this category if acq

uired 
p

rincip
ally for the p

urp
ose of selling in the short term

 or if so designated by m
anagem

ent. D
erivatives are also 

categorised as held for trading unless they are designated as hedges.

  
Financial assets and financial liabilities at fair value through p

rofit or loss are recorded in the consolidated balance sheet 
at fair value. C

hanges in fair value are recorded in incom
e. Interest earned or incurred is accrued in interest incom

e or 
exp

ense, resp
ectively, according to the term

s of the contract, w
hile dividend incom

e is recorded in other op
erating 

incom
e w

hen the right to the p
aym

ent has been established. 

  
Included in this classification are loans and advances to custom

ers that are econom
ically hedged by credit derivatives 

that do not q
ualify for hedge accounting as w

ell as structured notes that are m
anaged on a fair value basis. 

  
These assets are recorded in the consolidated balance sheet at fair value. A

 financial asset is classified in this category 
if acq

uired p
rincip

ally for the p
urp

ose of selling in the short term
 or if so designated by m

anagem
ent. D

erivatives are 
also categorised as held for trading unless they are designated as hedges. 

   
D

erivatives include interest rate sw
ap

s and futures, credit default sw
ap

s, cross currency sw
ap

s, forw
ard foreign exchange 

contracts and op
tions on interest rates, foreign currencies and eq

uities.  D
erivatives are recorded at fair value and 

carried as assets w
hen their fair value is p

ositive and as liabilities w
hen their fair value is negative.  C

hanges in the fair 
value of derivatives held for trading are included in ‘net trading incom

e’ (see N
ote 20).
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D
erivatives em

bedded in other financial instrum
ents, such as the conversion op

tion in an acq
uired convertible bond, are 

treated as sep
arate derivatives and recorded at fair value if their econom

ic characteristics and risks are not closely related 
to those of the host contract, and the host contract is not itself held for trading or designated at fair value through p

rofit 
or loss. The em

bedded derivatives sep
arated from

 the host are carried at fair value in the trading p
ortfolio w

ith changes 
in fair value recognised in the consolidated statem

ent of incom
e. 

 
Loans and advances to custom

ers are non-derivative financial assets w
ith fixed or determ

inable p
aym

ents that are 
not q

uoted in an active m
arket.  They are not entered into w

ith the intention of im
m

ediate or short-term
 resale 

and are not classified as ‘financial assets held for trading, designated as ‘financial investm
ent available for sale, or 

‘financial assets designated at fair value through p
rofit or loss’.  A

fter initial m
easurem

ent, loans and advances are 
m

easured at am
ortised cost, less allow

ance for im
p

airm
ent. 

 
H

eld-to-m
aturity financial investm

ents are those w
hich carry fixed or determ

inable p
aym

ents and have fixed 
m

aturities and w
hich the Bank has the intention and ability to hold to m

aturity.  A
fter initial m

easurem
ent, held-

to-m
aturity financial investm

ents are subseq
uently m

easured at am
ortised cost using the effective interest rate 

yield m
ethod, less allow

ance for im
p

airm
ent.  A

m
ortised cost is calculated by taking into account any discount or 

p
rem

ium
 on acq

uisition and fees that are an integral p
art of the effective interest rate.  The am

ortisation is included 
in ‘Interest and sim

ilar incom
e’ in the consolidated statem

ent of incom
e.  The losses arising from

 im
p

airm
ent of such 

investm
ents are recognised in the consolidated statem

ent of incom
e.

 
Available-for-sale financial investm

ents are those w
hich are designated as such or do not q

ualify to be classified 
as designated as fair value through p

rofit or loss, held-to-m
aturity or loans and advances.  They include eq

uity 
instrum

ents, investm
ents in m

utual funds and m
oney m

arket and other debt instrum
ents. 
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A
fter initial m

easurem
ent, available-for-sale investm

ents are subseq
uently m

easured at fair value.  U
nrealised 

gains and losses are recognised directly in eq
uity in the ‘available-for-sale reserve’.  W

hen the security is disp
osed 

of, the cum
ulative gain or loss p

reviously recognised in eq
uity is recognised in the consolidated statem

ent of 
incom

e in ‘O
ther op

erating incom
e’ or ‘O

ther op
erating exp

enses’.  W
here the Bank holds m

ore than one 
investm

ent in the sam
e security they are deem

ed to be disp
osed of on a first-in first-out basis.  Interest earned 

w
hilst holding available-for-sale investm

ents is recognised in the consolidated statem
ent of incom

e as ‘N
et 

interest incom
e’ w

hen the right of the p
aym

ent has been established.  The losses arising from
 im

p
airm

ent of 
such investm

ents are recognised in the consolidated statem
ent of incom

e. 

 
Financial assets are initially recognised at fair value p

lus transaction costs for all financial assets not carried at fair 
value through p

rofit or loss.  Financial assets are derecognised w
hen the rights to receive the cash flow

s from
 the 

financial assets have exp
ired or w

here the Bank has transferred substantially all risks and rew
ards of ow

nership
.  

W
hen the Bank has transferred its rights to receive cash flow

s from
 an asset or has entered into a p

ass-through 
arrangem

ent, and has neither transferred nor retained substantially all the risks and rew
ards of the asset nor 

transferred control of the asset, the asset is recognised to the extent of the Bank’s continuing involvem
ent in 

the asset. C
ontinuing involvem

ent that takes the form
 of a guarantee of the transferred asset is m

easured at the 
low

er of the original carrying am
ount of the asset and the m

axim
um

 am
ount of consideration the Bank could be 

req
uired to rep

ay.

 
U

nq
uoted eq

uity instrum
ents for w

hich fair values cannot be m
easured reliably are recognised at cost less 

im
p

airm
ent.  D

ividend incom
e is recognised w

hen the right to receive p
aym

ent is established.
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A

 financial asset (or w
here ap

p
licable a p

art of a financial asset or p
art of a group

 of sim
ilar financial assets) is 

derecognised w
here:

a ‘p
ass-through’ arrangem

ent; and 

neither transferred nor retained substantially all the risks and rew
ards of the asset, but has transferred 

control of the asset.

 
W

hen the Bank has transferred its right to receive cash flow
s from

 an asset or has entered into a p
ass-through 

arrangem
ent, and has neither transferred nor retained substantially all the risks and rew

ards of the asset, nor 
transferred control of the asset, the asset is recognised to the extent of the Bank’s continuing involvem

ent in 
the asset. C

ontinuing involvem
ent that takes the form

 of a guarantee over the transferred asset is m
easured at 

the low
er of the original carrying am

ount of the asset and the m
axim

um
 am

ount of consideration that the Bank 
could be req

uired to p
ay. 

 
W

hen continuing involvem
ent takes the form

 of a w
ritten and/or p

urchased op
tion (including a cash-settled 

op
tion or sim

ilar p
rovision) on the transferred asset, the extent of the Bank’s continuing involvem

ent is the 
am

ount of the transferred asset that the Bank m
ay rep

urchase, excep
t that in the case of a w

ritten p
ut op

tion 
(including a cash-settled op

tion or sim
ilar p

rovision) on an asset m
easured at fair value, the extent of the Bank’s 

continuing involvem
ent is lim

ited to the low
er of the fair value of the transferred asset and the op

tion exercise 
p

rice.  

 
A

 financial liability is derecognised w
hen the obligation under the liability is discharged, cancelled or exp

ires. 
W

here an existing financial liability is rep
laced by another from

 the sam
e lender on substantially different term

s, 
or the term

s of an existing liability are substantially m
odified, such an exchange or m

odification is treated as a 
derecognition of the original liability and the recognition of a new

 liability, and the difference in the resp
ective 

carrying am
ounts is recognised in the consolidated statem

ent of incom
e. 
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Securities sold under agreem

ents to rep
urchase at a sp

ecified future date (‘rep
os’) are not derecognised from

 the 
consolidated balance sheet. The corresp

onding cash received, including accrued interest, is recognised on the 
consolidated balance sheet as a ‘C

ash collateral on securities lent and rep
urchase agreem

ents’, reflecting its econom
ic 

substance as a loan to the Bank and are reflected in other borrow
ed funds (see N

ote 16). The difference betw
een the 

sale and rep
urchase p

rices is treated as interest exp
ense and is accrued over the life of the agreem

ent using the effective 
interest rate yield m

ethod. W
here the transferee has the right to sell or p

ledge the asset, the asset is recorded on the 
consolidated balance sheet as ‘Financial assets held for trading p

ledged as collateral’.  

 
C

onversely, securities p
urchased under agreem

ents to resell at a sp
ecified future date (‘reverse rep

os’) are not recognised 
on the consolidated balance sheet.  The corresp

onding cash p
aid, including accrued interest, is recognised on the 

consolidated balance sheet as a ‘C
ash collateral on securities borrow

ed and reverse rep
urchase agreem

ents’ and are 
reflected in loans and advances to custom

ers (see N
ote 9).  The difference betw

een the p
urchase and resale p

rices is 
treated as interest incom

e and is accrued over the life of the agreem
ent using the effective interest rate yield m

ethod.

 
The Bank assesses at each balance sheet date w

hether there is objective evidence that a financial asset or group
 of 

financial assets is im
p

aired.  A
 financial asset or a group

 of financial assets is deem
ed to be im

p
aired and im

p
airm

ent 
losses are incurred if, and only if, there is objective evidence of im

p
airm

ent as a result of one or m
ore events that 

occurred after the initial recognition of the asset (a ‘loss event’) and that loss event (or events) has an im
p

act on the 
future cash flow

s of the financial asset or group
 of financial assets that can be reliably estim

ated.  O
bjective evidence 

that a financial asset or group
 of financial assets is im

p
aired includes observable data that com

es to the attention of the 
Bank about the follow

ing loss events:

(i) 
significant financial difficulty of the issuer or obligor;

(ii) 
a breach of contract, such as a default or delinq

uency in interest or p
rincip

al p
aym

ents;
(iii) 

the Bank granting to a borrow
er, for econom

ic or legal reasons relating to the borrow
er’s financial difficulty, a 

concession that the lender w
ould not otherw

ise consider;
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(iv) 
it becom

ing p
robable that the borrow

er w
ill enter bankrup

tcy or other financial reorganisation;
(v) 

the disap
p

earance of an active m
arket for that financial asset because of financial difficulties; or 

(vi) 
observable data indicating that there is a m

easurable decrease in the estim
ated future cash flow

s from
 a group

 of 
financial assets since the initial recognition of those assets, although the decrease cannot yet be identified w

ith 
the individual financial assets in the group

, including:
 

- adverse changes in the p
aym

ent status of borrow
ers in the group

; or 
         - national or local econom

ic conditions that correlate w
ith default on the assets in the group

.

 
If there is objective evidence that an im

p
airm

ent loss on loans and advances to custom
ers or held-to-m

aturity investm
ents 

carried at am
ortised cost has been incurred, the am

ount of the loss is m
easured as the difference betw

een the carrying 
am

ount and the recoverable am
ount, being the estim

ated p
resent value of exp

ected cash flow
s, including am

ounts 
recoverable from

 guarantees and collateral, discounted based on the current effective interest rate.

 
W

hen a loan is uncollectible, it is w
ritten off against the related p

rovision for im
p

airm
ent; subseq

uent recoveries are 
credited to the p

rovision for im
p

airm
ent losses.  If the am

ount of the im
p

airm
ent subseq

uently decreases due to an 
event occurring after the w

rite-dow
n, the release of the p

rovision is credited to the p
rovision for loan loss im

p
airm

ent 
in the consolidated statem

ent of incom
e.

 
In circum

stances w
here C

entral Bank guidelines and regulatory rules req
uire p

rovisions in excess of those calculated 
under IFRS, the difference is accounted for as an ap

p
rop

riation of retained earnings and is included in a non-distributable 
general banking reserve.

 
The Bank assesses at each rep

orting date or m
ore freq

uently if events or changes in circum
stances indicate that the 

carrying value m
ay be im

p
aired, w

hether there is an indication that a non-financial asset m
ay be im

p
aired.  If any such 

indication exists, or w
hen annual im

p
airm

ent testing for an asset is req
uired, the Bank m

akes an estim
ate of the asset’s 

recoverable am
ount.  W

here the carrying am
ount of an asset (or cash-generating unit) exceeds its recoverable am

ount, 
the asset (or cash-generating unit) is considered im

p
aired and is w

ritten dow
n to its recoverable am

ount.
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For assets, excluding goodw

ill, an assessm
ent is m

ade at each rep
orting date as to w

hether there is any indication that 
p

reviously recognised im
p

airm
ent losses m

ay no longer exist or m
ay have decreased.  If such indication exists, the 

recoverable am
ount is estim

ated.  A
 p

reviously recognised im
p

airm
ent loss is reversed only if there has been a change 

in the estim
ates used to determ

ine the asset’s recoverable am
ount since the last im

p
airm

ent loss w
as recognised.  If 

that is the case, the carrying am
ount of the asset is increased to its recoverable am

ount.  Im
p

airm
ent losses relating to 

G
oodw

ill cannot be reversed for subseq
uent increases in its recoverable am

ount in future p
eriods.

 
Financial assets and liabilities are offset and the net am

ount rep
orted in the consolidated balance sheet w

hen there is 
a legally enforceable right to offset the recognised am

ounts and there is an intention to settle on a net basis, or realise 
the asset and settle the liability sim

ultaneously.

 
The Bank m

akes use of derivative instrum
ents to m

anage exp
osure to interest rate, foreign currency and credit risks, 

including exp
osures arising from

 forecast transactions.  In order to m
anage p

articular risks, the Bank ap
p

lies hedge 
accounting for transactions that m

eet the sp
ecified criteria. 

 
The Bank’s criteria for a derivative instrum

ent to be accounted for as a hedge include:
 

A
t incep

tion of the hedge relationship
, the Bank form

ally docum
ents the relationship

 betw
een the hedged item

 
and the hedging instrum

ent, including the nature of the risk, the objective and strategy for undertaking the 
hedge and the m

ethod that w
ill be used to assess the effectiveness of the hedging relationship

;
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(continued)

 
A

lso at the incep
tion of the hedge relationship

, a form
al assessm

ent is undertaken to ensure the hedging instrum
ent 

is exp
ected to be highly effective in offsetting the designated risk in the hedged item

.  H
edges are form

ally assessed 
each q

uarter.  A
 hedge is regarded as highly effective if the changes in fair value or cash flow

s attributable to the 
hedged risk during the p

eriod for w
hich the hedge is designated are exp

ected to offset in a range of 80%
 to 125%

.  
For situations w

here that hedged item
 is a forecast transaction, the Bank assesses w

hether the transaction is highly 
p

robable and p
resents an exp

osure to variations in cash flow
s that could ultim

ately affect the consolidated statem
ent 

of incom
e.  The hedge is exp

ected to be highly effective in offsetting the risk in the hedged item
 throughout the 

rep
orting p

eriod; and

 
The hedge is highly effective on an ongoing basis.

 
D

erivatives are initially recognised in the consolidated balance sheet at their fair value based on settlem
ent date.  Fair 

values are obtained from
 discounted cash flow

 m
odels, using q

uoted m
arket interest rates.  A

ll derivatives are carried 
as assets w

hen fair value is p
ositive and as liabilities w

hen fair value is negative.

 
The m

ethod of recognising the resulting fair value gain or loss dep
ends on w

hether the derivative is designated as 
a hedging instrum

ent, and if so, the nature of the item
 being hedged.  The Bank designates certain derivatives as 

either: (1) hedges of the fair value of recognised assets or liabilities (fair value hedge); or (2) hedges of highly p
robable 

cash flow
s attributable to a recognised asset or liability (cash flow

 hedge).  H
edge accounting is used for derivatives 

designated in this w
ay p

rovided certain criteria are m
et.

 
C

hanges in the fair value of derivatives that are designated and q
ualify as fair value hedges and that p

rove to 
be highly effective in relation to hedged risk, are recorded in the consolidated statem

ent of incom
e in ‘N

et 
trading incom

e’, along w
ith the corresp

onding change in fair value of the hedged asset or liability that is 
attributable to that sp

ecific hedged risk.
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If the hedging instrum
ent exp

ires or is sold, term
inated or exercised, or w

here the hedge no longer 
m

eets the criteria for hedge accounting, the hedge relationship
 is term

inated.  

 
For hedged item

s recorded at am
ortised cost, using the effective interest rate yield m

ethod, the 
difference betw

een the carrying value of the hedged item
 on term

ination and the face value is 
am

ortised over the rem
aining term

 of the original hedge.  If the hedged item
 is derecognised, 

the unam
ortised fair value adjustm

ent is recognised im
m

ediately in the consolidated statem
ent of 

incom
e. 

 
The effective p

ortion of changes in the fair value of derivatives that are designated and q
ualify as 

cash flow
 hedges are recognised in eq

uity in the revaluation reserve – cash flow
 hedges.  The gain 

or loss relating to the ineffective p
ortion is recognised im

m
ediately in the consolidated statem

ent 
of incom

e in ‘N
et trading incom

e’.

 
W

hen the hedged cash flow
 affects the consolidated statem

ent of incom
e, the gain or loss on 

the hedging instrum
ent is ‘recycled’ in the corresp

onding incom
e or exp

ense line of the incom
e 

statem
ent.  W

hen a hedging instrum
ent exp

ires, or is sold, term
inated, exercised, or w

hen a 
hedge no longer m

eets the criteria for hedge accounting, any cum
ulative gain or loss existing in 

eq
uity at that tim

e rem
ains in eq

uity and is recognised w
hen the hedged forecast transaction is 

ultim
ately recognised in the incom

e statem
ent.  W

hen a forecast transaction is no longer exp
ected 

to occur, the cum
ulative gain or loss that w

as rep
orted in eq

uity is im
m

ediately transferred to the 
consolidated statem

ent of incom
e in ‘N

et trading incom
e’.

 
W

hen a hedging instrum
ent exp

ires or is sold, or w
hen a hedge no longer m

eets the criteria for 
hedge accounting, any cum

ulative gain or loss existing in eq
uity at that tim

e rem
ains in eq

uity and 
is recognised w

hen the forecast transaction is ultim
ately recognised in the consolidated statem

ent 
of incom

e.  W
hen a forecast transaction is no longer exp

ected to occur, the cum
ulative gain or loss 

that w
as rep

orted in eq
uity is im

m
ediately transferred to the consolidated statem

ent of incom
e.
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A

s of O
ctober 31, 2007, a review

 of the Bank’s hedge accounting revealed that existing hedge docum
entation 

w
as not ap

p
rop

riate. C
onseq

uently, all hedges existing as of that date w
ere disq

ualified from
 having m

et the 
criteria for hedge accounting. The effect of this w

as that up
on disq

ualification, the hedges are treated as if the 
disq

ualification existed from
 incep

tion of the hedges. O
n disallow

ance of the use of hedge accounting, the fair 
values of the loans and the bonds w

ere reversed and the bonds that w
ere available for sale w

ere m
arked to 

m
arket through eq

uity. 

 
This change w

as ap
p

lied retrosp
ectively in accordance w

ith IA
S 39 Financial Instrum

ents: Recognition and 
M

easurem
ent and conseq

uently the O
ctober 31, 2006 com

p
arative financials w

ere restated to reflect this 
change. The im

p
act on the consolidated financial statem

ents as at O
ctober 31, 2006 w

as to reduce net incom
e 

attributable to the eq
uity holders of the Bank by $9,972 and total assets by $8,668. Reserves w

ere increased 
by $474, and op

ening retained earnings increased by $830 (see N
ote 29 (i)).

 
Revenue is recognised to the extent that it is p

robable that the econom
ic benefits w

ill flow
 to the Bank and the 

revenue can be reliably m
easured. The follow

ing sp
ecific recognition criteria m

ust also be m
et before revenue is 

recognised: 

 
Interest incom

e and exp
ense are recognised in the consolidated statem

ent of incom
e for all interest bearing 

instrum
ents on an accrual basis, using the effective interest yield m

ethod based on the actual p
urchase p

rice 
or estim

ated recoverable am
ount.  Interest incom

e includes coup
ons earned on fixed incom

e investm
ent and 

trading securities and accrued discount and p
rem

ium
 on treasury bills and other discounted instrum

ents.

 
O

nce a financial asset or a group
 of sim

ilar financial assets has been w
ritten dow

n as a result of an im
p

airm
ent 

loss, interest incom
e is recognised using the rate of interest used to discount the future cash flow

s for the 
p

urp
ose of m

easuring im
p

airm
ent loss.
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Fees and com

m
issions are generally recognised on an accrual basis w

hen the service has been p
rovided.  

C
om

m
ission and fees arising from

 origination, negotiating, or p
articip

ating in the negotiation of a transaction 
for a third p

arty, such as the acq
uisition of loans, shares or other securities or the p

urchase or sale of businesses, 
are recognised on com

p
letion of the underlying transaction.  Portfolio and other m

anagem
ent advisory and 

service fees are recognised based on the ap
p

licable service contracts, usually on a tim
e-ap

p
ortionate basis.  A

sset 
m

anagem
ent fees related to investm

ent funds are recognised ratably over the p
eriod the service is p

rovided.  The 
sam

e p
rincip

le is ap
p

lied for w
ealth m

anagem
ent, financial p

lanning and custody services that are continuously 
p

rovided over an extended p
eriod of tim

e.

 
G

oodw
ill rep

resents the excess of the cost of an acq
uisition over the fair value of the net identifiable assets of the 

acq
uired subsidiary undertaking at the date of acq

uisition and is rep
orted in the consolidated balance sheet as an 

intangible asset.  G
oodw

ill is tested annually for im
p

airm
ent and carried at cost less accum

ulated im
p

airm
ent losses.  

G
oodw

ill is allocated to low
est levels for w

hich there are sep
arately identifiable cash flow

s (cash-generating units) for 
the p

urp
ose of im

p
airm

ent testing.  A
n im

p
airm

ent loss is recognised for the am
ount by w

hich the asset’s carrying 
value exceeds its recoverable am

ount.  The recoverable am
ount is the higher of an asset’s fair value less costs to sell 

and value in use.

  
Land and buildings com

p
rise m

ainly branches and offices. A
ll p

rop
erty and eq

uip
m

ent are stated at historical cost 
less accum

ulated dep
reciation.  H

istorical cost includes exp
enditure that is directly attributable to the acq

uisition of 
the item

s. C
hanges in the exp

ected useful life are accounted for by changing the am
ortisation p

eriod or m
ethod, as 

ap
p

rop
riate, and treated as changes in accounting estim

ates.

 
Subseq

uent costs are included in the asset’s carrying am
ount or are recognised as a sep

arate asset, as ap
p

rop
riate, 

only w
hen it is p

robable that future econom
ic benefits associated w

ith the item
 w

ill flow
 to the Bank and the cost of 

the item
 can be m

easured reliably.  A
ll other rep

airs and m
aintenance are charged to the consolidated statem

ent of 
incom

e during the financial p
eriod in w

hich they are incurred.
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Land is not dep

reciated.  D
ep

reciation on other assets is com
p

uted using the straight-line m
ethod at rates considered 

adeq
uate to w

rite-off the cost of dep
reciable assets, less salvage, over their useful lives.

 
The annual rates used are:

 
- Buildings 

 
 

 
2½

%
 

- Leasehold im
p

rovem
ents 

 
10%

 or shorter life of the lease
 

- Eq
uip

m
ent, furniture and vehicles 

20 - 50%

 
A

ssets that are subject to dep
reciation are review

ed for im
p

airm
ent w

henever events or changes in circum
stances 

indicate that the carrying am
ount m

ay not be recoverable.  W
here the carrying am

ount of an asset is greater than 
its estim

ated recoverable am
ount, it is w

ritten dow
n im

m
ediately to its recoverable am

ount. The asset’s recoverable 
am

ount is the higher of the asset’s fair value less costs to sell and the value in use.  

 
G

ains and losses on disp
osals are determ

ined by com
p

aring p
roceeds w

ith carrying am
ounts and are recognised in 

‘other op
erating incom

e’ or ‘other op
erating exp

enses’ w
ithin the consolidated statem

ent of incom
e.

  
O

p
erating lease p

aym
ents are recognised as an exp

ense on a straight-line basis over the lease term
 and included in 

‘other op
erating exp

enses.’

 
Provisions are recognised w

hen the Bank has a p
resent legal or constructive obligation as a result of p

ast events,  
w

here it is m
ore than likely that an outflow

 of resources em
bodying econom

ic benefits w
ill be req

uired to settle the 
obligation, and a reliable estim

ate of the am
ount of the obligation can be m

ade.
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The Bank op

erates a p
ension p

lan, the assets of w
hich are held in a sep

arate trustee-adm
inistered fund. The p

ension 
p

lan is funded by p
aym

ents from
 em

p
loyees and the Bank, taking account of the recom

m
endations of indep

endent 
q

ualified actuaries.  The p
lan has defined benefit sections and a defined contribution section.   

 
A

 defined benefit p
lan is a p

ension p
lan that defines an am

ount of p
ension benefit to be p

rovided, usually as a 
function of one or m

ore factors such as age, years of service or com
p

ensation. A
 defined contribution p

lan is a 
p

ension p
lan under w

hich the Bank p
ays fixed contributions into a sep

arate entity (a fund) and w
ill have no legal or 

constructive obligations to p
ay further contributions if the fund does not hold sufficient assets to p

ay all em
p

loyee 
benefits relating to em

p
loyee service in the current and p

rior p
eriods.

 
The liability recognised in the consolidated balance sheet in resp

ect of defined benefit sections of the p
lan is the 

p
resent value of the defined benefit obligation at the balance sheet date m

inus the fair value of p
lan assets, together 

w
ith adjustm

ents for unrecognised actuarial gains/losses and p
ast service costs. The defined benefit obligation is 

calculated p
eriodically by indep

endent actuaries using the p
rojected unit credit m

ethod. The p
resent value of the 

defined benefit obligation is determ
ined by the estim

ated future cash outflow
s using interest rates of governm

ent 
securities that have term

s to m
aturity ap

p
roxim

ating the term
s of the related liability. The p

ension p
lan is a final salary 

p
lan and the charge for such p

ension p
lan, rep

resenting the net p
eriodic p

ension cost less em
p

loyee contributions 
is included in staff costs. 

 
A

ctuarial gains and losses arising from
 exp

erience adjustm
ents and changes in actuarial assum

p
tions are charged 

or credited to incom
e over the exp

ected average service lives of the related em
p

loyees.  Past service costs are 
recognised im

m
ediately in incom

e, unless the changes to the p
ension p

lan are conditional on the em
p

loyees 
rem

aining in service for a sp
ecified p

eriod of tim
e (the vesting p

eriod).  In this case, p
ast service costs are am

ortised 
on a straight-line basis over the vesting p

eriod.
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For the defined contribution section of the p
lan, the Bank m

akes contributions to a p
rivate trustee-adm

inistered 
fund.   O

nce the contributions have been p
aid, the Bank has no further p

aym
ent obligations.  The regular 

contributions constitute net p
eriodic costs for the year in w

hich they are due and as such are included in staff 
costs.  The Bank’s contributions in resp

ect of the defined contribution section of the p
lan are charged to the 

consolidated statem
ent of incom

e in the year to w
hich they relate.  

 
The Bank p

rovides p
ost-retirem

ent healthcare benefits to its retirees.  The entitlem
ent to these benefits is usually 

based on the em
p

loyee rem
aining in service up

 to retirem
ent age and the com

p
letion of a m

inim
um

 service 
p

eriod.  The exp
ected costs of these benefits are accrued over the p

eriod of em
p

loym
ent, using a m

ethodology 
sim

ilar to that for defined benefit p
ension p

lans.  A
ctuarial gains and losses arising from

 exp
erience adjustm

ents 
and changes in actuarial assum

p
tions are charged or credited to incom

e over the exp
ected average service lives 

of the related em
p

loyees.  These obligations are valued p
eriodically by indep

endent q
ualified actuaries.

 
Borrow

ings are recognised initially at fair value and are subseq
uently stated at am

ortised cost, and any difference 
betw

een net p
roceeds and the redem

p
tion value is recognised in the consolidated statem

ent of incom
e over the p

eriod 
of the borrow

ings, using the effective interest yield m
ethod. 

 
Shares issued for cash are accounted for at the issue p

rice less any transaction costs associated w
ith the issue.  

Shares issued as consideration for the p
urchase of assets, or a business, are recorded at the m

arket p
rice on the 

date of the issue.

 
D

ividends on ordinary shares are recognised in eq
uity in the p

eriod in w
hich they are declared.  A

ccordingly, 
dividends in resp

ect of the current year’s net incom
e that are declared after the balance sheet date are not 

reflected in the consolidated financial statem
ents.
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Basic earnings p

er share is calculated by dividing the net p
rofit attributable to shareholders by the w

eighted average 
num

ber of ordinary shares in issue during the year.  

  
The Bank com

m
only acts as trustee and in other fiduciary cap

acities that result in the holding or p
lacing of assets on 

behalf of individuals, trusts, retirem
ent benefit p

lans and other institutions.  These assets and incom
e arising thereon 

are excluded from
 these consolidated financial statem

ents, as they are not assets of the Bank.

 
The Bank is not subject to incom

e taxes in The Baham
as and the Turks and C

aicos Islands.

 
N

ew
 standards, interpretations and am

endm
ents to published standards relevant to the Bank that are not yet effective

 
C

ertain new
 standards, interp

retations and am
endm

ents to existing standards have been p
ublished that are m

andatory 
for the Bank’s accounting p

eriods beginning on or after N
ovem

ber 1, 2008 or later p
eriods but w

hich the Bank has not 
early adop

ted, are as follow
s:

w
ill rem

ove the op
tion of im

m
ediately recognising as an exp

ense borrow
ing costs that relate to assets that take 

a substantial p
eriod of tim

e to get ready for use or sale. A
n entity w

ill therefore now
 be req

uired to cap
italise 

borrow
ing costs as p

art of the cost of such assets.  The cap
italisation of borrow

ing costs relating to assets m
easured 

at fair value is not how
ever req

uired by IA
S 23.

rep
lace IA

S 14 Segm
ents Rep

orting and increases the level of disclosure req
uired and extends the scop

e to include 
entities that m

eet certain req
uirem

ents.
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N

ew
 standards, interpretations and am

endm
ents to published standards relevant to the Bank that is not yet effective 

(continued)

1, 2008). IFRIC
 12 gives guidance on the accounting by op

erators for p
ublic-to-p

rivate service concession 
arrangem

ent, and sets out general p
rincip

les on recognising and m
easuring the obligations and related rights 

in such arrangem
ents. 

13 sp
ecifically seeks to exp

lain how
 entities should account for their obligations to p

rovide free or discounted 
goods and services (‘aw

ards’) to custom
ers w

ho redeem
 aw

ard credits.

from
 annual p

eriods beginning on or after January 1, 2008). IFRIC
 14 addresses the interaction betw

een 
m

inim
um

 funding req
uirem

ents and the lim
it p

laced by p
aragrap

h 58 of IA
S 19 on the m

easurem
ent of the 

defined benefit asset or liability.

The Bank does not anticip
ate any m

aterial im
p

act on the results of its op
erations from

 the im
p

lem
entation of 

these new
 standards w

hen they becom
e effective.  

 
 

 
C

ash 
 

34,472
 

 
 

D
ep

osits w
ith the C

entral Bank - non-interest bearing 
 

82,336
 

 
 

C
ash and balances w

ith C
entral Bank 

 
116,808

 
 

 
Less: M

andatory reserve dep
osits w

ith the C
entral Bank 

 
(53,269)

 
 

 
Included in cash and cash eq

uivalents as p
er below

 
 

63,539



71

(C
ontinued)

 
M

andatory reserve dep
osits w

ith the C
entral Bank of The Baham

as (“the C
entral Bank”) rep

resent the Bank’s regulatory 
req

uirem
ent to m

aintain a p
ercentage of dep

osit liabilities as cash or dep
osits w

ith the C
entral Bank. These funds are not 

available to finance the Bank’s day-to-day op
erations and, as such, are excluded from

 cash resources to arrive at cash and 
cash eq

uivalents. 

 
C

ash and balances w
ith the C

entral Bank are non-interest bearing.

 
 

 
C

ash and balances w
ith the C

entral Bank as p
er above 

 
63,539

 
D

ue from
 banks, included in cash and cash eq

uivalents 
 

173,165
 

 
 

 
 

236,704

 
 

 
D

ue from
 banks 

 
182,355

 
A

dd: A
ccrued interest receivable 

 
830

 
 

 
 

 
183,185

 
D

ue from
 banks com

p
rises dep

osit p
lacem

ents and include am
ounts p

laced w
ith other FirstC

aribbean Bank entities of $12,682 
(2007: nil) and dep

osit p
lacem

ents w
ith C

IBC
 entities of $2,921 (2007: $117,986) (N

ote 24).  The effective yield on dep
osit 

p
lacem

ents during the year w
as 1.5%

 (2007: 4.6%
).



72

The table below
 show

s the fair values of derivative financial instrum
ents recorded as assets or liabilities, together w

ith their 
notional am

ounts.  The notional am
ount, recorded gross, is the am

ount of a derivative’s underlying asset, reference rate 
or index and is the basis up

on w
hich changes in the value of derivatives are m

easured.  The notional am
ounts indicate the 

volum
e of transactions outstanding at the year-end and are indicative of neither the m

arket risk nor the credit risk.

The notional and fair value am
ounts under these contracts at O

ctober 31 are show
n below

:

  
C

o
n

tract
 

/N
o

tio
n

al

 
 

 
 

       Interest rate sw
ap

s 
447,651 

- 
(33,057)

      Foreign exchange forw
ard 

82,534 
178 

-
      Short sales 

    204,834 
547 

-
  

 
725 

(33,057)
 

 
 

 
        Interest rate sw

ap
s 

354,578 
2,664 

(28,812)
      Foreign exchange forw

ard  
102,276 

3,490 
-

      Short sales 
321,585 

- 
(2,162)

  
 

6,154 
(30,974)

A
s of O

ctober 31, 2008 the Bank has p
ositions in the follow

ing typ
es of derivatives:

Interest rate sw
ap

s are contractual agreem
ents betw

een tw
o p

arties to exchange m
ovem

ents in interest rates.

Foreign exchange forw
ards contracts are contractual agreem

ents to buy or sell a sp
ecified am

ount of foreign currency at a 
future date at an exchange rate fixed at incep

tion of the contract.
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A
s p

art of its asset and liability m
anagem

ent, the Bank uses derivatives for hedging p
urp

oses in order to reduce its exp
osure 

to m
arket risks.  Fair value hedges are used by the Bank to p

rotect it against changes in the fair value of sp
ecific financial 

assets due to m
ovem

ents in interest rates.  The financial assets hedged for interest rate risk include fixed interest rate loans 
and available-for-sale debt securities, and are hedged by interest rate sw

ap
s.  

For the year ended O
ctober 31, 2008, the Bank recognised losses on hedging instrum

ents of $12,432 (2007: nil) and gains 
on hedged item

s attributable to the hedged risk of $4,386 (2007: nil), w
hich is included in other op

erating incom
e as p

art 
of net investm

ent securities gains (losses).

C
urrency forw

ards rep
resent com

m
itm

ents to p
urchase foreign currency including undelivered sp

ot transactions. The 
counterp

arty is C
anadian Im

p
erial Bank of C

om
m

erce – Toronto.

 
 

 
 

 
 

 
G

overnm
ent bonds 

4,869 
-

C
orp

orate bonds 
65,859 

14,904
A

sset-backed securities 
232,922 

380,667
O

ther securities – investm
ent fund 

- 
394,902

 
303,650 

790,473
A

dd:  Interest receivable 
1,286 

1,834
 

 
 

 

 
304,936 

792,307

The effective yield on the financial assets held for trading during the year w
as 3.5%

 
(2007: 3.5%

).
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Branch clearings 

 
13,593

 
Susp

ense accounts 
 

2,070
 

O
ther accounts receivable, including clearings 

 
16,056

 
Prep

aym
ents and deferred item

s 
 

943
 

 
 

 
 

 
 

32,662

 
 

 
 

 
G

overnm
ent bonds 

 
475,208

 
C

orp
orate bonds 

 
404,552

 
 

 
 

 
879,760

 
A

dd:  Interest receivable 
 

13,401
 

 
 

 
 

To
tal in

vestm
en

t securities 
 

893,161

 
D

ebt securities issued or guaranteed by the G
overnm

ent of The Baham
as am

ounted to $150,999 (2007: $132,574).  
 

The effective yield during the year on investm
ent securities w

as 5.8%
 (2007: 6.4%

).  
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The m
ovem

ent in investm
ent securities m

ay be sum
m

arised as follow
s:

 
 

 
 

 
               156,898 

536,213 
693,111

Transfer betw
een classifications 

(156,898) 
156,898 

-
A

dditions 
- 

426,680 
426,680

D
isp

osals – sale and redem
p

tion 
- 

(236,453) 
(236,453)

Loss from
 changes in fair value (N

ote 18) 
- 

(6,767) 
(6,767)

G
ain from

 change in unam
ortised p

rem
ium

 
   - 

3,189 
3,189

 
- 

879,760 
879,760

 
 

 
 

A
dditions 

- 
349,016 

349,016
D

isp
osals – sale and redem

p
tion 

 - 
(434,547) 

(434,547)
Loss from

 changes in fair value (N
ote 18) 

- 
(34,134) 

(34,134)
G

ain from
 change in unam

ortised p
rem

ium
 

- 
444 

444
 

- 
760,539 

760,539

 
 

 
 

 
Perform

ing loans (N
ote 28) 

1,062,936 
     277,865 

1,069,163 
2,409,964

Im
p

aired loans (N
ote 28) 

94,725 
40,345 

65,783 
200,853

 
 

 
 

G
ross loans 

1,157,661 
318,210 

1,134,946 
2,610,817

 
 

 
 

Less: Provisions for im
p

airm
ent 

(12,908) 
(21,790) 

(30,122) 
(64,820)

 
 

 
 

 
1,144,753 

296,420 
1,104,824 

2,545,997
 

 
 

 
A

dd:  Interest receivable 
 

 
 

12,231
A

dd: U
nearned fee incom

e 
 

 
 

(19,156)
 

 
 

 
 

 
 

 
2,539,072
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Perform
ing loans (N

ote 28) 
1,071,277 

288,336 
942,272 

2,301,885
Im

p
aired loans (N

ote 28) 
100,022 

33,950 
29,039 

163,011
 

 
 

 
G

ross loans 
1,171,299 

322,286 
971,311 

2,464,896
 

 
 

 
Less: Provisions for im

p
airm

ent 
(10,193) 

(16,647) 
(14,899) 

(41,739)
 

 
 

 
 

1,161,106 
305,639 

956,412 
2,423,157

 
 

 
 

A
dd: Interest receivable 

 
 

 
12,578

A
dd: U

nearned fee incom
e 

 
 

 
(19,760)

 
 

 
 

 
 

 
 

2,415,975

 
 

Balance, beginning of year 
10,193 

16,647 
14,899 

41,739
Identified im

p
airm

ent 
2,552 

5,078 
14,656 

22,286
U

nidentified im
p

airm
ent 

167 
380 

517 
1,064

Recoveries of bad and
   doubtful debts 

- 
2,291 

52 
2,343

Bad debts w
ritten off 

(4) 
(2,606) 

(2) 
(2,612)

 
 

 
 

Balance, end of year 
12,908 

21,790 
30,122 

64,820
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Balance, beginning of year 
9,285 

26,228 
11,727 

47,240
Identified im

p
airm

ent 
2,422 

5,395 
6,520 

14,337
U

nidentified im
p

airm
ent 

(611) 
(731) 

(656) 
(1,998)

Recoveries of bad and
   doubtful debts 

- 
1,239 

13 
1,252

Bad debts w
ritten off 

(903) 
(15,484) 

(2,705) 
(19,092)

 
 

 
 

Balance, end of year 
10,193 

16,647 
14,899 

41,739
 

 
 

 

Less than 30 days 
181,944 

29,542 
45,681 

257,167
31 - 60 days 

20,176 
8,108 

82,260 
110,544

61- 90 days 
298 

12 
48 

358
 

 
 

 
 

202,418 
37,662 

127,989 
368,069
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 Less than 30 days 
179,692 

34,318 
54,579 

268,589
31 - 60 days 

32,404 
6,581 

21,679 
60,664

61 - 90 days 
4 

4 
56 

64
 

 
 

 
 

 
212,100 

40,903 
76,314 

329,317

The average interest yield during the year on loans and advances w
as 7.6%

 (2007: 8.3%
). Included in business loans are 

advances to FC
IB Jam

aica totalling $88,754 (N
ote 24), w

hich are p
ledged in favour of that bank in sup

p
ort of loans granted 

to certain of its custom
ers.

Loan loss im
p

airm
ent is calculated as follow

s:

 
D

oubtful debt exp
ense 

 
14,337

N
et m

ovem
ent in inherent risk p

rovisions 
 

(1,998)
 

 
 

Loan loss im
p

airm
ent for the year 

 
12,339



79

 
 C

o
st 

 
 

 
 

18,781 
34,135 

12,101 
Purchases 

568 
1,398 

1,154 
D

isp
osals 

(999) 
(59) 

- 
 

 
 

 
 

 
 

18,350 
35,474 

13,255 
 

 
 

 
 

 
5,607 

25,795 
6,661 

D
ep

reciation (N
ote 21) 

437 
2,579 

568 
D

isp
osals 

(403) 
(78) 

- 
 

 
5,641 

28,296 
7,229 

 

 
12,709 

7,178 
6,026 
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C
o

st 
 

 
 

 
 

 
18,535 

32,386 
12,051 

62,972
Purchases 

246 
1,808 

50 
2,104

D
isp

osals 
- 

(51) 
- 

(51)
A

ssets w
ritten off 

- 
(8) 

- 
(8)

 
 

 
 

 
 

 
18,781 

34,135 
12,101 

65,017
 

 
5,326 

22,362 
6,075 

33,763
D

ep
reciation (N

ote 21) 
281 

3,484 
586 

4,351
D

isp
osals 

- 
(51) 

- 
(51)

 
 

 
 

 
 

 
5,607 

25,795 
6,661 

38,063
 

 
 

 
 

 

 
13,174 

8,340 
5,440 

26,954

 
The Bank has an insured group

 health p
lan and a p

ension p
lan.  The p

ension p
lan is a m

ixture of defined benefit and 
defined contribution schem

es.  The defined benefit sections of the schem
e are non-contributory and allow

 for additional 
voluntary contributions.  The insured health p

lan allow
s for retirees to continue receiving health benefits during retirem

ent.  
Indep

endent actuaries value the p
lan every three years.   The m

ost recent actuarial valuations of the p
lan assets and the 

p
resent value of the defined benefit obligation w

ere carried out as at N
ovem

ber 1, 2007.  A
n interim

 actuarial review
 of the 

financial p
osition of the p

lan w
as p

erform
ed as at N

ovem
ber 1, 2008. A

s at that date, the valuation revealed a Plan deficit of 
$0.7 m

illion. 



81

(C
ontinued)

The am
ounts recognised on the consolidated balance sheet are determ

ined as follow
s:

 
              

 
 

 
 

 
 

 
 

 
 

 
 

Fair value of p
lan assets 

 
92,254 

 
-

Present value of funded obligations 
 

(68,189) 
 

(3,582)
 

 
 

 
 

 
 

 
24,065 

 
(3,582)

U
nrecognised actuarial gain 

 
 

(10,563) 
 

(232)
 

 
 

 
 

N
et asset/(liability) 

 
13,502 

 
(3,814)

The p
ension p

lan assets include 100,000 (2007: 100,000) ordinary shares in the Bank, w
ith a fair value of $1,160 (2007: 

$1,465).
 The actual return on p

lan assets for the defined benefit sections of the p
ension p

lan w
as $14,281 (2007: $10,680).

The am
ounts recognised in the consolidated statem

ent of incom
e are as follow

s:

C
urrent service costs 

    
 

2,854 
 

519
C

urtailm
ent and settlem

ent costs 
 

(324) 
               8 

     (8,860)

Exp
ected return on p

lan assets 
 

(6,177) 
 

-
Interest cost 

      
 

3,800 
 

639
 

 
 

 
 

 
Total am

ount included in staff costs 
   

 
153 

 
       (7,702)
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The m
ovem

ents in the net asset/(liability) recognised on the consolidated balance sheet are as follow
s:

Balance, beginning of year 
 

13,654 
 

(11,608)
C

harge for the year (N
ote 21) 

 
(153) 

 
7,702

C
ontributions p

aid 
- 

- 
 

-
Em

p
loyer p

rem
ium

s for existing
   retirees 

- 
- 

 
92

Foreign exchange translation gain 
- 

1 
 

-
 

 
 

 
 

 

Balance, end of year  
 

13,502 
 

(3,814)

C
hanges in the p

resent value of the defined benefit obligation are as follow
s:

 
 

Present value of funded obligation at beginning of year 
 

56,398
Interest cost 

 
3,800

C
ustom

er service cost 
 

2,854
Benefits p

aid 
 

(1,575)
A

ctuarial loss/(gain) on obligation 
 

6,712
 

 
Present value of funded obligation at end of year 

 
68,189

C
hanges in fair value of the p

lan assets are as follow
s:

 
 

Fair value of p
lan assets at beginning of year 

 
83,149

Exp
ected return on p

lan assets 
 

6,177
Benefits p

aid 
 

(1,575)
A

ctuarial gain/(loss) on p
lan assets 

 
4,503

 
 

Fair value of p
lan assets at end of year 

 
92,254
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The Bank exp
ects to contribute $403 to its defined benefit p

ension p
lan in 2009.

The m
ajor categories of p

lan assets as a p
ercentage of the fair value of total p

lan assets are as follow
s:

 
 

 
 

 
 

 
 

 
Eq

uity instrum
ents 

64%
 

64%
D

ebt instrum
ents 

35%
 

35%
O

ther assets 
1%

 
1%

The overall exp
ected rate of return on p

lan assets is determ
ined based on m

arket p
rices and conditions.

The p
rincip

al actuarial assum
p

tions used at the balance sheet date are as follow
s:

                                                                                                                                                     
          

            Pen
sio

n
 Plan

s

 
 

 
D

iscount rate 
6.0%

 
6.0%

Exp
ected return on p

lan assets 
6.0%

 
7.5%

Future salary increases 
4.5%

 
4.5%

Future p
ension increases 

2.5%
 

1.5%

 
 

 
D

iscount rate 
6.0%

 
6.3%

Prem
ium

 escalation rate 
4.5%

 
4.5%

Existing retiree age  
60 

60
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The p
resent value of the defined benefit obligation, the related current service cost and p

ast service cost w
as m

easured using 
the Projected U

nit M
ethod.

A
m

ounts for the current and p
revious year are as follow

s:

 
 

 
 

 
D

efined benefit obligation 
 

(68,189) 
(56,398)

Plan assets 
 

          92,254 
83,149

Surp
lus 

 
24,065 

26,751
Exp

erience adjustm
ents on p

lan liabilities 
575 

6,712 
450

Exp
erience adjustm

ents on p
lan assets 

 
   4,503 

505

The im
p

act of a 1%
 change in the m

edical p
rem

ium
 escalation assum

p
tion on the sum

 of the current service cost and on 
the p

resent value of the obligation is show
n in the table below

.

 
C

hange of –1%
  

C
urrent 

C
hange of +1%

 
in m

edical p
rem

inum
 

IA
S 19  

  in m
edical p

rem
inum

 
escalation rate 

results 
escalation rate

Item
 

$ 
$ 

$

C
urrent Service C

ost + Interest C
ost

Present Value of O
bligation 

 260 
3,300 

   300
     

    3,790 
350 

    4,380

 
 

 
 

C
arrying am

ount, O
ctober 31  

187,747 
187,747

Based on the Bank’s assessm
ent of goodw

ill, there w
as no im

p
airm

ent charge for the year (2007: $ nil).
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Individuals 
122,844 

188,345 
823,918 

1,135,107 
1,254,430

Business and governm
ents 

597,836 
30,055 

866,351 
1,494,242 

1,739,236
Banks 

308 
- 

795,899 
796,207 

644,356
 

 
 

720,988 
218,400 

2,486,168 
3,425,556 

3,638,022
 

 
 

 
 

 
 

 
 

A
dd:  Interest p

ayable 
236 

195 
19,023 

19,454 
23,384

 
 

 
721,224 

218,595 
2,505,191 

3,445,010 
3,661,406

Included in dep
osits from

 banks are dep
osits from

 other FirstC
aribbean Bank entities of $696,500 (2007: $600,452) and 

dep
osits from

 C
IBC

 entities of $3,025 (2007: $13,463). 

The effective rate of interest on dep
osits during the year w

as 2.8%
 (2007: 3.4%

).

A
ccounts p

ayable and accruals 
 

23,553
A

m
ount due to related p

arties (N
ote 24) 

 
-

Payroll liabilities 
 

1,750
D

ue to brokers and others 
 

4,835
 

 
 

 
 

 
30,138

The am
ount due to related p

arties refers to balances due to other FirstC
aribbean Bank entities as w

ell as C
IBC

.
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 N
otes p

ayable 
 

20,000
  

 
620

A
dd:  Interest p

ayable
 

 
20,620

D
uring the year ended O

ctober 31, 2007, the Bank issued $20 m
illion in redeem

able floating rate notes, w
ith interest p

ayable 
at a rate of Baham

as Prim
e p

lus 0.75%
 p

er annum
.  The unsecured notes w

ere scheduled to m
ature on N

ovem
ber 3, 2011, 

but w
ere subject to early redem

p
tion at the op

tion of the Bank. The Bank exercised the early redem
p

tion clause and called 
the notes in Sep

tem
ber 2008.  

 
 

 
Rep

urchase agreem
ents 

 
273,544 

 
 

 
 

A
dd:  Interest p

ayable 
 

4,627
 

 
 

 
 

 
278,171

The Bank p
reviously sold under rep

urchase agreem
ents, investm

ent securities w
ith m

aturities betw
een N

ovem
ber 2007 

and February 2008. A
ll such investm

ent securities w
ere liq

uidated during the year.  The effective rate of interest on these 
borrow

ings during the year w
as 1.0%

 (2007: 4.9%
).

Subseq
uent to the balance sheet date, the Bank sold under rep

urchase agreem
ents, investm

ent securities having an aggregate 
fair value of $203,648 and m

aturities betw
een N

ovem
ber 2008 and February 2009. 
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The Bank’s authorised cap
ital is $20 m

illion, com
p

rising 150 m
illion ordinary shares w

ith a p
ar value of $0.10 each and 50 

m
illion p

reference shares also having a p
ar value of $0.10 each.  A

ll issued ordinary shares are fully p
aid. N

o p
reference shares 

issued in 2008 and 2007. A
t O

ctober 31, 2008 and 2007, the issued share cap
ital w

as as follow
s:

  
 

 
 

 
 

O
rdinary shares, voting  

120,216,204 
12,022 

465,208 
477,230

18

C
ap

ital strength p
rovides p

rotection for dep
ositors and creditors, allow

s the Bank to undertake p
rofitable business op

p
ortunities 

as they arise and help
s m

aintain favourable credit ratings.  In D
ecem

ber 2007, the International C
redit A

gency, Standard &
 

Poors, reconfirm
ed the Bank’s A

- Stable credit rating, a p
osition m

aintained since it w
as first issued in O

ctober 2002.

The Bank’s objective is to em
p

loy a strong and efficient cap
ital base.  C

ap
ital is m

anaged in accordance w
ith p

olicies established 
by the Board of D

irectors (the “Board”).  These p
olicies relate to cap

ital strength, cap
ital m

ix, dividends and return of cap
ital, 

and the unconsolidated cap
ital adeq

uacy of regulated entities.  Each p
olicy has associated guidelines, and cap

ital is m
onitored 

continuously for com
p

liance.

Each year a cap
ital p

lan and three-year outlook are established, encom
p

assing all the associated elem
ents of cap

ital: forecasts 
of sources and uses, m

aturities, redem
p

tions, new
 issuance, corp

orate initiatives, and business grow
th.  The cap

ital p
lan is 

stress-tested in various w
ays to ensure that it is sufficiently robust under all reasonable scenarios.  A

ll of the elem
ents of cap

ital 
are m

onitored throughout the year, and the cap
ital p

lan is adjusted as ap
p

rop
riate.

There w
ere no significant changes m

ade in the objectives, p
olicies and p

rocedures during the year.
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The Bank’s regulatory cap
ital req

uirem
ents are determ

ined in accordance w
ith guidelines issued by the C

entral Bank. These 
guidelines evolve from

 the fram
ew

ork of risk-based cap
ital standards develop

ed by the Basel C
om

m
ittee, Bank of International 

Settlem
ent.

C
ap

ital standards req
uire that banks m

aintain m
inim

um
 Tier 1 and Total cap

ital ratios of 4%
 and 8%

, resp
ectively.  The 

C
entral Bank has established that Baham

ian dep
osit-taking financial institutions m

aintain Tier 1 and Total cap
ital ratios of the 

sam
e resp

ectively.  D
uring the year, the Bank has com

p
lied in full w

ith all of our regulatory cap
ital req

uirem
ents.

Regulatory cap
ital consists of Tier 1 and Tier 2 C

ap
ital, less certain deductions.  Tier 1 C

ap
ital is com

p
rised of com

m
on stock, 

retained earnings, and m
inority eq

uity interest in consolidated subsidiaries, less goodw
ill and other deductions.  Tier 2 C

ap
ital 

p
rincip

ally com
p

rises hybrid cap
ital instrum

ents such as subordinated debt and general p
rovisions and 45%

 of revaluation 
reserves on available-for-sale securities.

In 2008, both Tier 1 and Total C
ap

ital ratios w
ere 16.71%

 and 16.31%
, resp

ectively (2007: 14.24%
 and 14.85%

 
resp

ectively).

 

 
 

477,230

 
 

 
 

Statutory reserve fund – Turks and C
aicos Islands 

 
12,000

Statutory loan loss reserve – Baham
as 

 
16,495

Revaluation reserve – available-for-sale securities 
 

(5,862)
Reverse acq

uisition reserve 
 

(63,566)

To
tal reserves 

 
(40,933)

 
 

436,297
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 (continued)

U
nder the Banking (A

m
endm

ent) O
rdinance 2002 of the Turks and C

aicos Islands (TC
I), the Bank w

as req
uired in 2004 to 

assign cap
ital to the TC

I op
erations in the am

ount of $24 m
illion.

Balance, beginning of year 
 

6,800
 

 
 

Transfers from
 retained earnings 

 
5,200

 
 

 
 

Balance, end of year 
 

12,000

In accordance w
ith the Banking (A

m
endm

ent) O
rdinance 2002 of the TC

I and the regulations of the Financial Services 
C

om
m

ission of the Turks and C
aicos Islands, the Bank is req

uired to m
aintain a statutory reserve fund of not less than the 

am
ount of its assigned cap

ital. W
here it is less than the assigned cap

ital, the Bank is req
uired to annually transfer 25%

 of its 
net p

rofit earned from
 its TC

I op
erations to this fund. The Bank’s p

ractice is to m
ake this transfer based on net p

rofits of the 
p

receding fiscal year. D
uring the year the Bank transferred $6,085 (2007: $5,200) from

 retained earnings to the statutory 
reserve fund. 

   in
vestm

en
t securities 

 
 

 
Balance, beginning of year  

 
905

 
 

N
et loss from

 changes in fair value of
   available-for-sale investm

ent securities (N
ote 8) 

 
(6,767)

 
 

Balance, end of year 
 

(5,862)
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(continued)

Balance, beginning of year 
 

14,661

Transfers (to) from
 retained earnings 

 
1,834

 
 

 
 

Balance, end of year 
 

16,495

Banking Regulations of the C
entral Bank of The Baham

as req
uire a general p

rovision in resp
ect of the p

erform
ing loans of at 

least one p
er cent of these loans.  To the extent the inherent risk p

rovision for loans and advances to custom
ers is less than 

this am
ount, a statutory loan loss reserve has been established and the req

uired additional am
ount has been ap

p
rop

riated 
from

 retained earnings, in accordance w
ith IFRS.

Reverse acq
uisition reserve, beginning and end of year 

 
(63,566)

A
t O

ctober 11, 2002, the eq
uity of the Bank com

p
rised the eq

uity of Barclays Baham
as together w

ith the fair value of the 
consideration given to acq

uire C
IBC

 Baham
as.  H

ow
ever, legally the share cap

ital of the Bank com
p

rised the issued share 
cap

ital of C
IBC

 Baham
as p

lus the shares issued to effect the com
bination, recorded at fair value.  The reverse acq

uisition 
reserve is therefore the difference betw

een the legally req
uired share cap

ital together w
ith the retained earnings of Barclays 

Baham
as, and the eq

uity of the Bank p
resented in accordance w

ith IFRS.
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 C
ash and short-term

 funds 
 

16,180
Financial assets at fair value through p

rofit or loss 
 

26,412
Investm

ent securities 
 

46,396
Loans and advances 

 
96,838

Reverse rep
os and other 

4 
2,775

 
 

288,601
 

 
 

Banks and custom
ers 

 
123,803

O
ther borrow

ed funds 
 

19,336
D

erivatives, net 
 

(1,698)
 

 
141,441

 
147,160

  
 

 
Fee and com

m
ission incom

e 
 

16,485
N

et trading incom
e - foreign exchange transaction

   gains less losses 
 

13,023
                - translation gains less losses 

 
843

                - interest rate instrum
ents 

 
(5,623)

G
ains less losses from

 investm
ent securities 

 
4,455

O
ther incom

e 
 

2,960
 

 
 

 
 

 
32,143
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U
nderw

riting fees and com
m

issions 
395 

85
D

ep
osit services fees and com

m
issions 

 
8,705

C
redit services fees and com

m
issions 

 
1,507

C
ard services fees and com

m
issions 

 
5,848

O
ther fees and com

m
issions 

 
340

 
 

16,485

 
   

 
 

 
 

Staff costs 
 

27,768
O

ccup
ancy and m

aintenance 
 

7,908
G

ain on sale of p
rop

erty and eq
uip

m
ent 

 
-

D
ep

reciation (N
ote 10) 

 
4,351

O
p

erating lease rentals 
 

3,021
O

ther op
erating exp

enses 
 

14,056

 
 

57,104
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Rem

uneration 
 

30,063
Pension costs/(incom

e): 
 

 
 

    -defined benefit sections of the p
lan (N

ote 11) 
 

153
    -defined contribution section of the p

lan 
 

274
O

ther p
ost-retirem

ent benefits (N
ote 11) 

 
(7,702)

O
ther staff-related costs 

 
4,980

 
 

 
 

 
 

27,768

 
 

 
 

Professional fees 
 

410
A

dvertising and m
arketing 

67 
147

Business develop
m

ent and travel 
778 

1,199
C

om
m

unications 
 

1,776
Professional fees 

 
411

O
utside services 

 
2,974

G
overnm

ent fees and insurance 
 

1,077
O

ther 
 

6,062

 
 

14,056
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N

et incom
e attributable to shareholders 

 
109,860

 
 

W
eighted average num

ber of ordinary shares in issue  
 

120,216
 

 
 

Basic earnings p
er share (exp

ressed in cents p
er share) 

69.8 
91.4

The Bank has no dilutive securities.

First dividend $0.25 cents (2007-$0.25) 
 

30,054
Final dividend $0.20 cents (2007-$0.22) 

 
26,445

 
 

 
 

Total dividends declared and p
aid 

 
56,499

A
t the Board of D

irectors m
eeting held on D

ecem
ber 19, 2008, a final dividend of $0.20 p

er share am
ounting to $24,043 

in resp
ect of the 2008 net incom

e w
as p

rop
osed and declared.  The consolidated financial statem

ents for the year ended 
O

ctober 31, 2008 do not reflect this resolution, w
hich w

ill be accounted for in eq
uity as a distribution of retained earnings 

in the year ending O
ctober 31, 2009.

 
A

s discussed in N
ote 1, the Bank’s Parent and m

ajor shareholder is FirstC
aribbean International Bank Lim

ited w
ho ow

ns 
95.2%

 of the Bank’s ordinary shares.  From
 O

ctober 11, 2002, FC
IB’s m

ajor shareholders w
ere jointly C

IBC
 and Barclays.  O

n 
D

ecem
ber 22, 2006, C

IBC
 acq

uired Barclays’ interest in FC
IB and now

 ow
ns 91.4%

 of the shares of the Bank’s Parent (FC
IB). 

The rem
aining shares are w

idely held.  
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 A
 num

ber of banking transactions are entered into w
ith related p

arties in the norm
al course of business.  O

utstanding 
balances at year-end and transactions during the year are as follow

s:

 
 

D
ue from

 banks 
 

- 
 

- 
 

210,698
Loans and advances to custom

ers 
 

2,939 
 

89,169 
 

-
D

ep
osit liabilities 

 
4,152 

 
600,452 

 
13,905

O
ther liabilities 

 
- 

 
- 

 
-

 
 

 
 

 
 

Interest incom
e earned 

 
87 

 
5,484 

 
8,028

Interest exp
ense incurred 

 
219 

 
27,457 

 
341

O
ther exp

enses* 
 

- 
 

2,300 
68 

38

* Exp
enses incurred in relation to banking and sup

p
ort services.

 
 

Salaries and short-term
 benefits 

 
 

 
1,960

A
 listing of the m

em
bers of the Board is included w

ithin the Bank’s A
nnual Rep

ort.  In 2008, the total rem
uneration of the 

directors w
as $40 (2007:$45).
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The Bank conducts business that involves guarantees, p
erform

ance bonds and indem
nities, w

hich are not reflected in the 
consolidated balance sheet.  A

t the consolidated balance sheet date the follow
ing contingent liabilities and com

m
itm

ents 
exist:

  
 

 
Letters of credit 

 
47,728

Loan com
m

itm
ents 

 
230,638

G
uarantees and indem

nities 
 

25,124

 
 

303,490

The Bank is the subject of legal actions arising in the norm
al course of business.  M

anagem
ent considers that the liability of 

these actions, if any, w
ould not be m

aterial.

A
s at O

ctober 31, 2008, the Bank held leases on buildings for extended p
eriods.  The future rental com

m
itm

ents under these 
leases are as follow

s:

 
 

 
N

ot later than 1 year 
 

2,220
Later than 1 year and not m

ore than 5 years 
 

4,552
Later than 5 years 

688 
1,291

 
 

 
 

 
 

8,063
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The Bank op

erates four m
ain lines of business organised along custom

er segm
ents, but also includes treasury op

erations as 
a rep

ortable segm
ent.

1. 
Retail Banking is organised along four p

roduct lines: Prem
ier Banking (dedicated relationship

 m
anagem

ent), H
om

e 
Finance (m

ortgages), C
onsum

er Finance &
 C

redit C
ards and A

sset M
anagem

ent &
 Insurance. 

2. 
C

orp
orate Banking com

p
rises three custom

er sub-segm
ents: C

orp
orate Business, C

om
m

ercial Business and Business 
Banking.  C

orp
orate Banking offers dep

osit and investm
ent p

roducts, borrow
ing and cash m

anagem
ent p

roducts, 
m

erchant card services and trade finance.

3. 
International W

ealth M
anagem

ent is organised into four segm
ents: International Personal, International Prem

ier, 
International M

ortgages and International C
orp

orate. The Personal Banking segm
ent sp

ecialises in currency accounts, 
dep

osit accounts, U
S dollar credit cards and international m

utual funds.  The Prem
ier Banking segm

ent offers each 
client a p

ersonal relationship
 m

anager in addition to all of the p
roducts and services offered by the Personal Banking 

segm
ent.  The International M

ortgage group
 p

rovides funding in U
S dollars, to non-residents seeking to p

urchase 
second hom

es for p
ersonal use or as an investm

ent.  The International C
orp

orate Banking segm
ent sp

ecialises in 
p

roviding banking services to businesses and p
rofessional interm

ediaries at international financial centres.

4. 
The C

ap
ital M

arkets segm
ent p

rovides issuers and investors w
ith access to larger p

ools of cap
ital and greater 

investm
ent op

p
ortunities.  It acts for and on behalf of large business and sovereign clients w

ho seek both eq
uity and 

debt cap
ital instrum

ents and facilitates the exp
ansion of the existing secondary m

arket cap
abilities in the region.

 
The Treasury G

roup
 m

anages the interest rate, foreign exchange and liq
uidity risks of the Bank.  In addition, the Treasury 

G
roup

 conducts foreign exchange transactions on behalf of clients, w
here p

ossible, and hedges fixed rate loans and 
investm

ents w
ith interest rate sw

ap
s.

 
Transactions betw

een the business segm
ents are generally on norm

al com
m

ercial term
s and conditions.

 
 

 
Funds are ordinarily allocated betw

een segm
ents, resulting in funding costs transfers disclosed in op

erating incom
e.  Interest 

charged for these funds is based on the Bank’s funds transfer p
ricing.  There are no other m

aterial item
s of incom

e or 
exp

ense betw
een the segm

ents.
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Segm
ent assets and liabilities com

p
rise op

erating assets and liabilities, being the m
ajority of the consolidated balance sheet, but 

exclude item
s such as borrow

ings.

Internal charges and transfer p
ricing adjustm

ents have been reflected in the p
erform

ance of each business.  

 
 

 
 

 
 

 
 

 
 

 
External revenues 

96,394 
97,537 

21,389 
4,629 

59,792 
(119) 

- 
279,622

Revenues from
 other

   segm
ents 

(24,782) 
2,624 

68,953 
(2,934) 

(43,861) 
- 

- 
-

 
 

 
 

 
 

 
 

Total revenues 
71,612 

100,161 
90,342 

1,695 
15,931 

(119) 
- 

279,622
 

 
 

 
 

 
 

 
N

et incom
e for 

   the year 
32,414 

70,740 
48,310 

2,002 
(8,774) 

(60,788) 
- 

83,904

 
 

 
 

 
 

 
 

Total assets 
1,722,683 

1,199,540 
1,220,646 

23,683 
(1,379,605) 1,645,481 

(294,438) 
4,137,990

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

Total liabilities 
515,488 

880,903 
1,335,841 

(2) 
1,041,921 

11,465 
(293,438) 

3,492,178
 

 
 

 
 

 
 

 

C
apital expenditure 

- 
- 

- 
- 

- 
3,120 

- 
3,120

D
epreciation 

- 
- 

- 
- 

- 
3,584 

- 
3,584

Loan loss im
pairm

ent 
- 

- 
- 

- 
- 

23,350 
- 

23,350
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External revenues 
102,428 

108,737 
15,603 

7,136 
86,683 

157 
- 

320,744
Revenues from

 
  other segm

ents 
(9,876) 

(8,288) 
79,018 

(4,495) 
(56,359) 

- 
- 

-
 

 
 

 
 

 
 

 
Total revenues 

92,552 
100,449 

94,621 
2,641 

30,324 
157 

- 
320,744

 
 

 
 

 
 

 
 

N
et incom

e for 
  the year 

37,353 
73,000 

42,180 
2,584 

(31,518) 
(13,739) 

- 
109,860

 
 

 
 

 
 

 
 

Total assets 
1,060,298 

1,248,973 
204,514 

33,124 
1,859,810 

261,808 
(72) 

4,668,455
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
Total liabilities 

486,987 
946,534 

1,647,465 
- 

915,419 
30,575 

(1,857) 
4,025,123

 
 

 
 

 
 

 
 

C
apital expenditure 

- 
- 

- 
- 

- 
2,104 

- 
2,104 

D
epreciation 

- 
- 

- 
- 

- 
4,351 

- 
4,351

Loan loss im
pairm

ent 
- 

- 
- 

- 
- 

12,339 
- 

12,339
          
         G

eograp
hical segm

ents are set out in N
ote 28 (C

).
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By its nature the Bank’s activities are p

rincip
ally related to the use of financial instrum

ents.  The Bank accep
ts dep

osits 
from

 custom
ers at both fixed and floating rates and for various p

eriods and seeks to earn above average interest 
m

argins by investing these funds in high q
uality assets.  The Bank seeks to increase these m

argins by consolidating 
short-term

 funds and lending for longer p
eriods at higher rates w

hilst m
aintaining sufficient liq

uidity to m
eet all claim

s 
that m

ight fall due.

 
The Bank also seeks to raise its interest m

argins by obtaining above average m
argins, net of p

rovisions, through lending 
to com

m
ercial and retail borrow

ers w
ith a range of credit standing.  Such exp

osures involve not just on-balance sheet 
loans and advances but the Bank also enters into guarantees and other com

m
itm

ents such as letters of credit and 
p

erform
ance and other bonds.

 
C

redit risk p
rim

arily arises from
 direct lending activities, as w

ell as from
 trading, investm

ent and hedging activities. 
C

redit risk is defined as the risk of financial loss due to a borrow
er or counter p

arty failing to m
eet its obligations in 

accordance w
ith agreed term

s.

 
Process and control

 
The C

redit Risk M
anagem

ent D
ep

artm
ent (“C

RM
D

”) is resp
onsible for the p

rovision of the Bank’s adjudication, 
oversight and m

anagem
ent of credit risk w

ithin its p
ortfolios, including the m

easurem
ent, m

onitoring and control of 
credit risk.

 
The C

RM
D

’s credit risk ap
p

roval authority flow
s from

 the Board and is further delegated to the C
hairm

an and the 
C

hief Risk O
fficer (“C

RO
”).  The C

redit Executive C
om

m
ittee is resp

onsible for inform
ing the C

RO
 and C

hairm
an of 

credit risk decisions.  The D
ep

artm
ent is guided by the Bank’s D

elegation of A
uthority Policy.  D

elegation is based on 
exp

osure and risk level; w
here the credit decision relates to larger and/or higher risk transactions the C

redit C
om

m
ittee 

is resp
onsible for the final decision.

 
The Risk and C

onduct Review
 C

om
m

ittee is resp
onsible for ap

p
roving p

olicy req
uirem

ents and key risk lim
its.
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(continued)

 
C

redit risk lim
its

 
C

redit Lim
its are established for all loans (m

ortgages, p
ersonal and business and governm

ent) for the p
urp

oses of 
diversification and m

anaging concentration.  These include lim
its for individual borrow

ers, group
s of related borrow

ers, 
industry sectors, country and geograp

hic regions and p
roducts or p

ortfolios.  The Bank does not have excessive 
concentration in any single borrow

er, or related group
 of borrow

ers, industry sector or country.
  

C
ollateral

 
The Bank em

p
loys a range of p

olicies and p
ractices to m

itigate credit risk.  The m
ost traditional of these is the taking 

of security for funds advanced, w
hich is com

m
on p

ractice.  The Bank im
p

lem
ents guidelines on the accep

tability of 
sp

ecific classes of collateral or credit risk m
itigation.  The p

rincip
al collateral typ

es for loans and advances to custom
ers 

are:

 
The Bank’s credit risk m

anagem
ent p

olicies include req
uirem

ents relating to collateral valuation and m
anagem

ent, 
including verification req

uirem
ents and legal certainty. Valuations are up

dated p
eriodically dep

ending up
on the nature 

of the collateral. M
anagem

ent m
onitors the m

arket value of collateral, req
uests additional collateral in accordance w

ith 
the underlying agreem

ent during its p
eriodic review

 of loan accounts in arrears. Policies are in p
lace to m

onitor the 
existence of undesirable concentration in the collateral sup

p
orting the Bank’s credit exp

osure.

 
G

eographic distribution
 

The follow
ing table p

rovides a distribution of gross loans and advances to custom
ers. A

m
ounts are before allow

ance for 
credit losses, and after credit risk m

itigation, valuation adjustm
ents related to the financial guarantors, and collateral on 

agreem
ents.
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 (continued)

 
G

eographic distribution (continued)
 

 
 

 
 

 
  

 
 

 
 

 
 

 
 

 
 

 
Baham

as 
2,303,959 

174,353 
 

2,179,259 
203,050 

 
Turks &

 C
aicos 

306,858 
40,243 

 
285,637 

27,588 
 

 
 

 
 

 
 

 
2,610,817 

214,596 
 

2,464,896 
230,638 

 
Exposures by industry groups

 
The follow

ing table p
rovides an industry-w

ide breakdow
n of gross loans and advances to custom

ers.  A
m

ounts are before 
allow

ance for credit losses, and after credit risk m
itigation, valuation adjustm

ents related to the financial guarantors, 
and collateral on agreem

ents.
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continued)

(continued)

 
 

 
A

griculture 
15,548 

207 
 

12,554 
373 

12,927
G

overnm
ents 

257,293 
5,145 

 
142,863 

11,764 
154,627

C
onstruction 

195,265 
23,296 

 
169,158 

21,179 
190,337

D
istribution 

129,862 
23,220 

 
94,422 

34,064 
128,486

Education  
2 

- 
 

4 
- 

4
Fishing 

52,532 
4,127 

 
57,598 

5,096 
62,694

H
ealth &

 social w
ork 

7 
- 

7 
2 

3 
5

H
otels &

 restaurants 
255,402 

7,732 
 

199,040 
9,254 

208,294
Individuals &
   individual trusts 

1,024,195 
96,304 

 
1,000,745 

97,650 
1,098,395

M
anufacturing 

33,104 
12,403 

 
28,855 

2,120 
30,975

M
ining &

 q
uarrying 

90 
9 

99 
124 

1 
125

M
iscellaneous 

322,615 
23,338 

 
408,402 

31,783 
440,185

O
ther financial corp

orations 
14,065 

4,323 
 

26,337 
4,034 

30,371
Real estate, renting
   &

 other business
   activities 

297,872 
13,791 

 
303,266 

12,016 
315,282

Transp
ort, storage &

   com
m

unication 
12,965 

701 
 

21,526 
1,301 

22,827

 
 

2,610,817 
214,596 

 
2,464,896 

230,638 
2,695,534

I m
paired fi

nancial assets and provision for credit losses
 The Bank takes on exp

osure to credit risk, w
hich is the risk that a counter p

arty w
ill be unable to p

ay am
ounts in full 

w
hen due.  The G

roup
 structures the levels of credit risk it undertakes by p

lacing lim
its on the am

ount of risk accep
ted in 

relation to one counter p
arty, borrow

er, or group
s of borrow

ers, and to geograp
hical and industry segm

ents.  Such risks 
are m

onitored on a revolving basis and subject to an annual or m
ore freq

uent review
.

 The exp
osure to any single counterp

arty, including banks and brokers, is further restricted by sub-lim
its covering on and 

off-balance sheet exp
osures and daily delivery risk lim

its in relation to trading item
s such as forw

ard foreign exchange 
contracts. A

ctual exp
osures against lim

its are m
onitored daily.
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 (continued)

Exposures by industry groups
Exp

osure to credit risk is m
anaged through regular analysis of the ability of borrow

ers and p
otential borrow

ers to m
eet 

interest and cap
ital rep

aym
ent obligations and by changing these lending lim

its w
here ap

p
rop

riate.  Exp
osure to credit 

risk is also m
anaged in p

art by obtaining collateral, including corp
orate and p

ersonal guarantees.

D
erivatives

The Bank m
aintains strict control lim

its on net op
en derivative p

ositions, that is, the difference betw
een p

urchase and 
sale contracts, by both am

ount and term
.  A

t any one tim
e the am

ount subject to credit risk is lim
ited to the current 

fair value of instrum
ents that are favourable to the Bank (i.e. assets), w

hich in relation to derivatives is only a sm
all 

fraction of the contract or notional values used to exp
ress the volum

e of instrum
ents outstanding.  This credit risk 

exp
osure is m

anaged as p
art of the overall lending lim

its w
ith custom

ers, together w
ith p

otential exp
osures from

 
m

arket m
ovem

ents.  C
ollateral or other security is not usually obtained for credit risk exp

osures on these instrum
ents, 

excep
t w

here the Bank req
uires m

argin dep
osits from

 counterp
arties.

M
aster netting arrangem

ents
The Bank further restricts its exp

osure to credit losses by entering into m
aster netting arrangem

ents w
ith counterp

arties 
w

ith w
hich it undertakes a significant volum

e of transactions.  M
aster netting arrangem

ents do not generally result in 
an offset of consolidated balance sheet assets and liabilities as transactions are usually settled on a gross basis.  H

ow
ever, 

the credit risk associated w
ith favourable contracts is reduced by a m

aster netting arrangem
ent to the extent that if an 

event of default occurs, all am
ounts w

ith the counterp
arty are term

inated and settled on a net basis.  The Bank’s overall 
exp

osure to credit risk on derivative instrum
ents subject to m

aster netting arrangem
ents can change substantially 

w
ithin a short p

eriod since it is affected by each transaction subject to the arrangem
ent.

C
redit-related com

m
itm

ents
The p

rim
ary p

urp
ose of these instrum

ents is to ensure that funds are available to a custom
er as req

uired. G
uarantees and 

standby letters of credit, w
hich rep

resent irrevocable assurances that the Bank w
ill m

ake p
aym

ents in the event that a 
custom

er cannot m
eet its obligations to third p

arties, carry the sam
e credit risk as loans.  D

ocum
entary and com

m
ercial 

letters of credit, w
hich are w

ritten undertakings by the Bank on behalf of a custom
er authorising a third p

arty to draw
 

drafts on the Bank up
 to a stip

ulated am
ount under sp

ecific term
s and conditions, are collateralised by the underlying 

ship
m

ents of goods to w
hich they relate and therefore carry less risk than a direct borrow

ing.
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C

redit related com
m

itm
ents (continued)

 
C

om
m

itm
ents to extend credit rep

resent unused p
ortions of authorisations to extend credit in the form

 of loans, 
guarantees or letters of credit.  W

ith resp
ect to credit risk on com

m
itm

ents to extend credit, the Bank is p
otentially 

exp
osed to loss in an am

ount eq
ual to the total unused com

m
itm

ents.  H
ow

ever, the likely am
ount of loss is less than 

the total unused com
m

itm
ents since m

ost com
m

itm
ents to extend credit are contingent up

on custom
ers m

aintaining 
sp

ecific credit standards.  The Bank m
onitors the term

 of m
aturity of credit com

m
itm

ents because longer-term
 

com
m

itm
ents generally have a greater degree of credit risk than shorter-term

 com
m

itm
ents.

 
M

axim
um

 exposure to credit risk
 

The m
axim

um
 exp

osure to credit risk w
ould be all consolidated balance sheet carrying values of all financial assets 

p
lus the off-balance sheet contingent liabilities and com

m
itm

ents (N
ote 25). The gross m

axim
um

 exp
osure w

ould 
be before allow

ance for credit losses and the effect of m
itigation through the use of m

aster netting and collateral 
arrangem

ents. 

 
The m

axim
um

 exp
osure to credit risk w

ithin the custom
er loan p

ortfolio w
ould be all the consolidated balance sheet 

carrying values p
lus the off-balance sheet loan com

m
itm

ent am
ounts (N

ote 25).  The gross m
axim

um
 exp

osure w
ithin 

the custom
er loan p

ortfolio w
ould be before allow

ance for credit losses and the effect of m
itigation through the use of 

m
aster netting and collateral arrangem

ents, p
lus the off-balance sheet loan com

m
itm

ents am
ount.

 
The follow

ing note incorp
orates IA

S 32 credit risk disclosures, IA
S 30 geograp

hical concentrations of assets, liabilities 
and off-balance sheet item

s disclosures and a p
ublic enterp

rise’s IA
S 14 secondary segm

ent disclosures.

 
 

 
 

 
 

 
 

 
 

 
 

      Baham
as 

3,554,690 
2,971,199 

260,141 
2,419 

241,723 
164,915 

63,792
      Turks &

 C
aicos

         
         Islands 

583,300 
520,979 

42,479 
701 

37,899 
7,453 

20,112

 
 

4,137,990 
3,492,178 

302,620 
3,120 

279,622 
172,368 

   83,904
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Baham
as 

4,059,396 
3,476,528 

274,438 
1,411 

287,196 
191,593 

85,433
Turks &

 C
aicos

 Islands 
609,059 

548,595 
29,052 

693 
33,548 

6,952 
24,427

 
 

 
 

 
 

 
 

4,668,455 
4,025,123 

303,490 
2,104 

320,744 
198,545 

109,860

The Bank is m
anaged based on the five business segm

ents, and it op
erates in tw

o m
ain geograp

hical areas.  The Bank’s 
exp

osure to credit risk is concentrated in these areas.

C
ap

ital exp
enditure is show

n by geograp
hical area in w

hich the p
rop

erty and eq
uip

m
ent are located.

G
eograp

hic sector risk concentrations w
ithin the custom

er loan p
ortfolio w

ere as follow
s: 

 
 

 
 

Baham
as 

2,237,862 
88 

    2,132,804 
88

Turks &
 C

aicos Islands 
301,210 

12 
      283,171 

12
 

 
 

 
 

2,539,072 
100 

   2,415,975 
100

C
redit quality

A
 m

ap
p

ing betw
een the Bank’s internal ratings and the ratings used by external agencies is show

n in the table below
.  

A
s p

art of the Bank’s risk-rating m
ethodology, the risk assessed includes a review

 of external ratings of the obligor.   
The obligor rating assessm

ent takes into consideration the Bank’s financial assessm
ent of the obligor, the industry, and 

the econom
ic environm

ent of the country in w
hich the obligor op

erates.  In certain circum
stances, w

here a guarantee 
from

 a third p
arty exists, both the obligor and the guarantor w

ill be assessed.
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s
H

igh grade 
A

A
A

 to BBB- 
A

aa to Baa3
Standard 

BB+ to B- 
Ba to B3

Substandard 
C

C
C

+ to C
C

 
C

aa1 to C
a

Im
p

aired 
D

 
C

A
 credit scoring m

ethodology is used to assess p
ersonal custom

ers and a grading m
odel is used for corp

orate clients.   
A

s w
ell, an aging analysis of the p

ortfolio assists in the develop
m

ent of a consistent internal-risk rating system
. This 

risk rating system
 is used for p

ortfolio m
anagem

ent, risk lim
it setting, p

roduct p
ricing, and in the determ

ination of 
econom

ic cap
ital.

The effectiveness of the risk rating system
 and the p

aram
eters associated w

ith the risk ratings are m
onitored w

ithin 
C

redit Risk M
anagem

ent and are subject to an annual review
.

The credit q
uality of financial assets is m

anaged using internal credit ratings.

The table below
 show

s the credit q
uality by class of asset for gross loans and advances to custom

ers, based on the 
Bank’s internal credit rating system

.  A
m

ounts p
rovided are before allow

ance for credit losses, and after credit risk m
iti-

gation, valuation adjustm
ents related to the financial guarantors, and collateral on agreem

ents.

                                                                                             

  
 

      Loans and advances
             to custom

ers 
 

 
 

 
            - M

ortgages 
1,008,055 

34,408 
20,473 

94,725 
1,157,661

            - Personal loans 
263,695 

6,050 
8,120 

40,345 
318,210

            - Business and
                    governm

ent loans 
980,024 

6,832 
82,307 

65,783 
1,134,946

  
 

 
 

 
 

2,251,774 
47,290 

110,900 
200,853 

2,610,817
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(continued)

 
 

 
 

 
 

 
             

Loans and advances
to custom

ers 
 

 
 

 
    - M

ortgages 
1,009,264 

29,605 
32,408 

100,022 
1,171,299

    - Personal loans 
275,397 

6,354 
6,585 

33,950 
322,286

    - Business and
      governm

ent loans 
915,084 

5,452 
21,736 

29,039 
971,311

 
 

 
 

 
 

2,199,745 
41,411 

60,729 
163,011 

2,464,896

 
M

arket risk is the risk that the fair value or future cash flow
s of financial instrum

ents w
ill fluctuate due to changes in 

m
arket variables. M

arket risk arises from
 p

ositions in securities and derivatives as w
ell as from

 the core retail, w
ealth 

and corp
orate businesses. The key risks to the Parent G

roup
 are interest rate, foreign exchange, and credit sp

read. 
M

anagem
ent of m

arket risk w
ithin the Parent G

roup
 is therefore centralised w

hich m
irrors the w

ay that the hard 
currencies are m

anaged by Treasury Sales and Trading and although the local currency exp
osures are m

anaged in 
their resp

ective geograp
hic regions, these exp

osures are still m
onitored, m

easured and controlled centrally from
 a 

m
arket risk p

ersp
ective. 

 
Policies and standards:

 
The Parent G

roup
 has a com

p
rehensive p

olicy for m
arket risk m

anagem
ent related to its identification and to the 

m
easurem

ent m
onitoring and control of those risks. This p

olicy is review
ed and ap

p
roved annually by the Risk and 

C
onduct Review

 C
om

m
ittee. The p

olicy includes the annual ap
p

roval of the Board’s lim
its w

hich are used by the 
Parent G

roup
 to establish exp

licit risk tolerances exp
ressed in term

 of the four m
ain risk m

easures m
entioned below

. 
There is a three tiered ap

p
roach to lim

its at the Parent G
roup

. The highest lim
its are those set at the Board level, and 

the second level w
hich includes a “haircut” from

 the Board lim
its and the C

hief Risk O
fficer lim

its. The third level of 
lim

it is for the Treasury Sales and Trading G
roup

, w
hich lim

its traders to sp
ecific size of deal, docum

ented through a 
form

al delegation letter w
hich is m

onitored.
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Process and control:

 
M

arket risk m
easures are m

onitored w
ith differing degrees of freq

uency dep
endent up

on the relative risk and sp
eed 

w
ith w

hich the risk changes. FX
 p

ositions, Value at risk (VaR) and certain P&
L m

easures are all m
easured daily w

hereas 
others such as stress tests and credit sp

read sensitivity are p
erform

ed on either a w
eekly or m

onthly basis. D
etailed 

m
arket risk com

p
liance rep

orts are p
roduced and circulated to senior m

anagem
ent on a m

onthly basis and a sum
m

ary 
version is rep

orted q
uarterly to the Parent G

roup
 Board.

 
Risk m

easurem
ent:

 
The Bank has four m

ain m
easures of m

arket risk, w
hich as noted above are calculated and m

anaged at the Parent 
G

roup
 level and not by individual subsidiary or subsidiary group

ing.  These are:

 
Position:

 
This risk m

easurem
ent is used p

redom
inantly for the Parent G

roup
’s foreign exchange business.  The m

easure p
roduced 

and rep
orted daily focuses up

on the outright long or short p
osition in each currency from

 both a p
re-structural and 

p
ost-structural basis. A

ny forw
ard contracts or FX

 sw
ap

s are also incorp
orated.
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Risk m
easurem

ent (continued):

Sensitivity:
The tw

o m
ain m

easures utilised by the Parent G
roup

 are the D
V01 (delta value of a one basis p

oint m
ove, also know

n 
as the PV01 or Present value of a one basis p

oint m
ove) and the C

SD
V01 (C

redit Sp
read D

elta of a one basis p
oint 

m
ove). The D

V01 m
easure is calculated for a one basis p

oint m
ove dow

n in the yield curve. This generates the effect 
on earnings by individual currency of a p

arallel shift dow
n in the related yield curve. A

s yield curves rarely m
ove 

in a p
arallel fashion, it is m

easured across different tenors to ensure that there is no further curve risk of having for 
exam

p
le a long p

osition in the short end of the curve offset by a short p
osition in the longer tenors. This is then utilised 

w
ithin the scenario analysis. The sensitivities are calculated using tw

o different ap
p

roaches a p
re-structural basis that 

focuses up
on p

redom
inantly contractual date p

ositions and also a p
ost-structural basis that considers core balances 

for non-contractual m
aturities as w

ell as assigning risk to cap
ital and non-p

roduct general ledger accounts, as w
ell as 

considering m
arket sp

ecific p
ricing situations such as exist in the Baham

as and Barbados. 

The C
SD

V01 sensitivity w
as a new

 m
easure introduced in 2008 at the Parent G

roup
 as a w

ay to m
onitor the risk of the 

sp
reads betw

een the grow
ing U

SD
 denom

inated, locally issued bond p
ortfolio and the benchm

ark U
SD

 interest rate 
curve w

idening or narrow
ing as w

ell as to look at the effect of that sam
e typ

e of credit sp
read m

ove im
p

acting the 
value of the U

SD
 structural hedge.
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Risk m
easurem

ent (continued):

Value at risk:
The Parent G

roup
’s Value at Risk (“VaR”) m

ethodology utilises the tested and validated C
IBC

 p
arent m

odels. It is a 
statistical and p

robability based ap
p

roach that uses volatilities and correlations to q
uantify risk into dollar term

s. VaR 
m

easures the p
otential loss from

 the adverse m
arket m

ovem
ents that can occur overnight w

ith a less than one p
er 

cent p
robability of occurring under norm

al m
arket conditions, based on eq

ually w
eighted historical data. VaR uses 

num
erous risk factors as inp

uts and is com
p

uted through the use of historical volatility of each risk factor and the 
associated correlations am

ong them
, evaluated over a one-year p

eriod and up
dated on a regular basis.  The use of 

these historical m
easures do cause a degree of lim

itation to its accuracy as it assum
es that future p

rice m
ovem

ents w
ill 

follow
 a statistical distribution and thus m

ay not clearly p
redict the future im

p
act.  The fact that VaR is an end-of-day 

m
easure and thus does not take into account intra-day m

oves is not a significant issue for the Parent G
roup

 as neither 
the trading nor non-trading p

ortfolios are that active and the FX
 is controlled via trade and volum

e size lim
its. A

 further 
w

eakness of the VaR m
easure is that it does not estim

ate the effects of m
arket variable m

oves outside of the ninety-nine 
p

ercent p
aram

eter and hence m
ay underestim

ate losses.  To counter this, the Parent G
roup

 has various stress m
easures 

to calculate p
otential tail event losses.

Stress testing &
 scenario analysis:

Stress testing and scenario analysis are designed to add insight to p
ossible outcom

es of abnorm
al (or tail event) m

arket 
conditions and to highlight w

here risk concentrations could be a concern.

The Parent G
roup

 has tw
o distinct ap

p
roaches to this. For the hard currency testing it sends its p

osition of sensitivity 
to C

IBC
 and utilises the suite of m

easures that the p
arent com

p
any has develop

ed. The stress testing m
easures the 

effect on our hard currency p
ortfolio values over a w

ide range of extrem
e m

oves in m
arket p

rices. The stress testing 
m

ethodology assum
es no actions are taken or are able to be taken during the event to m

itigate the risk, reflecting the 
decreased liq

uidity that freq
uently accom

p
anies m

arket shocks. The scenario analysis ap
p

roach again for the Parent 
G

roup
’s hard currency exp

osures sim
ulate an im

p
act on earnings of extrem

e m
arket events up

 to a p
eriod of one 

q
uarter. Scenarios are develop

ed using actual historical data during p
eriods of m

arket disrup
tion, or are based up

on 
hyp

othetical occurrence of econom
ic or p

olitical events or natural disasters and are designed by our p
arent com

p
any’s 

econom
ists, business leaders and risk m

anagers. Exam
p

les of these w
ould include the 1998 Russian led crisis, Fed 

Reserve tightening of 1994 and p
otential effects of revaluation of the C

hinese currency. These tests are run on our 
behalf on a w

eekly basis.
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(continued)

Risk m
easurem

ent (continued):

Stress testing &
 scenario analysis (continued):

The local currency stress tests are designed on a sim
ilar but sm

aller scale. For interest rate stresses, M
arket Risk in 

conjunction w
ith Treasury Sales &

 Trading consider the m
arket data over ap

p
roxim

ately the last ten years and identify 
the greatest curve or data p

oint m
oves over both 60-day and single-day p

eriods. These are then ap
p

lied to the existing 
p

ositions/sensitivities of the Parent G
roup

. This is p
erform

ed and rep
orted on a m

onthly basis as they do not tend to 
change rap

idly. For foreign exchange stresses the Parent G
roup

 considers w
hat the effect of a currency com

ing off a 
p

eg w
ould have on the earnings of the Bank. This is largely judgm

ental as it has hap
p

ened so infreq
uently in the region 

and it is sup
p

lem
ented by som

e historical review
s both w

ithin the region and in other areas w
here p

egged currency 
regim

es have or do exist.

Interest rate risk
Interest rate risk in the trading book arises from

 the changes in interest rate affecting the future cash flow
s of the 

financial instrum
ents in the outsourced investm

ent p
ortfolio. The investm

ent m
anager hedges m

ost of this risk as the 
p

articular strategy that they follow
 is a relative value ap

p
roach as op

p
osed to an outright interest rate call. N

on-trading 
interest rate risk consists p

rim
arily of a com

bination of the risks inherent in asset and liability m
anagem

ent activities 
and the activities of the core retail, w

ealth and corp
orate businesses. Interest rate risk results from

 differences in the 
m

aturities or rep
ricing dates of assets both on and off-balance sheet. 

A
s noted above, interest rate risk is m

easured, m
anaged and m

onitored centrally from
 a Parent G

roup
 p

ersp
ective, 

and the results and analysis is disclosed in the Parent G
roup

’s financial statem
ents.  N

otw
ithstanding this fact, interest 

rate risk analysis w
as p

rep
ared for the Bank based on w

hat w
as disclosed at the Parent G

roup
 level.  A

s Parent G
roup

’s 
functional and p

resentational currency is in U
SD

, the follow
ing analysis is done in U

SD
 term

s and the foreign exp
osure 

and risk w
ould be to currencies other than U

SD
.
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Interest rate risk (continued)

The follow
ing table show

s the p
otential im

p
act of an im

m
ediate one hundred basis p

oint increase or decrease in 
interest rates over the next 12 m

onths in U
SD

 eq
uivalent.

 
 

100bp
 increase in interest rates 

 
Im

p
act on net interest incom

e 
 

(6,100)
Im

p
act on shareholders’ eq

uity 
 

(2,100)
 

 
100bp

 decrease in interest rates 
 

Im
p

act on net interest incom
e 

 
6,100

Im
p

act on shareholders’ eq
uity 

 
2,100

The Parent G
roup

 Board ap
p

roved a p
ost-structural interest rate assum

p
tion ap

p
roach as at Sep

tem
ber 30, 2008 and 

as a result, m
easurem

ent lim
it m

onitoring and control w
ere transferred to this ap

p
roach.  This is show

n in the follow
ing 

table in U
SD

 eq
uivalent.

        
 

 
 

 
 

 
 

Baham
as dollars 

67.5 
(13.1)         13.6           5,059 

(110) 
(21) 

 75.7 
1,594

Foreign exchange risk
Foreign exchange (or currency) risk is defined as the risk that the value of a financial instrum

ent w
ill fluctuate as a result 

of changes in foreign exchange rates. A
 significant num

ber of the regional currencies are p
egged to the U

SD
 and the 

VaR m
easure is not ap

p
rop

riate. M
ore em

p
hasis is therefore p

laced on the overall p
osition lim

it and related stress tests. 
The Board has set lim

its on p
ositions by currency. Positions are m

onitored on a daily basis and Treasury Sales &
 Trading 

are solely resp
onsible for the hedging of the exp

osure of the G
roup

.
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Foreign exchange risk (continued)

A
s noted above, foreign exchange risk is m

easured, m
anaged and m

onitored centrally from
 a Parent G

roup
 p

ersp
ective 

and the results and analysis is disclosed in the Parent G
roup

’s financial statem
ents.  N

otw
ithstanding this fact, foreign 

exchange risk analysis w
as p

rep
ared for the Bank based on w

hat w
as disclosed at the Parent G

roup
 level.  A

s Parent 
G

roup
’s functional and p

resentational currency is in U
SD

, the follow
ing analysis are all done in U

SD
 term

s and the 
foreign exp

osure and risk w
ould be to currencies other than U

SD
.

The follow
ing table highlights the currencies that the Bank had significant exp

osures to at each year end in U
SD

 
eq

uivalent.  It also highlights the m
easures used by the G

roup
 to m

easure, m
onitor and control that risk.

 
 

 
 

 
 

  Baham
ian dollars 

296 
89 

(702) 
2,059 

618
  Barbados dollars 

(82) 
7 

(72) 
86 

26
  C

anadian dollars 
249 

17 
452 

680 
48

  Euro dollars 
(555) 

39 
1,615 

6,964 
487

  G
reat Britain p

ounds 
(58) 

4 
838 

1,262 
88

D
uring 2008, the Parent G

roup
 introduced a m

easure to q
uantify non-trading foreign exchange risk, also referred to as 

p
ost structural foreign exchange risk.  This considers the effect of currency change on the Bank’s investm

ent in foreign 
op

erations, retained earnings and p
rofit derived throughout the year in currencies other than the Parent G

roup
’s 

p
resentation currency of U

SD
.

The G
roup

 takes on exp
osure to effects of fluctuations in the p

revailing foreign currency exchange rates on its financial 
p

osition and cash flow
s.  The Board sets lim

its on the level of exp
osure by currency and in total for both overnight and 

intra-day p
ositions, w

hich are m
onitored daily.  The table below

 sum
m

arises the Bank’s exp
osure to foreign currency 

exchange rate risk at O
ctober 31.  The off-balance sheet net notional p

osition rep
resents the difference betw

een the 
notional am

ounts of foreign currency derivative financial instrum
ents, w

hich are p
rincip

ally used to reduce the G
roup

’s 
exp

osure to currency m
ovem

ents, and their fair values.
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D
erivatives held for A

LM
 purposes

W
here derivatives are held as hedges against either sizeable loans from

 core businesses or to reduce interest risk 
exp

osure to U
SD

 denom
inated local bond issues and the transactions m

eet the accounting criteria then the G
roup

 
ap

p
lies hedge accounting.  D

erivative hedges that do not q
ualify for hedge accounting and are considered to be 

econom
ic hedges and are recorded at fair value on the balance sheet w

ith changes in the fair value recognised through 
p

rofit or loss.  It should be noted that these are only interest rate risk hedges and other risks such as credit sp
read on 

the underlying still exist and are m
easured sep

arately.

C
oncentrations of assets, liabilities and credit com

m
itm

ents:

A
ssets 

 
 

 
C

ash and balances w
ith C

entral Bank 
16,484 

9,997 
69,776 

96,257
D

ue from
 banks 

74,773 
10,581 

78,340 
163,694

D
erivative financial instrum

ents 
- 

5,804 
(5,079) 

725
Financial assets at fair value through profit or loss 

- 
304,936 

- 
304,936

O
ther assets 

11,419 
18,919 

(166) 
30,172

Investm
ent securities 

182,734 
523,428 

70,774 
776,936

Loans and advances to custom
ers  

1,407,954 
1,129,279 

1,839 
2,539,072

Prop
erty and eq

uip
m

ent 
20,334 

5,501 
78 

25,913
Retirem

ent benefit assets 
10,845 

1,693 
- 

12,538
G

oodw
ill 

186,582 
1,165 

- 
187,747

  
 

 
Total assets 

1,911,125 
2,011,303 

215,562 
4,137,990

  
 

 

C
ustom

er dep
osits 

1,735,907 
1,406,625 

302,478 
3,445,010

D
erivative financial instrum

ents 
461 

31,501 
1,095 

33,057
O

ther liabilities 
(7,120) 

53,480 
(36,256) 

10,104
Retirem

ent benefit obligations 
4,113 

(106) 
- 

4,007
  

 
 

Total liabilities 
1,733,361 

1,491,500 
267,317 

3,492,178
  

 
N

et on balance sheet p
osition 

  
 

C
redit com

m
itm

ents 
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D
erivatives held for A

LM
 purposes (continued)

C
oncentrations of assets, liabilities and credit com

m
itm

ents (continued)

 
 

 
 

Total assets 
1,908,696 

2,614,723 
145,036 

4,668,455
Total liabilities 

1,372,628 
2,393,882 

258,613 
4,025,123

 
 

 
 

N
et on balance sheet

   p
osition 

 
 

 
 

C
redit com

m
itm

ents 

 
C

ash flow
 interest rate risk is the risk that the future cash flow

s of a financial instrum
ent w

ill fluctuate because of changes 
in m

arket interest rates.  Fair value interest rate risk is the risk that the value of a financial instrum
ent w

ill fluctuate 
because of changes in m

arket interest rates.  The Bank takes on exp
osure to the effects of fluctuations in the p

revailing 
levels of m

arket interest rates on both its fair value and cash flow
 risks.  Interest m

argins m
ay increase as a result of such 

changes but m
ay reduce or create losses in the event that unexp

ected m
ovem

ents arise.  Lim
its are set on the level of 

m
ism

atch of interest rate rep
ricing that m

ay be undertaken, w
hich are m

onitored on an ongoing basis.

 
Exp

ected rep
ricing and m

aturity dates do not differ significantly from
 the contract dates, excep

t for the m
aturity of 

dep
osits up

 to one m
onth, w

hich rep
resent balances on current accounts considered by the Bank as a relatively stable 

core source of funding of its op
erations.

 
Liq

uidity risk arises from
 the Bank’s general funding activities in the course of m

anaging assets and liabilities. It is the risk 
of having insufficient cash resources to m

eet current financial obligations w
ithout raising funds at unfavourable rates or 

selling assets on a forced basis.
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The Bank’s liq

uidity m
anagem

ent strategies seek to m
aintain sufficient liq

uid financial resources to continually fund the 
consolidated balance sheet under both norm

al and stressed m
arket environm

ents.

 
Process and control:

 
A

ctual and anticip
ated inflow

s and outflow
s of funds generated from

 on and off-balance sheet exp
osures are m

anaged 
on a daily basis w

ithin sp
ecific short-term

 asset/liability m
ism

atch lim
its by op

erational entity. 

 
Potential cash flow

s under various stress scenarios are m
odelled using consolidated balance sheet p

ositions.  O
n a 

consolidated basis, p
rescribed liq

uidity levels under a selected benchm
ark stress scenario are m

aintained for a m
inim

um
 

tim
e horizon.

 
The Bank’s liq

uidity m
easurem

ent system
 p

rovides daily liq
uidity risk exp

osure rep
orts for m

onitoring and review
 by 

the Treasury dep
artm

ent.  The Bank’s A
ssets and Liabilities C

om
m

ittee (“A
LC

O
”) is resp

onsible for recom
m

ending 
the liq

uidity ratio targets, the stress scenarios and the contingency funding p
lans.  The Bank’s Board is ultim

ately 
resp

onsible for the Bank’s liq
uidity.

 
The Bank m

anages liq
uidity risk by m

aintaining a significant base of core custom
er dep

osits, liq
uid assets and access to 

contingent funding as p
art of its m

anagem
ent of risk.  The Bank has internally established sp

ecific liq
uidity req

uirem
ents 

that are ap
p

roved by A
LC

O
 and review

ed annually.

 
The table below

 analyses assets, liabilities and off-balance sheet p
ositions of the Bank into relevant m

aturity group
ings 

based on the rem
aining p

eriod at the consolidated balance sheet date to the contractual m
aturity date.
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M
aturities of assets and liabilities

A
ssets 

 
 

 
 

 
 

 
 

 
 

 
C

ash and balances w
ith C

entral Bank 
96,257 

- 
- 

- 
96,257

D
ue from

 banks 
143,528 

20,166 
- 

- 
163,694

D
erivative financial instrum

ents 
725 

- 
- 

- 
725

Financial assets at fair value 
   through p

rofit or loss 
304,936 

- 
- 

- 
304,936

O
ther assets 

30,172 
- 

- 
- 

30,172
Investm

ent securities 
74,205 

32,652 
374,168 

295,9117 
76,936

Loans and advances to custom
ers 

502,102 
190,546 

352,680 
1,493,744 

2,539,072
Prop

erty and eq
uip

m
ent 

- 
- 

7 
25,90 

625,913
Retirem

ent benefit asset 
- 

- 
- 

12,538 
12,538

G
oodw

ill 
- 

- 
- 

187,747 
187,747

 
 

 
 

 
 

Total assets 
1,151,925 

243,364 
726,855 

2,015,8464, 
137,990

 
 

 
 

 
 

 
 

 
 

 
 

C
ustom

er dep
osits 

2,726,617 
687,290 

30,953 
150 

3,445,010
D

erivative financial instrum
ents 

33,057 
- 

- 
- 

33,057
O

ther liabilities 
10,104 

- 
- 

- 
10,104

Retirem
ent benefit obligations 

- 
- 

- 
4,007 

4,007
 

 
 

 
 

 
Total liabilities 

2,769,778 
687,290 

30,953 
4,157 

3,492,178
 

 
 

 
 

 
N

et on balance sheet p
osition 

(1,617,853) 
(443,926) 

695,902 
2,011,689 

645,812
 

 
 

 
 

 
C

redit com
m

itm
ents 

67,875 
234,745 

- 
- 

302,620
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Total assets 
1,477,211 

369,648 
857,156 

1,964,440 
4,668,455

Total liabilities 
3,365,006 

588,958 
67,092 

4,067 
4,025,123

 
 

 
 

 
 

 
N

et on balance sheet p
osition 

(1,887,795) 
(219,310) 

790,064 
1,960,373 

643,332
 

 
 

 
 

 
 

C
redit com

m
itm

ents 
87,681 

215,162 
647 

- 
303,490

The m
atching and controlled m

ism
atching of the m

aturities and interest rates of assets and liabilities is fundam
ental to 

the m
anagem

ent of the Bank.  It is unusual for banks ever to be com
p

letely m
atched since business transacted is often 

of uncertain term
 and different typ

es.  A
n unm

atched p
osition p

otentially enhances p
rofitability, but also increases the 

risk of losses.

The m
aturities of assets and liabilities and the ability to rep

lace, at an accep
table cost, interest-bearing liabilities as they 

m
ature, are im

p
ortant factors in assessing the liq

uidity of the Bank and its exp
osure to changes in interest rates and 

exchange rates.

Liq
uidity req

uirem
ents to sup

p
ort calls under guarantees and standby letters of credit are considerably less than the 

am
ount of the com

m
itm

ent because the Bank does not generally exp
ect the third p

arty to draw
 funds under the 

agreem
ent.  The total outstanding contractual am

ount of com
m

itm
ents to extend credit does not necessarily rep

resent 
future cash req

uirem
ents, since m

any of these com
m

itm
ents w

ill exp
ire or term

inate w
ithout being funded.

The follow
ing table sum

m
arises the carrying am

ounts and fair values of those financial assets and liabilities not p
resented 

on the Bank’s consolidated balance sheet at fair value.  Bid p
rices are used to estim

ate fair value of assets, w
hereas offer 

p
rices are ap

p
lied for liabilities.
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(C
ontinued)

 (continued)

                                                                                       

 
To

tal 
To

tal 
To

tal 
To

tal

 
 

 
 

D
ue from

 banks 
163,694 

183,185 
163,694 

183,185
Investm

ent securities 
776,936 

893,161 
776,936 

893,161
Loans and advances to custom

ers 
2,539,072 

2,415,975 
2,589,367 

2,381,257

C
ustom

er dep
osits 

3,445,010 
3,661,406 

3,450,406 
3,654,230

O
ther borrow

ed funds 
- 

278,171 
- 

277,231
D

ebt securities in issue 
- 

20,620 
- 

19,493

D
ue from

 banks include inter-bank p
lacem

ents and item
s in the course of collection. The fair value of floating rate 

p
lacem

ents and overnight dep
osits is their carrying am

ount.  The estim
ated fair value of fixed interest bearing 

dep
osits is based on discounted cash flow

s using p
revailing m

oney m
arket interest rates for debts w

ith sim
ilar credit 

risk and rem
aining m

aturity.  Their carrying values ap
p

roxim
ate their fair values.

The estim
ated fair value of loans and advances rep

resents the discounted am
ount of estim

ated future cash inflow
s.  

Exp
ected cash flow

s are discounted at current m
arket rates to determ

ine fair value.  The balances are net of sp
ecific 

and other p
rovisions for im

p
airm

ent and their net carrying am
ounts reflect their fair values.

Fair value for investm
ents designated as loans and advances is based on m

arket p
rices or broker/dealer p

rice 
q

uotations.  W
here this inform

ation is not available, fair value has been estim
ated using q

uoted m
arket p

rices for 
securities w

ith sim
ilar credit, m

aturity and yield characteristics.  W
here fair values still cannot be m

easured reliably, 
these securities are carried at cost less im

p
airm

ent.  Available-for-sale securities are m
easured at fair value.

The estim
ated fair value of dep

osits w
ith no stated m

aturity, w
hich includes non-interest-bearing dep

osits, is the 
am

ount rep
ayable on dem

and.  The estim
ated fair value of fixed interest bearing dep

osits and other borrow
ings 

w
ithout q

uoted m
arket p

rice is based on discounted cash flow
s using interest rates for new

 debts w
ith sim

ilar 
rem

aining m
aturity.
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Estim

ates and judgm
ents are continually evaluated and are based on historical exp

erience and other factors, including 
exp

ectations of future events that are believed to be reasonable under the circum
stances.  The estim

ates and judgm
ents that 

have a significant risk of causing m
aterial adjustm

ents to the carrying am
ounts of assets and liabilities w

ithin the next financial 
year are discussed below

.

 
A

s discussed in N
ote 2, during the fiscal year 2007, a review

 of the Bank’s hedge accounting revealed that existing 
hedge docum

entation w
as not ap

p
rop

riate. C
onseq

uently, all hedges existing as of that date w
ere disq

ualified from
 

having m
et the criteria for hedge accounting.

 
W

here the fair values of financial assets and financial liabilities recorded on the consolidated balance sheet cannot 
be derived from

 active m
arkets, they are determ

ined using a variety of valuation techniq
ues that include the use of 

m
athem

atical m
odels. The inp

ut for these m
odels is taken from

 observable m
arkets w

here p
ossible, but w

here this 
is not p

ossible, a degree of judgm
ent is req

uired in establishing fair values. The judgm
ent includes considerations of 

liq
uidity and m

odel inp
uts such as correlation and volatility for longer dated derivatives.

 
The Bank’s current p

rocesses and inform
ation technology system

s do not sup
p

ort the treatm
ent of loan fee incom

e and 
the related direct costs as an adjustm

ent to the effective interest rate and deferred.  A
s a conseq

uence, m
anagem

ent 
has to estim

ate the effect of this treatm
ent.

 
In accordance w

ith IA
S 18 Revenue, loan origination fees, relating to loans that have a high p

robability of being draw
n 

dow
n, are to be deferred (together w

ith related direct costs) and recognised as an adjustm
ent to the effective interest 

yield on the loan.  A
s a result of this change, $19,156 (2007: $19,760) has been reclassified betw

een other liabilities 
and loans and advances.

 
The Bank p

rovides custody and trustee discretionary investm
ent m

anagem
ent services to third p

arties.  Those assets that are 
held in a fiduciary cap

acity are not included in these financial statem
ents.  A

t the balance sheet date, the Bank had investm
ent 

assets under adm
inistration on behalf of third p

arties am
ounting to $4,366 (2007: $21).  

 
FirstC

aribbean International Finance C
om

p
any  (Baham

as) Lim
ited 

Baham
as

 
FirstC

aribbean International (Baham
as) N

om
inees C

om
p

any Lim
ited 

Baham
as

 
FirstC

aribbean International Land H
oldings (TC

I) Lim
ited 

Turks &
 C

aicos Islands

 
A

ll subsidiaries are w
holly ow

ned.
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Shareholders are advised that no shareholder p
rop

osal has been 
filed and no action is p

rop
osed by the Board of D

irectors w
hich 

w
ould create the p

ossibility of a “dissenting shareholder” under 
Section 168 of The C

om
p

anies A
ct, 1992.  The Board of D

irectors 
is also not aw

are of any solicitation of p
roxies by a p

erson or 
group

 adverse to p
resent m

anagem
ent of this C

om
p

any.”

You 
are 

cordially 
invited 

to 
attend 

the 
annual 

m
eeting 

on 
February 26th, 2009 beginning at 6:00 p

.m
. E.S.T.  Shareholders 

w
ill be adm

itted beginning at 5:30 p
.m

. E.S.T.  The m
eeting 

w
ill be held at the British C

olonial H
ilton, W

edgw
ood Room

, 
N

um
ber O

ne Bay Street, N
assau, The Baham

as.

This financial year of FirstC
aribbean International Bank (Baham

as) 
Lim

ited began on N
ovem

ber 1, 2007 and ended O
ctober 31, 

2008.  References in this p
roxy statem

ent to the year 2008 or 
financial 2008 refer to the p

eriod as m
entioned above.

W
e are m

ailing this p
roxy statem

ent and accom
p

anying form
s 

of p
roxy and voting instructions to holders of the C

om
p

any’s 
ordinary shares on February 2, 2009, the record date for the 
m

eeting.

The Board of D
irectors and the M

anagem
ent of the C

om
p

any 
do not contem

p
late the solicitation of p

roxies otherw
ise than 

by m
ail.

A
 shareholder has the right to ap

p
oint a p

erson or com
p

any (w
ho 

need not be a shareholder), other than the p
ersons designated 

by the D
irectors as p

roxy holders in the accom
p

anying form
 of 

p
roxy, to rep

resent the shareholder at the m
eeting by striking 

out the nam
es of the p

ersons so designated and inserting the 
nam

e of the chosen p
roxy holder in the blank sp

ace p
rovided for 

that p
urp

ose in the form
 of p

roxy, or by com
p

leting and signing 
another p

rop
er form

 of p
roxy.  A

 p
roxy m

ust be in w
riting 

and m
ust be executed by the shareholder or by an attorney 

authorised in w
riting and dep

osited at the offices of C
IBC

 Trust 
(Baham

as) Lim
ited, G

oodm
an’s Bay C

orp
orate C

entre, W
est Bay 

Street, N
assau, The Baham

as.  A
 shareholder w

ho executes and 

returns the accom
p

anying form
 of p

roxy m
ay revoke it by an 

instrum
ent in w

riting executed by such shareholder or attorney 
authorised in w

riting and dep
osited at the offices of C

IBC
 Trust 

(Baham
as) Lim

ited, Registrar and Transfer A
gents at G

oodm
an’s 

Bay C
orp

orate C
entre, W

est Bay Street, N
assau, The Baham

as at 
any tim

e up
 to and including the last business day p

receding the 
day of the m

eeting, or w
ith the C

hairm
an of the m

eeting on the 
day of the m

eeting p
rior to the com

m
encem

ent thereof, or in 
any other m

anner p
erm

itted by law
.

A
ll shares entitled to vote and rep

resented by p
rop

erly com
p

leted 
p

roxies received p
rior to the m

eeting and not revoked w
ill be 

voted at the m
eeting in accordance w

ith your instructions.  If you 
do not indicate how

 your shares should be voted on a m
atter, 

the shares rep
resented by your p

rop
erly com

p
leted p

roxy w
ill be 

voted as the Board of D
irectors recom

m
ends.

If any other m
atters are p

rop
erly p

resented at the annual m
eeting 

for consideration, including, am
ong other things, consideration 

of a m
otion to adjourn the m

eeting to another tim
e or p

lace, 
the p

ersons nam
ed as p

roxies and acting thereunder w
ill have 

discretion to vote on those m
atters according to their best 

judgm
ent to the sam

e extent as the p
erson delivering the p

roxy 
w

ould be entitled to vote.  A
t the date this p

roxy statem
ent w

ent 
to p

ress, w
e did not anticip

ate that any other m
atters w

ould be 
raised at the m

eeting.

Shareholders at the close of business on the record date are 
entitled to notice of and to vote at the annual m

eeting.

O
n February 2, 2009 there w

ere 120,216,204 ordinary shares of 
p

ar value $0.10  each outstanding.  Each share is entitled to one 
vote on each m

atter p
rop

erly brought before the m
eeting.

A
t 

close 
of 

business 
on 

February 
2, 

2009 
FirstC

aribbean 
International 

Bank 
Lim

ited 
beneficially 

ow
ned 

or 
controlled 

directly 
or 

indirectly 
114,463,600 

shares 
w

hich 
rep

resents 
95.21%

 of the C
om

p
any’s issued ordinary shares.

The p
resence, in p

erson or by p
roxy, of the holders of a m

ajority 
of 

the 
shares 

entitled 
to 

vote 
generally 

for 
the 

election 
of 

D
irectors is necessary to constitute a q

uorum
 at the m

eeting. 
For p

urp
oses of determ

ining a q
uorum

, abstentions are counted 
as p

resent and are entitled to vote.  Pursuant to the A
rticles of 
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A
ssociation, three p

ersons, each being a m
em

ber entitled to 
attend and vote at the m

eeting, or a p
roxy for such a m

em
ber, 

or the duly authorised rep
resentative of a corp

orate m
em

ber so 
entitled, shall be a q

uorum
.

The articles of the C
om

p
any currently p

rovide that the Board 
of D

irectors of the C
om

p
any shall consist of a m

inim
um

 of five 
(5) and a m

axim
um

 of tw
elve (12) directors, w

ith the actual 
num

ber of directors to be determ
ined from

 tim
e to tim

e by the 
Board of D

irectors.

D
irectors can be either elected annually by the shareholders at 

the annual m
eeting of shareholders or, subject to the articles of 

the C
om

p
any and ap

p
licable law

, ap
p

ointed by the Board of 
D

irectors betw
een annual m

eetings.  Each director shall hold 
office until the close of the next annual m

eeting of shareholders 
or until he or she ceases to be a director by op

eration of law
 

or articles of A
ssociation of the C

om
p

any or until his or her 
resignation becom

es effective.  By resolution of the Board of 
D

irectors, the num
ber of directors has been fixed at eight (8) 

effective up
on the election of directors at the M

eeting.  

The Board of D
irectors held six (6) m

eetings in 2008.

The p
ersons designated as p

roxy holders in the accom
p

anying 
form

 of p
roxy w

ill vote ordinary shares rep
resented by such form

 
of p

roxy, p
rop

erly executed, for the election of the nom
inees 

w
hose nam

es are set forth herein, unless sp
ecifically directed to 

w
ithhold a vote.  A

ll the nom
inees w

ere p
reviously elected by 

the shareholders of the C
om

p
any as directors of the C

om
p

any.
If any nom

inee is for any reason unavailable to serve (w
hich 

m
anagem

ent has no reason to believe to be the case), the 
p

ersons designated as p
roxy holders in the accom

p
anying form

 
of p

roxy shall have the right to exercise their discretion by voting 
for another q

ualified nom
inee.

The follow
ing table sets out the nam

es of all p
ersons p

rop
osed to 

be nom
inated for election as D

irectors, along w
ith other relevant 

inform
ation. A

ll nom
inees are now

 m
em

bers of the Board of 
D

irectors.

Each 
director, 

w
ho 

is 
not 

an 
em

p
loyee 

of 
FirstC

aribbean 
International Bank (Baham

as) Lim
ited is p

aid a fee of $2,500.00 
p

er m
eeting for his or her services as a director.  D

irectors are 
also entitled to reim

bursem
ent for reasonable travel and living 

exp
enses incurred by them

 in attending any Board of D
irectors 

or com
m

ittee m
eetings.

N
o sp

ecial rem
uneration w

as p
aid to any director during financial 

year 2008.

The senior m
anagem

ent of the C
om

p
any received aggregate 

com
p

ensation am
ounting to B$2,146,235 in the financial year 

2008.

M
ichael M

ansoor 
Executive C

hairm
an, 

 
FirstC

aribbean International Bank 
1999 

N
il

Sharon Brow
n 

Executive D
irector, M

anaging D
irector 

2002 
422

J. W
. P. Krukow

ski 
C

hairm
an, D

octor’s H
osp

ital H
ealth System

 Ltd 
1997 

N
il

Terence H
ilts 

Retired Banker 
1997 

31,220

W
illie M

oss 
A

ttorney-at-law
 

1998 
N

il

G
. D

iane Stew
art 

A
ttorney-at-law

 
2002 

N
il
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There is a total indebtedness of ap
p

roxim
ately B$2,938,859 due 

to the C
om

p
any from

 m
em

bers of the senior m
anagem

ent and 
directors.  This rep

resents loans and m
ortgages.

N
o director, executive officer, or senior officer of the C

om
p

any, 
or p

rop
osed nom

inee for election as a director of the C
om

p
any, 

has held or currently holds a m
aterial interest in any transaction 

entered into by the C
om

p
any or its subsidiaries.

There is no share op
tion p

lan.

The C
om

p
any’s com

m
unications p

olicy is review
ed by the Board 

of D
irectors of the C

om
p

any p
eriodically and p

rovides that 
com

m
unications w

ith all constituents w
ill be m

ade in a tim
ely, 

accurate and effective m
anner.  The C

om
p

any com
m

unicates 
regularly 

w
ith 

its 
shareholders 

through 
p

ress 
releases, 

and 
annual and q

uarterly rep
orts.  A

t the C
om

p
any’s shareholders’ 

m
eetings, a full op

p
ortunity is afforded to p

erm
it shareholders 

to ask q
uestions concerning the C

om
p

any’s activities.  Investor 
and shareholder concerns are addressed on an on-going basis 
through the office of the C

orp
orate Secretary.  

A
t the m

eeting, the shareholders w
ill be called up

on to ap
p

oint 
auditors of the C

om
p

any at a rem
uneration to be fixed by 

the Board of D
irectors and to serve until the close of the next 

annual m
eeting of the C

om
p

any.  To be effective, the resolution 
ap

p
ointing auditors of the C

om
p

any m
ust be ap

p
roved by the 

m
ajority of the votes cast by the holders of O

rdinary Shares 
p

resent in p
erson, or rep

resented by p
roxy, at the M

eeting.  

A
rrangem

ents w
ill be m

ade for one or m
ore rep

resentatives of 
the p

rop
osed auditors to attend the m

eeting.

The m
anagem

ent of the C
om

p
any know

s of no m
atters to com

e 
before the m

eeting other than the m
atters referred to in the 

N
otice of A

nnual M
eeting.  H

ow
ever, if any other m

atters w
hich 

are not know
n to the m

anagem
ent of the C

om
p

any should 
p

rop
erly com

e before the M
eeting, form

s of p
roxy given p

ursuant 
to this solicitation by the m

anagem
ent of the C

om
p

any w
ill be 

voted on such m
atters in accordance w

ith the best judgm
ent of 

the p
erson voting the p

roxy.

The contents and the sending of this Inform
ation C

ircular and 
Proxy Form

 have been ap
p

roved by the Board of D
irectors of 

the C
om

p
any.  The foregoing contains no untrue statem

ent of 
a m

aterial fact and does not om
it to state a m

aterial fact that is 
req

uired to be stated or that is necessary to m
ake a statem

ent not 
m

isleading in light of the circum
stances in w

hich it w
as m

ade.  

D
ated at the C

ity of N
assau, N

ew
 Providence Island in the 

C
om

m
onw

ealth of The Baham
as this M

ay 5, 2009.

C
hairm

an

C
orp

orate Secretary
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The 
undersigned 

.......................................................................................(p
lease 

p
rint) 

of...........................................
(p

lease p
rint) being a shareholder of FirstC

aribbean International Bank (Baham
as) Lim

ited (“the C
om

p
any”) hereby ap

p
oints 

M
r. M

ichael M
. M

ansoor, or failing him
, Sharon E. Brow

n, or instead or either of them
, ......................................................

or ...............................................................as p
roxy of the undersigned to attend and vote at the A

nnual G
eneral M

eeting 
of Shareholders (“the m

eeting”) of the C
om

p
any to be held on 28th M

ay, 2009 and at any adjournm
ent thereof, notice of 

the m
eeting, together w

ith the accom
p

anying financial statem
ents and the Inform

ation C
ircular having been received by 

the undersigned, and on behalf of the undersigned to vote as sp
ecifically directed below

.

1. Sp
ecified in the accom

p
anying Inform

ation C
ircular:

M
ichael M

ansoor, C
hairm

an  
VO

TE FO
R ___ 

W
ITH

H
O

LD
 FRO

M
 VO

TIN
G

 ___

Sharon Brow
n 

 
 

VO
TE FO

R ___   W
ITH

H
O

LD
 FRO

M
 VO

TIN
G

 ___

Terence H
ilts 

 
 

VO
TE FO

R ___ 
W

ITH
H

O
LD

 FRO
M

 VO
TIN

G
 ___

W
illie M

oss 
 

 
 

VO
TE FO

R ___ 
W

ITH
H

O
LD

 FRO
M

 VO
TIN

G
 ___

G
. D

iane Stew
art   

 
 

VO
TE FO

R ___ 
W

ITH
H

O
LD

 FRO
M

 VO
TIN

G
 ___

J.W
.P. Krukow

ski 
 

 
VO

TE FO
R ___ 

W
ITH

H
O

LD
 FRO

M
 VO

TIN
G

 ___

2. To vote for or w
ithhold from

 voting on the ap
p

ointm
ent of A

uditors of the C
om

p
any and to authorise the D

irectors to 
fix their rem

uneration:

 
 

 
 

 
 

VO
TE FO

R ___ 
W

ITH
H

O
LD

 FRO
M

 VO
TIN

G
 ___

3. To vote in their discretion up
on any other business w

hich m
ay p

rop
erly com

e before the m
eeting or any adjournm

ent 
thereof.

The undersigned revokes any p
rior p

roxies to vote the shares covered by this p
roxy.

D
ated this  …

…
…

…
…

…
…

…
…

…
…

…
…

…
…

. day of …
…

…
…

…
…

…
…

…
…

…
…

…
…

A
.D

., 2009

C
orp

orate Seal …
…

…
…

…
…

…
…

…
…

…
…

…
…

…
…

…
…

…
…

…
…

…
…

…
…

…
…

…
…

…
…

…
…

…
…

.

The p
ersons nam

ed in this p
roxy are O

fficers of the C
om

p
any.  Each shareholder subm

itting the p
roxy shall have the right to ap

p
oint a p

erson 
or com

p
any to rep

resent him
/her at the m

eeting other than the p
ersons designated above.  To exercise this right, the shareholder m

ay insert the 
nam

e of the desired rep
resentative in the blank sp

ace p
rovided and strike out the other nam

es or m
ay subm

it another ap
p

rop
riate p

roxy.

In order for this form
 of p

roxy or other ap
p

rop
riate form

s of p
roxy to be valid, it m

ust be signed and should be dated by the shareholder or the 
shareholder’s attorney.  The signature should be exactly the sam

e as the nam
e in w

hich the shares are registered.  The p
roxy m

ust be sent by m
ail 

or hand delivered to the offices of C
IBC

 Trust (Baham
as) Lim

ited, Registrar and Transfer A
gents, G

oodm
an’s Bay C

orp
orate C

entre, W
est Bay Street, 

no later than 48 hours before the tim
e for holding the m

eeting.  If this form
 of p

roxy is received undated but otherw
ise p

rop
erly executed, it w

ill 
for all p

urp
oses be deem

ed to be dated 26th M
ay, 2009.
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D
esign: Lonsdale Saatchi and Saatchi A

dvertising Ltd.






